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INTRODUCTION 


AT ITS SEMI-ANNUAL MEETING IN THE SPRING OF 1971* THE COUNCIL ON 
THE STUDY OF RELIGION CONFRONTED ONE OF ITS ORIGINAL PURPOSES BY 
MANDATING AN AD HOC TASK FORCE ON SCHOLARLY COMMUNICATION AND 
PUBLICATION# CONSTITUENT SOCIETIES WERE INVITED TO NOMINATE MEMBERS 
TO THE TASK FORCE AND A FEW ADDITIONAL MEMBERS WERE ^CO-OPTED FOR THEIR 
SPECIAL COMPETENCE AND EXPERIENCE. THE TASK FORCE WAS COMMISSIONED TO 
STUDY THE PROBLEMS OF SCHOLARLY COMMUNICATION AND PUBLICATION AND TO 
PRESENT A REPORT AT A LATER MEETING OF THE CSR* MAKING RECOMMENDATIONS 
FOR FUTURE ACTION ON THE PART OF THE COUNCIL AND ITS CONSTITUENT 
MEMBER SOCIETIES# THE PRESENT DOCUMENT IS THAT REPORT# WITH ITS 
PRESENTATION* THE TASK FORCE IS DISBANDED AS SUCH* BUT THE CONCERNS OF 
THE CSR WITH THE QUESTIONS RAISED HERE IS ONLY BEGINNING# 

THE TASK FORCE HAS LABORED UNDER A SERIES OF INHERENT LIMITATIONS 
WHICH INEVITABLY LEAVE THEIR MARK ON THE REPORT ITSELF. ONE OF THESE 
WAS OF COURSE THE LIMITATION OF TIME* COMBINED WITH THE FACT THAT THE 
MEMBERS OF THE GROUP TENDED TO BE EXTREMELY BUSY SCHOLARS AND 
ADMINISTRATORS. THE GROUP MET SEVERAL TIMES* HOWEVER* DURING THE YEAR 
AND SPENT COUNTLESS HOURS IN CORRESPONDENCE AND •HOMEWORK"# IN 
ADDITION* DURING A PART OF THIS YEAR THE CSR WAS CALLED UPON TO DRAFT 
A SET OF PRELIMINARY PROPOSALS FOR THE FUNDING OF PROJECTS DESIGNED TO 
MEET SOME OF THE NEEDS OF THE FIELD OF RELIGION FOR NEW INSTRUMENTS OF 
STUDY AND RESEARCH. THE PROPOSALS WERE TO BE CHANNELED THROUGH THE 
AMERICAN . COUNCIL OF LEARNED SOCIETIES TO THE NATIONAL ENDOWMENT FOR 
THE HUMANITIES. MEETING THIS REQUEST OCCUPIED THE ENERGY OF SEVERAL 
OF THE TASK FORCE MEMBERS FOR SOME TIME. THE DRAFT PROPOSALS DO NOT 
FORM PART OF THIS REPORT* BUT THEY ARE IN SOME MEASURE REFLECTED IN 
OUR STUDIES AND OUR RECOMMENDATIONS. 

ANOTHER MAJOR LIMITATION FACED BY THE TASK FORCE WAS THE LACK OF 
EXPERT COMPETENCE IN THE TECHNICAL QUESTIONS* ESPECIALLY THE ECONOMIC 
ONES* WITH WHICH THIS REPORT DEALS. THIS WAS NO ACCIDENT* HOWEVER* 
AND WE DO NOT APOLOGUE FOR IT. ACTUALLY* OUR DISCUSSIONS REVEALED 
SURPRISING LEVELS OF TECHNICAL COMPETENCE AMONG SOME MEMBERS* 
ESPECIALLY IN SUCH THINGS AS COMPUTERS* LIBRARIES* BIBLIOGRAPHIC 
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SERVICES. AND PUBLICATION. BUT IN FACT OUR REPORT USES A LOT OF 
LANGUAGE FROM THE COLLEGE OF BUSINESS ADMINISTRATION. WE SPEAK OF THE 
"PRODUCTIVITY" OF OUR DISCIPLINES. THE "MARKETING" OF OUR "PRODUCTS". 
THE VALUE OF OUR "PRINCIPAL ASSET". WHICH OF COURSE IS SCHOLARSHIP. 
NOT MONEY. THERE IS SOMETHING HEALTHY ABOUT SUCH A CONCERN FOR THE 
ECONOMIC REALITIES AMONG SCHOLARS. IT USED TO COME THROUGH TO SOME OF 
US WHEN WE HEARD OUR COLLEAGUES SOBERLY READING TREASURER'S REPORTS 
AND AUDITS TO US ^AT ANNUAL MEETINGS OF OUR SOCIETIES. AND THAT IS IN 
FACT THE CONTEXT OF THIS REPORT. IT IS A RECOMMENDATION—EVEN A 
PLEA—FROM COLLEAGUES TO THEIR COLLEAGUES FOR A NEW AWARENESS OF OUR 
PROBLEMS AND OUR POTENTIAL* 

WHAT WE HAVE TO SAY IS INDEED THE RESULT OF READING AND RESEARCH 
AND CONSULTATION. YET WE ARE ONLY TOO CONSCIOUS THAT WE HAVE HARDLY 
MADE A BEGINNING IN THE COMPILATION OF HARD DATA NEEDED TO SUSTAIN 
GENUINELY CREATIVE ORIENTATIONS IN OUR CORPORATE SCHOLARLY EFFORTS. 
IN FACT. WE MORE THAN ONCE RECOMMEND THAT SUCH INVESTIGATIONS BE 
UNDERTAKEN IN A THOROUGH AND TECHNICAL MANNER. BUT THE WILL TO ACT 
CAN AND OFTEN DOES PRECEDE THE EXHAUSTIVE INFORMATION THAT ACTION 
SOMETIMES IMPLIES. PERHAPS THE REPORT REFLECTS MOST OBVIOUSLY THE 
TASK FORCE'S LONG DISCUSSIONS AND ITS PERSONAL ASSESSMENT OF THE 
CURRENT SITUATION IN SCHOLARLY COMMUNICATION AND PUBLICATION. WE HAVE 
CHOSEN THIS STYLE OF PRESENTATION RATHER THAN ONE OF OVERWHELMING 
REFERENCES. STATISTICAL TABLES. AND COST ANALYSES BECAUSE WE CONCEIVE 
OF THE REPORT AS A FIRST STEP IN AN ONGOING DISCUSSION AMONG 
COLLEAGUES AND THEIR LEARNED SOCIETY GROUPINGS. 

THE AIMS OF THE REPORT. AS WE ENVISION THEM. ARE SIMPLE BUT 
AMBITIOUS AT THE SAME TIME. THE REPORT SEEKS TO URGE: (l) THE 
SCHOLAR-MEMBER5 OF THE SEVERAL SOCIETIES TO DEMAND THEIR DOLLAR'S 
WORTH FROM THEIR SOCIETY MEMBERSHIP AND AT THE SAME TIME TO CONTRIBUTE 
MORE THAN THEIR DOLLARS TO THE LIFE OF THE SOCIETY: (2) THE LEARNED 
SOCIETIES THEMSELVES TO REASSESS THEIR SERVICE FUNCTIONS IN LIGHT OF 
THEIR AIMS AND THE NEEDS OF THE TIMES AND AT THE SAME TIME TO HUSBAND 
THEIR RESOURCES MORE EFFECTIVELY: AND (3) THE COUNCIL ON THE STUDY OF 
RELIGION TO ASSUME GREATER RESPONSIBILITY FOR AND LEADERSHIP IN 
MEETING THE REAL NEEDS OF THE FIELD OF RELIGION TODAY. 

OF COURSE WE OPERATE WITH PRESUPPOSITIONS. THERE IS NO HARM IN 
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SUCH A PROCEDURE* EVEN IN SCHOLARLY MATTERS* PROVIDED ONE TRIES TO 
IDENTIFY AND ARTICULATE THEM—AND THAT IS PARTLY THE PURPOSE OF THE 
CHAPTERS IN THIS REPORT. WE HAVE SUPPOSED THAT THE MAJOR RESOURCE OF 
THE SCHOLARLY ASSOCIATIONS TO WHICH WE BELONG IS SCHOLARSHIP ITSELF* 
AND THAT IN CONSEQUENCE THE SOCIETIES AND THEIR MEMBERS SHOULD BENEFIT 
FROM THIS RESOURCE* EVEN FINANCIALLY. WE HAVE SUPPOSED THAT THE MAJOR 
BUSINESS OF THE SCHOLARLY ASSOCIATIONS IS COMMUNICATION* IN PARTICULAR 
THE COMMUNICATION OF THEIR SCHOLARSHIP AMONG MEMBERS AND IN MANY 
DIFFERENT FORMS INCLUDING PUBLICATION. AND WE HAVE SUPPOSED THAT THE 
MAJOR PROBLEM THE SCHOLARLY ASSOCIATIONS FACE IS A FINANCIAL ONE* AND 
THAT IN C0N5E0UENCE WE MUST LEARN HOW BETTER TO MANAGE THE PENNIES WE 
HAVE* RATHER THAN MERELY LONGING FOR THE DOLLARS TO ACCOMPLISH GREATER 
THINGS. 

THE DATA OF THE "PROBLEM AREA" TO WHICH THIS REPORT IS ADDRESSED 
ARE OF COURSE MUCH MORE COMPLEX* AND IT MAY BE USEFUL TO LIST A FEW 
MORE ELEMENTS* IN ANTICIPATION OF WHAT IS TO FOLLOW. (1) ONE OF THESE 
IS A NEW QUESTIONING OF THE AIMS AND PURPOSES OF MEMBERSHIP IN LEARNED 
SOCIETIES IN OUR FIELD* PRECIPITATED NO DOUBT BY THE FORMATION OF THE 
CSR AND THE TREND TOWARD JOINT ANNUAL MEETINGS AND NEW FORMS OF ANNUAL 
MEETING ACTIVITIES* INCREASINGLY WE HEAR SUCH QUESTIONS A5: ARE WE 
DOING WHAT WE SHOULD BE DOING? AND CAN WE DO IT BETTER? (2) ANOTHER 
DATUM MIGHT BE DESCRIBED AS THE SHIFTING DIMENSIONS OF THE FIELD OF 
RELIGION AS A DISCIPLINE* THIS IS MANIFESTED IN MANY WAYS: E.G. THE 
INCREASINGLY PERCEPTIBLE MOVEMENT OF RESEARCH IN RELIGION AWAY FROM 
THE TRADITIONAL DIVINITY SCHOOL AND TOWARD THE UNIVERSITY* THE 
CONFRONTATION OF CLASSIC HUMANISTIC DISCIPLINES WITH THE METHODOLOGIES 
OF THE SOCIAL SCIENCES* THE GROWING INTEREST OF THE RELIGION SCHOLAR 
IN THE "SECULAR" AREAS OF TECHNOLOGY* LITERATURE* SOCIOLOGY* ETC. 
MOST OF THIS IS CLEARLY A SIGN OF HEALTH* BUT HAVE WE LEARNED TO LIVE 
WITH THIS NEW BURST OF HEALTH? (3) THERE IS ALSO THE PRACTICALLY FELT 
PRESSURE ON THE JOB MARKET FOR TEACHING POSITIONS IN RELIGION STUDIES 
AT A TIME WHEN GRADUATE SCHOOLS ARE CRESTING IN THEIR PRODUCTION OF 
DEGREE HOLDERS. (A) THE CRISIS OF PUBLISHING IN THE FIELD OF RELIGION 
IS MANIFEST IN THE COLLAPSE OF MANY COMMERCIAL HOUSES* THE 
SKYROCKETING PRICE OF BOOKS* THE DIFFICULTY IN GETTING "SCHOLARLY- 
WORKS PUBLISHED AT ALL* (5) AND WE MUST ALSO INCLUDE THE SUBTLE 
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DISCUSSIONS AND WORKSHOPS BETWEEN SCHOLARS AND LIBRARIANS* 
SCHOLARS AND PUBLISHERS* AND THE LIKE. THROUGH ITS EXECUTIVE 
DIRECTOR* WHO SHOULD BE AN EX OFFICIO MEM8ER OF THE COMMITTEE* 
THE CSR SHOULD LIKEWISE EXPLORE ITS POTENTIAL ROLE IN HELPING TO 
ORGANIZE JOINT ANNUAL MEETINGS OF ITS MEMBER SOCIETIES. 

D. BUILDING ON THE RESOURCES OF ITS EXECUTIVE OFFICE* THE COUNCIL 
SHOULD DEVELOP A PUBLICATIONS DISTRIBUTION CENTER WHICH COULD 
EFFICIENTLY PROMOTE THE FOLLOWING: A BOOK DEPOSITORY FOR COUNCIL 
AND MEMBER SOCIETY PUBLICATIONS* A COMPREHENSIVE PURCHASING PLAN 
FOR LIBRARIES AND OTHER INSTITUTIONS* A "SALES PROGRAM" FOR ITS 
MEMBER SOCIETIES* A "BOOK CLUB" SYSTEM OF MARKETING ITS OWN AND 
OTHER PUBLICATIONS* A MARKETING SYSTEM FOR MICROPUBLICATIONS AND 
EQUIPMENT, A MECHANISM FOR HANDLING THE BACK ISSUES OF MEMBER 
SOCIETY JOURNALS* AND A SYSTEM OF MICROPUBLICATION. IN ALL THIS 
THE DISTRIBUTION CENTER SHOULD TAKE EVERY MEANS TO AVOID THE 
DANGER OF THE OVERHEAD AND DISTRIBUTION COSTS OF COMMERCIAL 
PUBLISHING. 

E. THROUGH ITS EXECUTIVE OFFICE THE COUNCIL SHOULD INVESTIGATE 
THOROUGHLY VARIOUS METHODS OF SETTING UP COMPOSITION FACILITIES* 
NOT MERELY OFFICE TYPEWRITERS* FOR PUBLISHING ITS OWN AND MEMBER 
SOCIETIES' PUBLICATIONS* IN VIEW OF THE POTENTIAL VOLUME OF 
MATERIAL AND THE RECURRING COSTS TO THE VARIOUS SOCIETIES FOR 
PRESENT TYPESETTING. 

F. ON THE MODEL OF ThE AMERICAN COUNCIL OF LEARNED SOCIETIES* THE 
COUNCIL SHOULD ORGANIZE* IN ADDITION TO ITS SEMI-ANNUAL MEETINGS 
REGULAR MEETINGS OF THE EXECUTIVE SECRETARIES OF ITS CONSTITUENT 
SOCIETIES FOR THE PURPOSE OF EXCHANGING INFORMATION* DEVELOPING 
NEW TECHNIQUES* PROMOTING COOPERATION* AND THE LIKE. 

G. THE COUNCIL SHOULD WITHOUT DELAY ESTABLISH A SMALL BUT VERY 
COMPETENT TASK FORCE TO IDENTIFY PROJECTS THAT NEED TO BE FUNDED 
TO PROVIDE INSTRUMENTS OF RESEARCH AND SCHOLARSHIP FOR THE FIELD 
OF RELIGION* AND TO DRAFT FORMAL PROPOSALS FOR SUBMISSION TO 
FEDERAL AND OTHER FUNDING AGENCIES. 

H. THE COUNCIL SHOULD SPONSOR A THOROUGH AND PROFESSIONAL STUDY OF 
THE ADVANTAGES* DISADVANTAGES* COSTS* AND FEASIBILITY OF VARIOUS 
FORMS OF MICROPUBLICATION. SUCH A TASK MIGHT APPROPRIATELY BE 
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PLACED UNDER THE RESEARCH AND PUBLICATIONS COMMITTEE OR THE 
COMMITTEE ON SYSTEMS AND STANDARDS* 

I* IN VIEW OF ITS OWN PUBLICATIONS PROGRAM AND ON BEHALF OF THE 
PROGRAMS OF ITS MEMBER SOCIETIES* THE COUNCIL SHOULD PROMOTE 
REGULAR CONSULTATION WITH COMMERCIAL AND UNIVERSITY PRESSES TO 
IDENTIFY POSSIBLE AREAS OF COOPERATION AND MUTUAL SUPPORT. 

J. THE COUNCIL SHOULD UNDERTAKE* IDEALLY WITH THE FULL COOPERATION 
OF ITS MEMBER-SOCIETY JOURNALS* THE REGULAR PUBLICATION OF A 
COMMON BOOK REVIEWING JOURNAL (ON THE MODEL TO SOME EXTENT OF 
THE THEOLOGISCHE LITERATURZEITUNG ). 

K. THE COUNCIL SHOULD ORGANIZE•THROUGH ITS COMMITTEE ON SYSTEMS AND 
STANDARDS* THE DEVELOPMENT OF A COMMON COMPUTERIZED SYSTEM OF 
PROVIDING ANNUAL AND CUMULATIVE INDEXES FOR THE VARIOUS 
MEMBER-SOCIETY JOURNALS. IN SIMILAR FASHION* IT SHOULD SPONSOR 
COMPUTER-PRINTED MEMBERSHIP LISTS OF CONSTITUENT SOCIETIES TO 

BE MADE AVAILABLE PERIODICALLY TO MEMBERS. 

L. THE COUNCIL SHOULD UNDERTAKE TO COMPILE AND PUBLISH* IN ITS 
BULLETIN OR IN ANY OTHER SUITABLE MANNER* CURRENT LISTINGS OF 
DISSERTATIONS IN THE FIELD OF RELIGION. IT SHOULD ALSO STUDY THE 
FEASIBILITY OF PUBLISHING LIMITED RETROSPECTIVE LISTS. LIKEWISE 
THE COUNCIL SHOULD WEIGH THE ADVANTAGES OF PUBLISHING SOME 
DISSERTATIONS IN ITS OWN NAME* ESPECIALLY THOSE OF MORE GENERAL 
INTEREST TO THE WHOLE FIELD OF RELIGION STUDIES. 

M. THROUGH ITS COMMITTEE ON SYSTEMS AND STANDARDS THE CSR SHOULD 
BEGIN IMMEDIATELY TO PLAN FOR MORE ADEQUATE AND RATIONALIZED 
BIBLIOGRAPHIC SERVICES IN THE FIELD OF RELIGION AS A WHOLE. THE 
FIRST STEPS MIGHT BE TO SPONSOR MEETINGS OF THE EDITORS OF 
EXISTING BIBLIOGRAPHIC SERVICES AND TO DEVELOP A PROSPECTUS FOR 
FULL COMPUTERIZED SERVICE. 

N. THE COUNCIL SHOULD TAKE POSITIVE STEPS TO CULTIVATE ASSOCIATION 
WITH VARIOUS PROFESSIONAL SOCIETIES OF LIBRARIANS IN ORDER TO 
DETERMINE WAYS IN WHICH THE INTERESTS OF SCHOLARS AND LIBRARIES 
MIGHT SUPPORT ONE ANOTHER. 

O. THROUGH WHATEVER OF ITS AGENCIES ARE APPROPRIATE* THE COUNCIL 
SHOULD BEGIN TO ASSUME RESPONSIBILITY FOR PROMOTING A CLEARING 
HOUSE FOR INFORMATION SERVICES IN THE WHOLE FIELD CF RELIGION. 
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b. to the member societies of the counc il 

IN GENERAL * THE RECOMMENDATIONS MADE TO THE INDIVIDUAL 
CONSTITUENT SOCIETIES OF THE CSR WILL BE CORRELATIVE TO THE 
RECOMMENDATIONS MADE TO THE CSR ITSELF* FOR THE COUNCIL IS NOTHING IF 
NOT THE CORPORATE WILL OF ITS MEMBERS. BUT IN ADDITION TO THESE 
CORRELATIVES* AND SOMETIMES IN EXPLICITAT ION OF THEM* THERE ARE SOME 
RECOMMENDATIONS TO SOCIETIES WHICH WE WOULD LIKE TO SINGLE OUT. 

P. THE MEMBER SOCIETIES SHOULD SERIOUSLY REASSESS THE SERVICES THEY 
OFFER TO THEIR OWN MEMBERS IN LIGHT OF THE STATED AIMS OF THE 
SOCIETIES AND OF THE REAL NEEDS OF SCHOLARS IN THE FIELD OF 
RELIGION AT THE PRESENT TIME. AS PROFESSIONAL SOCIETIES THEY 
MUST SHOULDER THE CONCERN FOR EXPANDING OR CONTRACTING THE 
’•PRODUCTIVITY" OF THE FIELD THEY REPRESENT. 

Q. THE MEMBER SOCIETIES SHOULD EXPLORE EVERY PRACTICAL MEANS OF 
TAKING ADVANTAGE OF THE SERVICES OF THE CSR EXECUTIVE OFFICE* 

BOTH ACTUAL AND POTENT IAL—NOT FOR THE PURPOSES OF SCHOLARLY 
"EMPIRE-BUILDING"* BUT IN ORDER TO MANAGE THEIR OWN LIMITED 
RESOURCES MORE PRUDENTLY IN VIEW OF THEIR STATED AIMS. 

R. CONSIDERING ESPECIALLY THE OBSTACLES TO SCHOLARLY PUBLISHING 
THROUGH THE ORDINARY CHANNELS* MEMBER SOCIETIES SHOULD EXPLORE 
AND DEVELOP WAYS TO SERVE THEIR CONSTITUENCIES AS PUBL1SHERS* NOT 
ONLY OF JOURNALS AND MONOGRAPH SERIES* BUT OF DISSERTATIONS* 
COLLECTIONS OF ESSAYS* BOOKS OF ALL KINDS. THEY SHOULD DO SO BY 
CAPITALIZING ON THE RESOURCES CURRENTLY AVAILABLE TO THEM AND 
AVOIDING OVERHEAD COSTS THAT WOULD PARALLEL THOSE CF COMMERCIAL 
PUBLISHERS. 

S. EDITORS OF SOCIETY JOURNALS SHOULD SERIOUSLY INVESTIGATE WAYS 
OF COOPERATING TO DEVELOP GREATER OPPORTUNITIES FOR SCHOLARLY 
PUBLICATION ON THE PART OF THEIR MEMBERSHIP* AND TO ASSESS THE 
ADVANTAGES AND DISADVANTAGES OF MORE INNOVATIVE JOURNAL FORMATS. 
THEY SHOULD LEND THEIR WEIGHT TO A REAPPRAISAL OF THE NATURE AND 
VALUE OF THE BOOK REVIEWING TO WHICH SO MANY OF THEIR PAGES 

ARE DEVOTED. 
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CHAPTER 2 


IHE CH ANGING ROLE OF LEARNED SOCIET IES, 

PERHAPS ONLY THOSE OF US OVER THIRTY WILL REMEMBER♦ BUT ONCE UPON 
A TIME ANNUAL MEETINGS OF NATIONAL LEARNED SOCIETIES WERE DIFFERENT. 
A RELATIVELY SMALL GROUP OF BUDDING SCHOLARS WOULD CUT SHORT THEIR 
FAMILY CHRISTMAS FESTIVITIES TO MEET FOR A FEW DAYS IN THE SPARTAN 
SURROUNDINGS OF A UNIVERSITY OR COLLEGE CAMPUS* LIVE SIMPLY IN 
DORMITORIES AND CAFETERIAS* AND CONCENTRATE ON THE BUSINESS AT HAND. 

WHY DID WE DO IT? BECAUSE IT WAS A HAPPENING* IF NOT A RITUAL. 
WHILE RELATIVELY FEW PEOPLE ATTENDED* EVEN FEWER WERE HONORED BY BEING 
ALLOWED TO APPEAR ON THE PROGRAM. A FEW SESSIONS WERE GIVEN OVER TO 
SHORT PAPERS BY IMPOVERISHED MEMBERS WHO NEEDED PROOF FOR THEIR 
ADMINISTRATORS THAT THEIR FARE SHOULD BE PAID* OR TO "SLAVE MARKET" 
CANDIDATES HOPING TO IMPRESS PROSPECTIVE EMPLOYERS. THE REAL SHOW WAS 
THE MEETING OF THE GIANTS. THE BIG NAMES TOOK IT VERY SERIOUSLY. A 
FULL-LENGTH PAPER ON THE TRUE MEANING OF A RELATIVELY OBSCURE SEMITIC 
ROOT COULD ELICIT A RESPONSE WHICH OFTEN SPARKED AN INTERCHANGE AMONG 
THE TOP SCHOLARS OF THE DAY MORE ENTERTAINING THAN THE BROADWAY SHOWS 
WE PASSED UP TO ATTEND THE SESSIONS* WHEN THE GIANTS SPOKE* WE 
LISTENED* AFTER ALL* THEY WROTE THE TEXT BOOKS* 

AN ELDERLY COLLEAGUE REMARKED AT ONE OF THESE SESSIONS* "ACADEMIC 
LIFE IS GREAT* SO LONG AS THEY DON'T LET IN THE RIFF-RAFF AND DON'T 
RAISE THE DUES TOO MUCH*" IT WAS LIKE A CLUB AND SOMEHOW IT WASN'T 
ALL THAT BAD* ALTHOUGH THE OUTSIDE WORLD SELDOM REALIZED THAT WE 
EXISTED* WE COULD LEAVE THOSE MEETINGS CONFIDENT THAT WE HAD DONE 
IMPORTANT THINGS. WE FELT A BIT BETTER FOR IT ALL* ASSURED THAT IN 
OUR PROFESSION* SEMITIC ROOTS AND PROPERLY EXCAVATED PALESTINIAN FLOOR 
PLANS DID REALLY MATTER* 

SLOWLY TO BE SURE* THINGS CHANGED* NOT ONLY DID WE EXCHANGE OUR 
DORMITORIES FOR HOTELS* BUT THESE HOTELS WERE EVEN SITUATED OUTSIDE 
NEW YORK* EVEN BEYOND THE MISSISSIPPI AND INTO CANADA. STILL THE 
MEMBERS CAME* NEW MEMBERS EMERGED AND SOME EVEN BECAME FAMILIAR FACES. 
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THE HOTELS BECAME EXPENSIVE HOTELS * REGISTRATION FEES WERE CHARGED. 
THE MEMBERSHIP DUES WERE RAISED. AND ATTENDANCE ROSE EACH YEAR. COULD 
IT BE THAT WE WERE DOING SOMETHING RIGHT? 

BEFORE WE JUMP TO CONCLUSIONS AND COMPLIMENT OURSELVES ON OUR 
CONTINUED SUCCESS . WE SHOULD ASK OURSELVES WHAT LEARNED SOCIETIES 
CLAIM AS THEIR PURPOSE. A BRIEF EXAMINATION OF THE CONSTITUTIONS OF 
SOME DOZEN SISTER SOCIETIES WAS UNDERTAKEN FOR THIS PURPOSE. THEY 
WERE ALL CHARACTERIZED BY RATHER CLEAR AND FORTHRIGHT STATEMENTS OF 
AIM AND PURPOSE. IN ALMOST EVERY CASE WE ARE TOLD THAT THE SOCIETY 
EXISTS TO SHARE THE RESULTS OF RESEARCH IN A GIVEN FIELD BY MEANS OF 
MEETINGS AND PUBLICATIONS. THIS IS THE WELL-ESTABLISHED PATTERN. 
THOSE UNFORTUNATE MEMBERS WHO FAIL TO ATTEND THE ANNUAL MEETING ARE 
KEPT INFORMED BY MEANS OF A JOURNAL WHICH OFTEN DRAWS HEAVILY ON THE 
ANNUAL MEETING FOR ITS MATERIAL. 

IF WE ARE WILLING TO ACCEPT THIS LIMITED DEFINITION. THEN PERHAPS 
INCREASED ATTENDANCE AT ANNUAL MEETINGS AND MOUNTING SUBSCRIPTION 
LISTS TESTIFY TO THE SOUNDNESS OF OUR APPROACH. SOCIETIES ACCEPTING 
HUNDREDS OF PAPERS AT A SINGLE ANNUAL MEETING SHOULD NOT BE CONCERNED 
ABOUT LACK OF INTEREST. BUT IF YOU HAVE NOTICED. MANY OF THE GIANTS 
AREN'T THERE ANYMORE--OR AT LEAST THEY NO LONGER STAND OUT IN GIANT 
STATURE. AS A RESULT, THE BENEFITS OBTAINED FROM ANNUAL MEETINGS TAKE 
A DIFFERENT FORM. OFTEN RATIONALIZED AS FOLLOWS: M l DON'T GO FOR THE 
PAPERS. BUT TO MEET PEOPLE AND KEEP IN TOUCH." THE BAR AND THE 
PRIVATE PARTY SEEM (MORE FRANKLY) TO HAVE REPLACED THE LECTURE HALL. 

SOME SOCIETIES GO FURTHER IN DESCRIBING THEIR AIMS AND REFER TO 
"STIMULATING INSTRUCTION IN THE FIELD" — A DECIDEDLY PRACTICAL 
CONCERN AND THEREFORE SUSPECT TO ORTHODOX RESEARCHERS. WHEN WE GO SO 
FAR AS TO SUGGEST THAT LEGITIMATE AIMS MIGHT BE "...TO FURTHER THE 
COMMON INTERESTS OF TEACHERS OF THESF SUBJECTS". THE FLOOD GATES ARE 
BOUND TO BREAK LOOSE. THEY HAVE. FOR SOMETIME NOw. MORE AND MORE 
SESSIONS ON "TEACHING METHOOS" AND THE LIKE HAVE INFILTRATED THE 
PROGRAMS OF SOCIETIES. AND THE WELl.-KNCWN SLAVE MARKET FOR JOBS HAS 
CEASED BEING JUST A JOKE. 

NATURALLY. AS ONE'S OPTIONS INCREASE THE MORE NUMEROUS BECOME HIS 
REASONS FOR ATTENDING THE ANNUAL CARNIVAL. THE MEASURE OF A SOCIETY'S 
HEALTH IS THEREFORE A RELATIVE THING. IT IS EASY ENOUGH FOR A SOCIETY 
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TO REGAIN ITS HEALTH BY REVISING ITS CONSTITUTION SO AS TO LEGITIMIZE 
WHAT IT HAS FOUND TO BE BOTH ACCEPTABLE AND PROFITABLE. 

IN A SENSE. THE BROADENED CONCERN OF THE LEARNED SOCIETY HAS SOME 
HISTORICAL BASIS. THE FORERUNNERS OF MODERN LEARNED SOCIETIES WERE 
FOUNDED IN THE MIDDLE OF THE EIGHTEENTH CENTURY BY MEN WHO WERE 
INTELLECTUALS. BUT ALSO MEN CONCERNED WITH THE MANIFOLD AFFAIRS OF 
STATE ANO PRIVATE ENTERPRISE. TO BE SURE. THERE WAS AN ELITE NATURE 
ABOUT SUCH ORGANIZATIONS. BUT ONE CAN FIND AMPLE EVIDENCE FOR 
PRACTICALITY IN THE EARLY HISTORY OF THE AMERICAN PHILOSOPHICAL 
SOCIETY (FOUNDED IN 1743). TO CITE BUT ONE EXAMPLE (SEE A. E. 
SUTHERLAND IN VOSS AND WARD. EDS.. CONFRONTATION AND LEARNED 
SOCIETIES . ACL5. 1970, XXIII-XXX, 3FF)• 

SUCH EARLY •ACADEMIES" PLAYED A ROLE IN THE LATER BLOSSOMING OF 
UNIVERSITIES WHERE TEACHING AND RESEARCH WERE KEPT IN AN UNEASY 
TENSION. IT IS DIFFICULT TO MEASURE JUST HOW MUCH LATER SEMINARS AND 
INDEED, FACULTY CLUBS. OWE THE ACADEMIES AND THEIR PRINCIPLE OF 
SHARING THE RESULTS OF RESEARCH AND SPECULATING ON THE NEEDS OF 
SOCIETY AT LARGE IN AN ATMOSPHERE CONDUCIVE TO SERIOUS DEBATE. 

AS UNIVERSITIES DEVELOPED SPECIALIZED AREAS. DOZENS OF YOUNGER 
ACADEMIES SPRANG UP. BY 1910, AT LEAST 35 REPUTABLE ORGANIZATIONS 
EXISTED. SOON TO JOIN FORCES IN COUNCILS ACCORDING TO THEIR MAJOR 
INTERESTS. E.G. IN THE HUMANITIES FIELDS THE AMERICAN COUNCIL OF 
LEARNED SOCIETIES. IN GENERAL. THE PATTERN EMERGED MUCH ALONG THE 
LINES DESCRIBED ABOVE. ANNUAL MEETINGS DEDICATED PRIMARILY TO 
SIGNIFICANT PAPERS ANO THE PUBLICATION OF A JOURNAL OR REASONABLE 
SUBSTITUTE IN THE FORM OF MONOGRAPHS OR ANNUALS OR THE LIKE FORMED THE 
CORNERSTONE OF A SOCIETY’S EXISTENCE AND JUSTIFICATION. MEMBERSHIP 
DUES WERE KEPT AT A LEVEL TO PERMIT A SOCIETY TO ACCOMPLISH THESE 
ENDS. ADMINISTRATION WAS VOLUNTARY. RECORDS KEPT IN SHOE BOXES AND 
LETTERS DONE BY HAND. OFFICERS MUST HAVE LOVED THEIR WORK AND THEIR 
SOCIETIES. 

TODAY. SOME SOCIETIES STILL WORK IN SUCH A LOW-KEYED MANNER WHILE 
OTHERS HAVE DEVELOPED IMPOSING OFFICES. OFTEN IN WASHINGTON, WHERE 
THEY ATTEMPT TO MAKE THEIR PRESENCE FELT. THE MODERN LANGUAGE 
ASSOCIATION. FOR EXAMPLE. EMPLOYS AN OFFICE STAFF OF OVER 60 PERSONS. 
AND SEVERAL OTHER SOCIETIES HAVE A STAFF IN EXCESS OF A DOZEN PEOPLE. 
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IT IS CLEAR THAT LEARNED SOCIETIES HAVE EMERGED AS NEW BEINGS IN 
RECENT YEARS. THE DESIRABLE MODEL FOR EACH SOCIETY AND EACH 
DISCIPLINE AREA WILL BE DIFFICULT TO DESCRIBE. BUT CERTAIN AREAS LEND 
THEMSELVES TO COMMENT. WE WILL ATTEMPT SUCH A DISCUSSION UNDER FOUR 
HEADS: 

1. THE LEARNED SOCIETY AND THE INDIVIDUAL SCHOLAR 

2. THE LEARNED SOCIETY AND THE "PROFESSION" 

3. THE LEARNED SOCIETY AND THE WORLD OF POWER 

4. THE LEARNED SOCIETY AND THE REAL WORLD 

1. THE LEARNED SOCIETY AND THE INDIVIDUAL SCHOLAR 

THE INDIVIDUAL HAS ALWAYS BEEN THE FOCAL POINT IN A LEARNED 
SOCIETY. IN A REAL SENSE THIS IS WHERE A FLEDGLING SCHOLAR RECEIVED 
HIS ACCREDITATION. SIMPLY HAVING OBTAINED A PH.D. WAS NO GUARANTEE 
OF HIS ACCEPTANCE INTO THE CLUB. HE HAD TO PUT IT ON THE LINE BY 
PRESENTING PAPERS FOR CRITICISM. THE JOURNALS WERE VEHICLES FOR 
GIVING A SCHOLAR A WIDE HEARING OR FOR DRAWING ATTENTION TO HIS LATEST 
BOOK. THIS EMPHASIS WILL CONTINUE. IT MAY BE HOPED. TO IT WE MIGHT 
ADD THE ASSISTANCE PROVIDED IN FINDING EMPLOYMENT FOR THE INDIVIDUAL 
WHO IS OFTEN IN KEEN COMPETITION WITH HIS PEERS. IN FACT. IN 
EVERYTHING MENTIONED TO THIS POINT THE EMPHASIS IS VERY MUCH ON 
COMPETING. ONE IS EXPECTED TO FIGHT FOR HIS THEORIES OVER THOSE OF 
OTHERS. THE COMPETITION CAN BECOME INTENSE WHEN IT INVOLVES FIGHTING 
FOR A JOB. WHICH MEANS BEATING OUT SOMEONE ELSE. PERHAPS THIS 
EXPLAINS WHY OLD-TIME MEETINGS WERE SO COMPETITIVE. THESE MATTERS 
SUMMED UP THE WHOLE POINT OF HAVING A SOCIETY. IF IT WAS NOT FIERCELY 
COMPETITIVE. IT WAS NOTHING. 

BUT AS WE HAVE NOTED ALREADY. THINGS NOW ARE DIFFERENT. 
ALONGSIDE THE COMPETITION MENTIONED. THERE IS A NEW EMPHASIS ON 
COOPERATIVE VENTURES. MUCH AS WE HATE TO ADMIT IT. THE TREND IN 
RESEARCH AS IN BUSINESS IS TOWARD TEAM PROJECTS. IT IS DIFFICULT TO 
SWALLOW THIS PILL SINCE WE HAVE ALL EXPERIENCED THE STERILITY OF 
COMMITTEES. SOMEONE COMMENTED LONG AGO THAT IF GOD HAD CREATED THE 
WORLD BY COMMITTEE. WE WOULD STILL BE REVISING. AMENDING AND 
REDRAFTING STATEMENTS ACCEPTABLE TO ALL. THE BROMIDE ABOUT THE HORSE 
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DESIGNED BY A COMMITTEE IS ALL TOO REAL. WHEN ONE CONSIDERS THE 
SUDDEN BURST OF INSIGHT WHICH THE GIFTED SCHOLAR POSSESSES IN 
COMPARISION WITH ThE PLODDING PROCEDURES OF COMMITTEES* IT IS 
DEPRESSING TO CONTEMPLATE THE FUTURE. 

NO VIABLE ALTERNATIVE APPEARS ON THE HORIZON* AND WE MIGHT 
THEREFORE AS WELL ATTEMPT TO EXPLOIT THE POSSIBILITIES. IF WE ARE TO 
BECOME INVOLVED WITH LARGE-SCALE RESEARCH* SUCH AS THE EXTENDED USE OF 
LARGE COMPUTERS* WE WILL WANT TO DO OUR WORK AS TEAMS WHETHER OR NOT 
WE ARE FORCED INTO IT* TECHNOLOGY HAS OPENED UP AREAS NEVER BEFORE 
WITHIN OUR GRASP. FOR EXAMPLE* ORIGINAL TEXTS ONCE LOCATED ONLY IN A 
FEW SELECT LIBRARIES CAN NOW BE PLACED ON THE WORKING DESK OF A WHOLE 
TASK FORCE OF SCHOLARS WHO ARE COOPERATING ON A LARGE-SCALE PROJECT. 
AND PROJECTS ON THIS SCALE REQUIRE IMMENSE FUNDING AND A STRUCTURE FOR 
KEEPING SCHOLARS IN CONSTANT COMMUNICATION. 

WE WILL DISCUSS THE ROLE OF THE LEARNED SOCIETY IN PUBLISHING 
VENTURES ELSEWHERE. IT DOES SEEM EMINENTLY SENSIBLE TO COORDINATE 
GROUP RESEARCH THROUGH THE LEARNED SOCIETIES. AN INDIVIDUAL 
UNIVERSITY OR GROUP OF UNIVERSITIES MIGHT HAVE ACCESS TO THE NECESSARY 
STAFF TO MAKE COOPERATIVE VENTURES FEASIBLE. BUT THIS OFTEN RESULTS 
IN JEALOUSIES* EVEN WITH NO MALICE INTENOED. THOUGH IT MEANS A 
SUBSTANTIAL SHIFT IN THE FRAMEWORK OF A LEARNED SOCIETY. IT SEEMS 
ALMOST MANDATORY TO DELEGATE MUCH OF THE ADMINISTRATION OF MAJOR 
RESEARCH PROJECTS TO SUCH A BODY. SUCH A STEP HAS BEEN ACCOMPLISHED 
WITH SOME SUCCESS IN THE SOCIETY OF BIBLICAL LITERATURE SEMINAR 
GROUPS. WHICH MEET FOR EXTENDED PERIODS AT ANNUAL MEETINGS FOR WORKING 
SESSIONS AFTER HAVING EXCHANGED PRINTED MATERIALS WITH SOME FREQUENCY 
DURING THE INTERVENING YEAR. 

THE PRICE WHICH COOPERATIVE RESEARCH EXTRACTS IS SOME LOSS OF 
INDIVIDUAL PRESTIGE TO THE SCHOLAR. WHEREAS HE USED TO BE FORCED TO 
DEVOTE YEARS OF RESEARCH TO A PROJECT* IT WAS AFTER ALL HIS OWN 
PROJECT. TEAM RESEARCH DOES FORCE THE INDIVIDUAL TO BECOME PART OF A 
LARGER WHOLE. IF SCHOLARS ARE WILLING TO SACRIFICE A SMALL AMOUNT OF 
INDIVIDUAL GLORY. THE FUTURE LOOKS EXTREMELY BRIGHT FOR LARGE RESEARCH 
PROJECTS WHICH NEED DOING BUT HAVE FAILED TO REACH COMPLETION OR EVEN 
TO FIND FULL CONCEPTION BECAUSE NO BASE FOR ONGOING WORK HAS EXISTED. 
HERE THE LEARNED SOCIETY HAS AN OPPORTUNITY AND A RESPONSIBILITY WHICH 
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MUST NOT BE MISSED 


2. THE LEARNED SOCIETY AND THE "PROFESSION" 

WE USE THE EXPRESSION "PROFESSION" WITH SOME CONCERN* SINCE IT 
WILL BE ARGUED LATER THAT THE WORD ITSELF NO LONGER FULLY APPLIES. 
BUT FAILING A BETTER TERM* WE USE IT TO SIGNIFY THE DISCIPLINE AREA AS 
A WHOLE AND THE MANIFESTATIONS OF TEACHING AND RESEARCH IN THAT 
DISCIPLINE IN CONCRETE SETTINGS* USUALLY INSTITUTIONAL IN CHARACTER. 
IN SHORT* WE SHIFT FROM THE INDIVIDUAL TO THE WIDER COMMUNITY OF 
SCHOLARS REPRESENTED IN THE LEARNED SOCIETY. 

THERE WILL BE MAJOR RESISTANCE TO THE NOTION* BUT WE MUST INSIST 
THAT WE ARE ALREADY CONFRONTED BY A CRISIS IN MOST PROFESSIONS AND 
THEIR RESPECTIVE SOCIETIES* WITH NO CLEAR PLANS FOR RESCUE AND 
CORRECTION. AT STAKE IS NOT MERELY THE OVERPRODUCTION OF PH.D.'S* BUT 
THE STEADILY MOUNTING RESEARCH NEEDS—BOTH TRENDS COMING DURING A TIME 
OF ECONOMIC STAGNATION OR WORSE. WE HAVE GONE OUR WAY WITH THE 
FRONTIER IDEOLOGY THAT CONQUEST AND CONTINUED GROWTH ARE NATURAL AND 
DESIRABLE. SO LONG AS THE NEEDS AND RESOURCES EXCEED ACTUAL USE* THIS 
NO DOUBT CONTRIBUTES TO A HEALTHY STATE OF AFFAIRS. TO CONSTANTLY 
EXPAND OUR "PRODUCTION" FURTHER UNDER PRESENT CONDITIONS CAN ONLY HAVE 
DISASTROUS EFFECTS. WHEN A POINT OF STABILITY IS REACHED—AND WE 
SUGGEST IT HAS BEEN REACHED—WE ARE FACED WITH A DILEMMA. AS EARLY AS 
1833* AN AMATEUR MATHEMATICIAN NAMED WILLIAM FOSTER LLOYD SKETCHED A 
SCENE WHICH HAS BEEN USED IN DIFFERENT CONTEXTS AS A MODEL. IT IS 
KNOWN SIMPLY AS THE TRAGEDY OF THE COMMONS. A BRIEF ILLUSTRATION WILL 
ILLUSTRATE THE POINT. A NUMBER OF HERDSMEN USE A COMMON PASTURE AND 
EACH STRIVES TO BUILD UP HIS HERD. FOR A TIME* DISEASE* THEFT. ETC. 
KEEP THE HERDS BELOW THE CAPACITY OF THE LAND. EVENTUALLY* HOWEVER* 
AS EACH HERDSMAN WORKS DILIGENTLY AT IMPROVING HIS HOLDINGS* THE 
PASTURE REACHES THE POINT OF FULL UTILIZATION. THE SCENE FOR THE 
TRAGEDY IS SET. IF A HERDSMAN ADDS ANOTHER ANIMAL* AS INSTINCT AND 
AMBITION SUGGEST HE SHOULD* HE GAINS ALMOST A FULL UNIT FOR POTENTIAL 
PROFIT. IT COULD RESULT IN A FULL PLUS-ONE FOR HERDSMAN "A" IF 
ANOTHER HERDSMAN WOULD GET RID OF ONE ANIMAL. WHAT GENERALLY TAKES 
PLACE IS THAT NO ONE MAKES THE SACRIFICE* AND SO EACH HERDSMAN LOSES A 
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FRACTION OF POTENTIAL PROFIT ANO OF ACTUAL PASTURE LAND* THE HAN WHO 
ADDED THAT ANIMAL* HOWEVER* IS STILL AHEAD OF HIS COMPETITORS* THE 
ONLY RATIONAL SOLUTION THEREFORE SEEMS TO BE THAT EACH HERDSMAN MUST 
ADD AS MANY ANIMALS AS POSSIBLE SIMPLY TO MINIMIZE HIS LOSSES* THE 
NET RESULT IS THAT EVERYONE LOSES. 

IF IT WERE ONLY IN THE LIMITED SPHERE OF ACADEMIC DEBATE THAT THE 
TRAGEDY OF THE COMMONS WERE SET* IT WOULD ESCAPE GENERAL NOTICE. 
UNFORTUNATELY* THIS IS NOT THE CASE. POLLUTION* OVERPOPULATION* COLD 
AND HOT WARS* AND THE LIKE ARE ALL EXAMPLES OF SIMILAR SITUATIONS* 
ALL OF THESE* SAID GARRETT HARDIN* ARE BEYOND TECHNICAL SOLUTION 
(SCIENCE * DEC. 1968* 1243 FF). WE HARDLY DARE TO FACE THAT 
POSSIBILITY. IT IS AS IF WE WERE INVOLVED IN A SERIOUS GAME OF 
TICK-TACK-TOE* WHERE NO ONE CAN WIN IF BOTH PARTIES UNDERSTAND THE 
GAME. THE OCCASIONAL FLUKE WIN TAKES PLACE ONLY WHEN ONE PARTY 
ACCIDENTALLY SLIPS UP. LET US THEN FACE THE FACTS SQUARELY. THE 
TRAGEDY OF THE COMMONS IS UPON US. AS HARDIN SUGGESTED* NO TECHNICAL 
SOLUTION APPEARS POSSIBLE. ONLY A FUNDAMENTAL EXTENSION OF MORALITY 
CAN RESULT IN MAINTAINING OUR STATUS QUO* LET ALONE IMPROVING IT. 

WHAT THIS COMES DOWN TO IS THE NEED FOR US TO POLICE OUR OWN 
PROFESSION OR FACE INCREASED DISASTER. IF OUR LEARNED SOCIETIES 
CANNOT DO THIS* WHO WILL? WITH LITTLE OR NO TRADITION IN THIS AREA* 
WE ARE BOUND TO MAKE MAJOR MISTAKES AND BRING GREAT DISPLEASURE TO ONE 
AND ALL. A REDEFINITION OF OUR UNDERSTANDING OF FREEDOM* INCLUDING 
ACADEMIC FREEDOM* IN OUR DISCIPLINE IS SURELY ONE OF THE MOST PRESSING 
NEEDS FACING US. 

3. THE LEARNED SOCIETY AND THE WORLD OF POWER 

WHENEVER ONE SPEAKS OF RESEARCH TODAY. THE TOPIC OF FUNDING 
IMMEDIATELY CROPS UP, ALMOST GONE ARE THE DAYS WHEN A MAN COULD OR 
WOULD SPEND YEARS DRAFTING A MANUSCRIPT, TYPING IT HIMSELF. AND OFTEN 
SUBSIDIZING ITS PUBLICATION OUT OF POCKET. RESEARCH .IS BIG BUSINESS. 
MANY LEARNED SOCIETIES HAVE MOVED THEIR HEADQUARTERS TO NEW YORK OR 
WASHINGTON TO HAVE MORE READY ACCESS TO THE SOURCES OF SUPPORT NEEDED 
TODAY. SUCH A CHOICE DEPENDS UPON THE WISHES OF A SOCIETY AND HOW IT 
UNDERSTANDS ITS ROLE IN THE WORLD OF FINANCE AND POWER. 
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RECENTLY A COMBINATION OF AIR STRIKES AND INCLEMENT WEATHER 
STRANDED 100 SCHOLARS FROM A RELATIVELY SPECIALIZED DISCIPLINE AREA, 
HALF IN JEST * IT WAS SUGGESTED THAT A ONE-DAY STRIKE AGAINST RESEARCH 
BE CALLED BY THE GROUP TO EASE CONSCIENCES AND MAKE THE DAY GENERALLY 
MORE RELAXED. IN A TONE WHICH INDICATED MORE SERIOUSNESS THAN ONE 
WOULD WISH* A SENIOR OFFICER OF A MAJOR FUNDING SOURCE WHO WAS PRESENT 
WONDERED ALOUD WHETHER THE STRIKE WOULD HAVE DISASTROUS EFFECTS, AND 
FURTHERMORE WHETHER IN FACT ANYONE WOULD NOTICE! 

SUCH IS THE PRICE PEOPLE IN THE HUMANITIES MUST PAY FOR NOT BEING 
INVOLVED IN THE LUCRATIVE AND ESSENTIAL CONTRACT RESEARCH AREAS NOW SO 
LARGELY SUPPORTING SOME OF OUR MORE FORTUNATE COLLEAGUES IN THE 
SCIENCES. OFFSETTING THE OBVIOUS DISADVANTAGES OF A LACK OF FUNDING 
IS THE EXTENSIVE FREEDOM STILL GRANTED TO THE -IVORY TOWER" HUMANISTS 
WHO EXPLORE QUESTIONS OF SUCH STARTLING IRRELEVANCE TO THE WORLD OF 
BUSINESS AND GOVERNMENT THAT WE ARE LEFT PEACEFULLY TO DEBATE WITH ONE 
ANOTHER. 

PERHAPS WE HAD BEST BE ON OUR GUARD. RELIGION WILL NOT LIKELY 
REGAIN ITS ANCIENT THRONE AS QUEEN OF THE SCIENCES IN THE FORESEEABLE 
FUTURE, BUT SINCE WE SHARE IN ONE OF THE AREAS EXPERIENCING RAPID 
GROWTH, OUR OUTLOOK IS ALREAOY CHANGING. IN THE POST-SUPERSTAR ERA WE 
ARE SUDDENLY VULNERABLE TO BEING CAUGHT UP IN PROJECTS PROVIDING A 
QUICK BUCK IF NOT THE FULL GRAVY TRAIN. 

LET US NOT OVERLOOK THE TEMPTATION TO FIND CONTRACT RESEARCH OF A 
MORE DIABOLICAL NATURE, VIETNAM, POLLUTION, ETC. HAVE SURELY 
CONVINCED ALL LEVELS OF POWER THAT CONSCIENCE IS FAR FROM DEAD AND BY 
NO MEANS CONFINED TO THE OVER-THIRTY CROWD. TO WHAT BETTER GROUP 
COULD ONE TURN FOR ASSISTANCE IN "CONSCIENCE CONTROL" THAN PROFESSORS 
AND SCHOLARS WHOSE FIELD HAS TRADITIONALLY DEALT IN THESE MATTERS? 
LET US BEWARE OF MISSION-ORIENTED RESEARCH. IT HAS NOTHING TO 00 WITH 
MISSIONARIES! 

WHAT WILL THE ROLE OF THE LEARNED SOCIETY BE IN ALL OF THIS? IS 
IT SUFFICIENT TO ADOPT GUIDELINES TO DEFINE THE ETHICAL STANCE OF 
INDIVIDUALS AND GROUPS? WE WOULD URGE THAT SUCH STEPS ARE THE BARE 
MINIMUM WHICH WE OUGHT TO ATTEMPT. SHORTLY THEREAFTER WE WILL HAVE TO 
TURN OUR ATTENTION TO SOME FORM OF EVALUATION WHICH DEALS WITH TOUCHY 
AREAS AND SOON WILL CAUSE SOME DIVISIONS AMONG US. ONE SUSPECTS THAT 
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FUNDING AGENCIES WILL NOT UNDERTAKE DETAILED EVALUATION OF THE MOTIVES 
OF INDIVIDUAL RESEARCHERS, BUT WILL MAKE USE OF LARGER ORGANIZATIONS 
SUCH AS LEARNED SOCIETIES TO DISBURSE FUNDS AND TO EVALUATE RESULTS 
WHICH ARE FORTHCOMING. 

4. THE LEARNED SOCIETY AND THE REAL WORLO 

THIS LAST SECTION PRESENTS A MOST DIFFICULT AREA FOR SERIOUS 
DISCUSSION FOR MANY OF US SINCE IT IS ENTIRELY FOREIGN TO OUR 
TRADITION. WHILE WE HAVE SUGGESTED ABOVE THAT THE ORIGINAL ACADEMIES 
IN AMERICA WERE NOT CONFINED TO IVORY TOWERS, WE ARE JUST NOT EQUIPPED 
HISTORICALLY FOR WHAT HISTORY HAS THRUST UPON US AT THE PRESENT 
TIME* 

THE ONE WORD WHICH SUMS IT ALL UP IS CONFRONTATION* WE NEED ONLY 
SUBSTITUTE THE LEARNED SOCIETY FOR UNIVERSITY OR OTHER INSTITUTION AND 
THE SCRIPT IS EASILY FOLLOWED* SOME SOCIETIES HAVE IN FACT SUFFERED 
INTERNAL UPHEAVAL WHICH HAS BROUGHT THEM TO THE BRINK OF COMPLETE 
DISINTEGRATION AS THEIR MEMBERS HAVE URGED UPON THEM UNHEARD-OF 
CONCERNS AND PROBLEMS* NOT ONLY HAS THE MEMBERSHIP DEMANDED STRONG 
STANDS ON POLITICAL ISSUES, BUT THE RESOURCES OF SOME SOCIETIES HAVE 
BEEN VIRTUALLY DEPLETED BECAUSE OF TANGIBLE INVOLVEMENT IN NUMEROUS 
CONCRETE PROJECTS TO AID DISADVANTAGED GROUPS, MINORITY GROUPS, ETC. 

OFTEN THE CAUSE IS ADMIRABLE. THE REAL QUESTION IS: HOW IS THE 
LEARNED SOCIETY TO RELATE TO THE CAUSE? TO BE CONCRETE, SHOULD A 
LEARNED SOCIETY OPERATE A DAY-CARE CENTER IN CONJUNCTION WITH ITS 
ANNUAL MEETING IN WHICH THE MEMBERHSIP SUBSIDIZES THE OPERATION TO THE 
EXTENT OF APPROXIMATELY $40 PER CHILD PER DAY, AS WAS THE RECENT 
EXPERIENCE OF ONE SOCIETY? HOW CAN THE PRIORITIES BE ORDERED TO THE 
BEST ADVANTAGE OF ALL? 

PERHAPS WE ARE BEGINNING TO PAY FOR OUR SHELTERED EXISTENCE IN 
THE PAST: IF OUR UNIVERSITIES HAVE TRADITIONALLY BEEN FREE FROM 
TURMOIL, THE LEARNED SOCIETIES HAVE BEEN EVEN MORE ISOLATED. THIS IS 
STRANGE ON A CONTINENT WHERE THE RIGHT TO CARRY A GUN AND TO USE 
VIOLENCE HAS PRECEDED THE ESTABLISHMENT OF LAW AND ORDER. TO THIS DAY 
WHEN WE TACKLE A PROBLEM IN NORTH AMERICA WE ALMOST INEVITABLY USE 
VIOLENT TERMS: WE DECLARE WAR ON POVERTY, DRUG ABUSE, ETC. 
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IS THE ONLY ALTERNATIVE TO OUT-AND-OUT WAR COMPLETE WITHDRAWAL 
FROM POWER AND THEREFORE ALSO FROM THE SOURCES OF RESEARCH FUNDS? ARE 
WE TO PRETEND THAT SCHOLARSHIP IS REALLY NEUTRAL? THIS OPTION LEADS 
TO FURTHER CHARGES OF ABSOLUTE IRRELEVANCE AND MEANINGLESSNESS. LET 
US BE CLEAR, HOWEVER* THAT MANY MEMBERS WOULD HOLD THAT THIS IS OUR 
ONLY SANE COURSE. WHEN CONFRONTED WITH THE ALTERNATIVES* MANY OF US 
WOULD FOREGO ALL POLITICAL INVOLVEMENT EVEN IF IT MEANS WITHDRAWING 
FROM THE SCENE OF THE ACTION. 

CLAUDE WELCH HAS EXPLORED THE IMPLICATIONS CF PROFESSIONAL 
EDUCATION IN HIS RECENT STUDY GRADUATE EDUCATION IN RELIGION ICSR, 
1971). THERE IS MUCH THAT COULD BE SAID IN RESPONSE TO HIS 
OBSERVATIONS, BUT LET US LOOK AT ONLY A SINGLE QUESTION. MUCH OF THE 
CAUSE OF CURRENT CONFRONTATION IS LOSS OF THE INSTITUTIONAL BASIS FOR 
ALL OF OUR PROFESSIONS. SO LONG AS FAITHFULNESS TO ONE'S PROFESSION 
WAS THE PRIMARY REQUIREMENT FOR EXCELLENCE* A PERSON'S WORK WAS WELL 
DEFINED FOR HIM. SERIOUS DEBATE ON THE CONTENT OF ONE'S SPEC IAL FIELD 
OF RESEARCH CONSTITUTED FIDELITY TO HIS PROFESSION. HE COULD BE 
JUDGED SUCCESSFUL IF HE MASTERED HIS FIELD. WHEN PROFESSIONS BECOME 
-SECULARIZED"* ALL MEASURES OF COMPETENCE AND EXCELLENCE SUDDENLY 
BECOME IRRELEVANT. WE SEARCH HOPELESSLY FOR GUIDELINES BY WHICH WE 
CAN DETERMINE THE REAL WORTH OF A SCHOLAR'S WORK OR INDEED OF HIS 
ABILITY. STUDENTS NOW FIND IT CONFUSING AND VIRTUALLY IMPOSSIBLE TO 
SYNTHESIZE THE 5EPARATE SUBJECTS AND AREAS THEY STUDY INTO MEANINGFUL 
OR USEFUL PATTERNS (SEE N. WAGNER AND A. SIIRALA, -THEOLOGICAL 
EDUCATION AS MINISTRY*- CANADIAN JOURNAL OF THEOLOGY 14, 1968* 149 
FF) . 

AS THE SOVEREIGNTIES ONCE ASSIGNED TO ACADEMIC DEPARTMENTS BECOME 
BLURRED AND PERHAPS EVEN DETRIMENTAL TO OUR ONGOING RESEARCH* WE ARE 
LEFT WITH THE IMPERATIVE TO SEARCH OUT AND DISCERN PATTERNS WHICH DO 
MAKE SENSE. IRONICALLY, IN THE STUDY OF RELIGION TODAY WE ARE WITHOUT 
GUIDELINES* WITHOUT A CANON, PERHAPS MORE THAN OUR COLLEAGUES IN OTHER 
FIELDS (SEE BULLETIN OF THE CSR 3, FEB.* 1972, 2 FF). WHILE IT WOULD 
BE QUITE UTOPIAN TO EXPECT ANY ONE INSTITUTION TO PROVIDE MAGICAL 
SOLUTIONS, THE LEARNED SOCIETIES THAT DO CONSIDER THESE MATTERS WITH 
DISPATCH AND SERIOUSNESS WILL MAKE FAR-REACHING CONTRIBUTIONS TO THE 
SEARCH FOR MEANINGFUL SETTINGS IN WHICH ALL TRUE SCHOLARS CAN WORK. 
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CHAPTER 3 


AXIOMS AND ARENAS OF THE ACAOEMIC ASSOCIATION 


(AN EXECUTIVE SECRETARY'S VIEW) 

NOT LONG AGO A CERTAIN PROFESSOR WROTE HIS THIRD LETTER 
IMPORTUNING THE EXECUTIVE SECRETARY OF ONE OF OUR LEARNED SOCIETIES TO 
CHANGE HIS ADDRESS# MEANWHILE* RECENT ISSUES OF THE JOURNAL HAD GONE 
TO HIS FORMER INSTITUTION* HE CLAIMED# THE SECRETARY WAS PUZZLED. AN 
ANNOTATED COPY OF THE FIRST LETTER SHOWED THAT HE HAD EXECUTED AN 
ADDRESS CHANGE PROMPTLY. THERE HAD BEEN A POLITE RESPONSE TO HIS 
SECOND LETTER TO THAT EFFECT* AND A SECOND CHECK OF THE FILES ASSURED 
THAT MEMORY WAS BACKED BY FACT. NOW A THIRD LETTER BROUGHT THREATS OF 
RETALIATION. AFTER ALL* NO MERE SECRETARY* WHO JUST HAPPENS TO BE A 
COLLEAGUE* HAS THE RIGHT TO FRUSTRATE THE IMMEDIATE EXCHANGE OF 
IMPORTANT SCHOLARLY INFORMATION SUCH AS THE JOURNAL INVARIABLY 
BRINGS. 

THIS INCIDENT AND INNUMERABLE OTHERS LIKE IT HAVE TAUGHT THE 
SECRETARY THE BASIC MEANING OF MEMBER SERVICE. SERVICE HAS TO DO ONLY 
SYMPTOMATICALLY WITH ADDRESS CHANGES* DUES PAYMENTS* JOURNAL PRINTING* 
HOTEL RESERVATIONS* AND THE LIKE. FUNDAMENTALLY* MEMBER SERVICE MEANS 
NURSING ACADEMICS THROUGH FITS OF CHRONIC PRACTICAL INCOMPETENCY * SO 
THEY CAN GET TO* OR STAY WITH* THEIR REAL BUSINESS. THAT IS AXIOM 
1 . 

IF ONE FERVENTLY BELIEVES THAT SCHOLARS AND SCHOLARSHIP ARE 
IMPORtANT. IT IS POSSIBLE TO BE A SECRETARY. BUT TO BE A GOOD 
SECRETARY ONE MUST COUPLE THE FIRST CONVICTION WITH A SECOND: 
ACADEMICS TEND TO REGARD PRACTICAL DETAILS* SUCH AS GETTING FROM THE 
AIRPORT TO THE CONVENTION HOTEL* AS MAN-SIZED BOULDERS STREWN 
LIBERALLY ALONG THE PATH LEADING TO A NEW AND MORE PROFOUND 
INTERPRETATION OF* SAY* THE EXODUS OR THE ENLIGHTMENT* AND THE 
SECRETARY* SO MEMBERS BELIEVE* IS IN CHARGE OF BOULDER-CLEARING. 
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AXIOM i IS TO BE TAKEN IN TANDEM WITH AXIOM 2: THE BUSINESS RULE 
THAT THE CUSTOMER IS ALWAYS RIGHT IS TO BE APPLIED* INVARIABLY BUT 
WITH A WINK* TO THE SOCIETY MEMBER. 

THE PROFESSOR ALLUDED TO ABOVE EVENTUALLY LEARNED THAT THE FAULT 
LAY WITH THE MAIL SERVICE AT HIS NEW INSTITUTION. BUT HIS ENSUING 
APOLOGY DID NOT REDEEM THE LOST HOURS—BOTH HIS OWN AND THE 
SECRETARY'S—SPENT IN FRUITLESS ENDEAVOR. AXIOM 2 HAS BEEN APPLIED 
TOO LATE. UPON RECEIPT OF HIS THIRD LETTER THE SECRETARY SENT HIM THE 
MISSING JOURNALS. AIRMAIL. TWO WEEKS LATER THE MEMBER WAS OBLIGED TO 
RETURN THEM. HAVING DISCOVERED THAT THE JOURNAL WAS NOT GOING TC HIS 
FORMER INSTITUTION. IN SPITE OF HIS FLAT. UNQUALIFIED BUT UNVERIFIED 
STATEMENT <THE SORT OF ASSERTAION HE WOULD NOT TOLERATE IN HIS 
SCHOLARLY WORK). HAD AXIOM 2 BEEN APPLIED AT THE OUTSET. THE 
PROFESSOR MIGHT HAVE WRITTEN AN EXTRA SCHOLARLY ARTICLE DURING THE 
PERIOD OF HIS FRUSTRATION. AND THE SECRETARY WOULD HAVE BEEN FREE TO 
SPEND MORE TIME WITH HOTEL SALES MANAGERS. 

SINCE THE PRACTICAL INCOMPETENCY QUOTIENT OF ACADEMICS IS 
CUSTOMARILY NEAR THE GENIUS MARK. MEMBERS OF LEARNED SOCIETIES TEND TO 
DEFINE MEMBERSHIP SERVICES AS CORRELATIVE WITH THEIR OWN INEPTNESS. 
THE POINT MAY BE PUT ANOTHER WAY: SECRETARIES ARE EXPECTED TO SUPPLY 
THE COMMON SENSE MEMBERS ARE UNABLE OR UNWILLING TO SUPPLY. 
SECRETARIES SHOULD NOT BE MISLED BY THIS FAILURE OF ARISTOTELIAN 
LOGIC. FOR ACADEMIC INEPTNESS IN THE FORMULATION ONE SHOULD 
SUBSTITUTE THE AIMS OF THE ASSOCIATION AND ARRIVE AT THE PILLAR OF 
FIRE WE MAY CALL AXIOM 3: MEMBER SERVICES ARE. OR OUGHT TO BE. 
CORRELATIVE WITH THE AIMS OF THE SOCIETY. 

APPEARANCES ARE DECEIVING: AXIOM 3 IS REALLY REVOLUTIONARY. IT 
FRAMES AXIOMS 1 AND 2 BY THE LARGER PURPOSES OF THE ASSOCIATION AND 
THUS PUTS THEM IN PERSPECTIVE. IT STOPS DOWN PREOCCUPATION WITH THE 
NURTURING OF THE BUREAUCRACY. IT PERMITS SECRETARIES TO ATTEND TO THE 
REAL BUSINESS OF THE SOCIETY. EVEN WHILE SMOOTHING THE RUFFLED VANITY 
FEATHERS OF THE immediate past president. 

IF WE TAKE OUR CUE FROM AXIOM 3. THE QUESTION BECOMES: WHAT ARE 
THE AIMS OF THE SOCIETY WITH WHICH MEMBER SERVICES ARE TO BE MADE 
CORRELATIVE. AND HOW ARE THESE AIMS TO BE TRANSLATED FROM THE 
ABSTRACTIONS OF CONSTITUTIONAL FORMULATION INTO THE CONCRETIONS OF 
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OPERATIONAL POLICY? LET US EXPLORE THESE QUESTIONS BY MAXING AN 
INVENTORY, IN SIX ARBITRARY ARENAS (EXHIBIT B>, OF THE PURPOSES OF THE 
ASSOCIATION IN RELATION TO FUNCTIONS IT MAY OR OUGHT TO PERFORM. 
THESE EXPLORATIONS WILL YIELD AN ADDITIONAL HALF DOZEN MOTTOS (EXHIBIT 
A) FOR THE EXECUTIVE OFFICER OR SECRETARY WHO DOES NOT HAVE ENOUGH 
GOOD ADVICE IN HIS OR HER FILES. 

THE STATED AIM OF MOST LEARNED SOCIETIES, SO FAR AS ME CAN JUDGE, 
IS TO STIMULATE CRITICAL INVESTIGATION BY THE EXCHANGE OF THE RESULTS. 
MOST SOCIETIES TAKE ONE FURTHER STEP. AS SUMMED UP IN THE 
CONSTITUTION OF ONE OF OUR GROUPS, THE EXCHANGE OF RESEARCH TAKES 
PLACE * IN PUBLISHED FORM AND IN PUBLIC FORUM,* OR, TRANSLATED INTO THE 
SCHOLARLY VERNACULAR, THE WRITTEN AND ORAL MEDIA OF EXCHANGE MEAN 
JOURNAL AND MONOGRAPH SERIES, PLUS ANNUAL MEETING. IN SUM, THE AIM TO 
STIMULATE RESEARCH IS TAKEN TO BE FULFILLED ALMOST EXCLUSIVELY BY THE 
EXCHANGE OF THE RESULTS OF RESEARCH, AND IT IS FURTHER ASSUMED THAT 
SUCH EXCHANGE TAKES PLACE EFFECTIVELY IN JOURNAL AND ANNUAL MEETING. 

AS A CONSEQUENCE, THE SOCIETY WITH A FAT JOURNAL PUBLISHED ON 
TIME AND A BURGEONING ANNUAL MEETING HELD IN A FASHIONABLE HOTEL IS A 
SOCIETY THAT HAS EVERYTHING. PROVIDEO, OF COURSE, THE BILLS ARE BEING 
PAID. WE DO NOT WISH TO CHALLENGE SUCH EVIDENCE OF SUCCESS, 
ESPECIALLY SINCE WE ARE NOT ABOVE TRADING IN THEM OURSELVES. BUT ARE 
THE APPEARANCES OF HEALTH UNDERG1ROED BY A SOUND HEART? THE QUESTION 
IS APPROPRIATE BECAUSE SOME LEARNED FRATERNITIES HAVE FALLEN ON EVIL 
DAYS, IT SEEMS. NOT JUST BECAUSE THEY CANNOT PAY THE BILLS. BUT ALSO 
BECAUSE WHAT THEY REPRESENT IS IN A STATE OF DECAY. SOME OF THEM ARE 
GOING BANKRUPT, TO BE SURE, OWING TO THE FACT THAT THEIR OFFICERS HAVE 
NOT LEARNED NUMBERS. AS INDICATED ABOVE. NEVERTHELESS. THERE IS AMPLE 
EVIDENCE THAT THE INFRASTRUCTURE OF THE SCHOLARLY COMMUNITY AND 
ASSOCIATED LEARNED GUILDS IS HIGHLY UNSTABLE. THE ALERT SOCIETY WILL 
REASSESS ITS AIMS, IN ORDER TO REASSESS ITSELF. 

I 

THAT BRINGS US TO THE FIRST AXIOM IN AN INVENTORY OF AIMS IN 
RELATION TO MEMBER SERVICES: ASSUMING THAT ASSOCIATIONS ARE GUILDS OF 
SCHOLARS IN A DISCIPLINE OR SUBJECT MATTER AREA, THE PRE-EMINENT 
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CONCERN OF THE SOCIETY OUGHT TO BE THE STATE AND DIRECTION OF THE 
DISCIPLINE (AXIOM 4). SUCH CONCERN IS TO BE TRANSLATED AS PERIODIC 
REVIEW AND POSITIVE DIRECTION* INCLUDING THE STIMULATION* IN A VARIETY 
OF WAYS* OF BASIC RESEARCH. IN ONE OF OUR ASSOCIATIONS, THE SOCIETY 
OF BIBLICAL LITERATURE* THE RESEARCH AND PUBLICATIONS COMMITTEE IS THE 
KEY COMMITTEE* OVERSHADOWING E^EN THE EXECUTIVE COMMITTEE. IT 
CORRESPONDS TO THE EDUCATIONAL POLICY COMMITTEE IN A FACULTY. INTO 
ITS HANDS IS GIVEN RESPONSIBILITY FOR THE DEVELOPMENT OF THE 
DISCIPLINE* BY WHICH WE DO NOT UNDERSTAND SOMETHING MERELY 
QUANTITATIVE* BUT ALSO QUALITATIVE AND TELIC. SBL IS A SOCIETY 
ORIENTED TO A SUBJECT MATTER AREA INVOLVING A NUMBER OF DISCIPLINES* 
IT IS THEREFORE THE RESPONSIBILITY OF THE RESEARCH COMMITTEE TO SEEK 
REPRESENTATION AND BALANCE IN THE CONGLOMERATE OF DISCIPLINES 
INGREDIENT TO THE STUDY OF RELIGION. THIS COMMITTEE IS ALSO CHARGED 
WITH PLANNING AND COORDINATING RESEARCH* ESPECIALLY PROJECTS* SUCH AS 
THE PUBLICATION OF COLLECTIONS OF PRIMARY DATA* RESEARCH TOOLS AND 
INSTRUMENTS* WHICH REQUIRE SCHOLARLY COLLABORATION. THE COMMITTEE 
CONCERNS ITSELF* FURTHER* WITH FUNDING PROJECTS IT CONSIDERS CRITICAL. 
THE COMMITTEE ON RESEARCH AND PUBLICATIONS IS NOT THE ONLY PLACE IN 
SBL WHERE THE STATE AND DIRECTION OF THE DISCIPLINES ARE— IF ONE MAY 
USE THE TERM—RELIGIOUSLY REVIEWED AND GUIDED* BUT IT IS THE BODY 
RESPONSIBLE FOR CONSTRUING THE PIECES AS AN ORGANIC WHOLE. 

TO RETURN TO AXIOM 4: THE FUNDAMENTAL SERVICE OF THE SOCIETY TO 
ITS CONSTITUENCY IS THEREFORE THE REVIEW OF THE STATUS OF THE 
DISCIPLINE AND THE PROJECTION OF FUTURE DEVELOPMENTS. 

II 

THE STIMULATION OF RESEARCH IS DOUBTLESS LINKED* IN NO SMALL 
MEASURE* TO THE OPPORTUNITY FOR PUBLICATION IN EITHER WRITTEN OR ORAL 
FORM. FEWER COLLECTIONS OF PRIMARY DATA WOULD BE MADE AND FEWER 
HYPOTHESES ADVANCED WERE THERE NO READY CHANNELS OF COMMUNICATION. 
YET PRESENT PRACTICES INVITE EXAMINATION AT A NUMBER OF POINTS. 

THE LEARNED JOURNAL IS THE UNIQUE PRODUCT OF THE SCHOLARLY GUILD. 
IT IS LIKELY TO BE WITH US IN SOME FORM FOR A LONG TIME TO COME* OR 
AS LONG AS LEARNED SOCIETIES EXIST. THE QUESTIONS TO BE ASKED ABOUT 
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THE JOURNAL HAVE TO DO WITH ITS FORMAT AND ITS FORM. 

AMONG EDITORS OF HUMANISTIC JOURNALS THERE IS A CONSPIRACY TO 
PUBLISH ARTICLES WITHIN A CERTAIN RANGE OF LENGTH (NOT TOO LONG OR TOO 
SHORT). MOREOVER. EDITORS PREFER THE CONTEXT-FREE ARTICLE: THEY DO 
NOT HAVE TO ALLOW FOR LAST-MINUTE DEVELOPMENTS. AND THEY CAN MAKE UP 
THEIR ISSUES MONTHS OR EVEN YEARS IN ADVANCE. THESE TWO POLICIES HAVE 
EXCLUDED CERTAIN OTHER OESIRABLE FORMS OF COMMUNICATION AMONG AND 
BETWEEN SCHOLARS. AND HAVE DRIVEN SCHOLARS TO CERTAIN DEBILITATING 
PRACTICES. 

WE NEED IN PUBLISHED FORM SOMETHING AKIN TO THE DEBATE THAT TAKES 
PLACE IN THE FORUM OR SEMINAR AT THE ANNUAL MEETING. THIS MEANS 
PUBLISHING THE ARGUMENT SERIATIM. LIKE PLAYING CHESS BY MAIL. THE 
OPPORTUNITY FOR DEBATE IN PRINT IS ESPECIALLY CRUCIAL TO SOCIETIES 
WHICH WANT THEIR INTELLECTUAL GIANTS TO HONE THE GROWIN6 EDGE OF 
REFLECTION AND RESEARCH. THE HONING IS DONE LESS EFFICIENTLY UNDER 
THE HOTHOUSE CONDITIONS OF THE ANNUAL MEETING. 

SCHOLARS SHOULD BE ENCOURAGED. FURTHER. TO WRITE SHORTER ARTICLES 
IN SOME CASES (EVERY ARTICLE SHOULD HAVE AT LEAST ONE POINT). AND IN 
OTHER CASES TO BE MORE EXPANSIVE. TO MAKE THIS FLEXIBILITY POSSIBLE. 
THE EDITOR MUST BE FREED FROM THE 126- OR 144-PAGE ISSUE. OR HE MUST 
BE GIVEN THE FREEDOM OF THE BEIHEFT . SO HANDY IN EUROPEAN SCHOLARSHIP. 
BEYOND THIS KIND OF PLASTICITY. THE JOURNAL SHOULD BE OPEN TO THE 
PUBLICATION OF COLLECTIONS OF RAW DATA, TEXTS. ETC. THAT ARE IMPORTANT 
TO A SIGNIFICANT SEGMENT OF THE SCHOLARLY FRATERNITY. IT IS BETTER TO 
PUBLISH ONE PRIMARY TEXT WITH CRITICAL NOTES THAN A DOZEN SECONO-RATE 
ARTICLES—OR SO IT MAY BE ARGUED. 

IT IS NO LONGER CLEAR TO SOME THAT THE PRESENT FORM OF THE 
JOURNAL IS THE MOST EFFICIENT. IT IS POSSIBLE THAT THE PUBLICATION OF 
ALL ARTICLES IN SEPARATE FORM. WITH THE OPTION OF EITHER FULL OR 
PARTICAL SUBSCRIPTION ON THE PART OF MEMBERS, WOULD MORE NEARLY MATCH 
ACTUAL NEED AND PRACTICE. WHAT MEMBER NOW READS HIS JOURNAL FROM 
COVER TO COVER? THAT IS. WHAT SOCIETY IS SO HOMOGENEOUS THAT ITS 
MEMBERS HAVE COMPLETELY OVERLAPPING INTERESTS? PERHAPS A LOOSE-LEAF 
JOURNAL WOULD GIVE A FRESH BOOST TO THE IMPORTANCE OF THE JOURNAL AND 
ALSO SAVE WEAR AND TEAR ON THE EYE AND BUDGET. 

WE HAVE YET TO RECKON WITH THE POSSIBILITIES OF MICROPUBLICATION. 
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SOME OF US LOOK FORWARD TO THE DAY WHEN WE CAN REDUCE OUR LIBRARIES OF 

a few thousand volumes to a few hundred fiches and carry them about 

WITH US IN A BRIEFCA5E. WHEN WE HAVE A GOOD READER ON OUR DESKS* WE 
WILL WELCOME MICROPUBLICATION AS WE NOW WELCOME THE CHEAP PAPERBACK. 
AND WE KNOW IT WILL COST SOCIETIES LESS TO DUPLICATE AND MAIL THE 
FICHE THAN IT PRESENTLY DOES THE PHYSICAL COPY. 

THE MONOGRAPH SERIES IS TYPICALLY DESIGNED FOR THE WORK THAT IS 
NOT COMMERCIALLY VIABLE AND CONSEQUENTLY REQUIRES SUBSIDY. THE 
REWRITTEN DOCTORAL DISSERTATION* WITH A SECOND THESIS EXAMINATION 
ADMINISTERED BY THE EDITORIAL BOARD* TENDS TO PREDOMINATE IN MONOGRAPH 
LISTS. THERE ARE PROBLEMS FROM BOTH SIDES: THE SOCIETY MAY BE UNWISE 
TO EXCLUDE FROM ITS MONOGRAPHS WORKS THAT ARE COMMERCIALLY VIABLE* AND 
IT MAY NOT BE IN THE BEST INTERESTS OF THE PROFESSION TO EXACT OF THE 
DOCTORAL STUDENT THE FURTHER AGONY OF FIVE YEARS OF REWRITING AND 
FURTHER EXAMINATION. WHY NOT PUBLISH THE DOCTORAL DISSERTATION* IF 
WORTHWHILE AT ALL* EXACTLY AS IT COMES FROM THE COMMITTEE* AND GIVE 
THE MONOGRAPH SERIES OVER TO BOOKS* AT LEAST SOME OF WHICH WILL MAKE 
MONEY FOR THE SOCIETY AND THUS MAKE POSSIBLE A FURTHER EXPANSION OF 
ITS PUBLISHING PROGRAM? 

WITH ADVANCE OF PUBLISHING TECHNOLOGY* THERE IS OPEN TO THE 
LEARNED SOCIETY A VARIETY OF PUBLISHING FORMS* SOME OF WHICH ARE VERY 
CHEAP. IT IS ENTIRELY WITHIN REASON TO ADOPT ONE OR THE OTHER OF 
THESE NEW* CHEAP FORMS AS THE BASIS FOR INNOVATIVE PUBLISHING VENTURES 
WITH NEW AIMS. 

THE ASSUMPTION UNDERLYING THE PUBLISHING PROGRAMS OF MOST 
SOCIETIES IS THAT THE COMMERCIAL HOUSE OR UNIVERSITY PRESS WILL 
PUBLISH ALL SIGNIFICANT SCHOLARLY WORKS* INCLUDING REFERENCE WORKS. 
IT IS BECOMING INCREASINGLY APPARENT THAT THIS IS NO LONGER A SAFE 
ASSUMPTION. THE PUBLISHING HOUSES ARE INFLATING WHAT THEY REQUIRE AS 
AN ADEQUATE MARKETING BASE* AND THEY HAVE ALLOWED COSTS TO SPIRAL OUT 
OF CONTROL. BUT THE UNWILLINGNESS OF THE COMMERCIAL HOUSES TO PUBLISH 
ALL SIGNIFICANT WORK IS LINKED TO A SECOND PROBLEM: WHY SHOULD THE 
SOCIETIES ALLOW THE COMMERCIALLY VIABLE WORK TO BE DRAINED OFF BY THE 
COMMERCIAL PRESSES* WHILE ITSELF PUBLISHING ONLY LOSERS? WHY NOT 
PUBLISH THE ONE IN ORDER TO SUPPORT THE OTHER? 

WE DO NOT ADVOCATE ABANDONING COMMERCIAL HOUSES ALTOGETHER* OR 
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EVEN CRIPPLING THEM. WE DO ADVOCATE TEACHING THEM A MUCH-NEEDED 
LESSON. AND WE CAN DO THIS BY COMING TO THEIR RESCUE. FIRST OF ALL* 
WE CAN ADOPT AND ADAPT THE NOTION OF THE BOOK CLUB TO THE PURPOSES OF 
THE SOCIETY* MUCH AS THE MODERN LANGUAGE ASSOCIATION HAS DONE IT* AND 
WE CAN GO ONE STEP BEYOND IN TAKING PUBLISHING INITIATIVES WITH THE 
HOUSES AND PRESSES (HOW MANY COPIES OF THIS BOOK WOULD WE HAVE TO 
GUARANTEE TO GET YOU TO PUBLISH IT?). PUBLISHERS MAY HOWL AT THESE 
PROPOSALS* BUT THEN IT IS THE TIME FOR MOANING* THEY HAVE NOT GIVEN 
US SUFFICIENT REASON FOR CONTINUED CONFIDENCE* AND WE ARE MUCH TOO 
MUCH AT THEIR MERCY TO ALLOW THEM TO SINK IN A SEA OF COMMERCIAL 
MEDIOCRITY. 

THE WRITTEN EXCHANGE OF SCHOLARLY INFORMATION AT A USEFUL LEVEL 
PROBABLY CONTINUES TO DEPEND UPON THE WILLINGNESS OF THE INDIVIDUAL 
SCHOLAR TO MAINTAIN A PERSONAL LIBRARY* THE SCHOLAR CANNOT PUBLISH 
THE BOOKS AND ARTICLES OTHER SCHOLARS WILL NOT BUY. SINCE THE LAY 
MARKET IS NO LONGER LARGE ENOUGH TO PULL THE INDIVIDUAL WORK THROUGH. 
AND THE LIBRARY SALE CAN NO LONGER BE COUNTED ON TO TAKE UP THE SLACK. 
NO* SCHOLARS ARE PRODUCING THINGS TO BE SOLD TO THEMSELVES* THE 
VIABILITY OF THE ARRANGEMENT GOES WITH SOUND MANAGEMENT. AS SOME OF 
US LOOK BACK UPON THE COURSE WE HAVE BEEN FORCEO TO TAKE DURING THE 
LAST FEW YEARS* WE SEEM TO HAVE EMBARKED. WILLY-NILLY* UPON A CAMPAIGN 
TO SAVE THE NOTION OF THE SMALL PERSONAL LIBRARY. THE SUCCESS OF THE 
SBL PUBLISHING PROGRAM DEPENDS ON WHETHER WE WILL SUCCEED IN THIS 
CAMPAIGN* 

THIS OVERLY GENEROUS DETAIL HAS ALL BEEN TO SAY: IT IS THE 
BUSINESS OF THE LEARNED SOCIETY TO PROMOTE THE WRITTEN EXCHANGE OF 
SCHOLARLY INFORMATION BY PROVIDING EFFICIENT* CHEAP* AND APPROPRIATE 
MEANS (AXIOM 5)* 


III 

IT IS NO LESS THE BUSINESS OF THE LEARNED SOCIETY TO PROMOTE THE 
ORAL EXCHANGE OF SCHOLARLY INFORMATION (AXIOM 6). 

THE PRINCIPAL MEANS OF ORAL COMMUNICATION BETWEEN AND AMONG 
SCHOLARS HAS OF COURSE BEEN THE ANNUAL MEETING* THE ANNUAL MEETING IS 
DOUBTLESS WORTH EVERY DROP OF BLOOD SECRETARIES SPILL OVER IT. YET 
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THE COST* BORNE PRINCIPALLY BY THE UNIVERSITIES IN THE FORM OF TRAVEL 
GRANTS* IS STAGGERING. MEMBERS OF THE TWO LARGER SOCIETIES IN OUR 
FIELD SPEND WELL OVER A QUARTER MILLION DOLLARS A YEAR—POSSIBLY AS 
MUCH AS A HALF MILLION—TO ATTEND THE ANNUAL MEETING. THE COST DOES 
NOT PROMPT US TO TURN BACK* BUT IT SHOULD PERHAPS GIVE US PAUSE WHEN 
PLANNING FOR THE BIG SHOW. 

INCREASINGLY* THE REGIONAL AND METROPOLITAN MEETINGS OF SOME OF 
OUR SOCIETIES ARE TAKING ON GREATER SIGNIFICANCE. THIS MAY OWE TO THE 
PINCH ON TRAVEL BUDGETS* OR IT MAY OWE* AT LEAST IN PART* TO THE SHIFT 
FROM THE TWENTY-MINUTE PAPER TO THE SEMINAR. SEMINARS NOW MEET IN THE 
MIDST OF* BUT SCARCELY PERTURBED BY* THE DIN OF THE ANNUAL MEETING. 
THEY MAY AS WELL BE IN ASPEN—EXCEPT FOR BREAK TIME. THESE 
SUBCULTURES ARE JUST BEGINNING TO TALK OF MEETING AT ANOTHER TIME AND 
PLACE AND GOING ABOUT THEIR WORK MORE SINGLEMINDEDLY. WHETHER PART OF 
THE ANNUAL MEETING WILL BREAK OFF AND THEN UP INTO INDEPENDENT 
SEMINARS* WE CANNOT YET SAY. 

IN ANY CASE* IT IS THE BUSINESS OF THE EXECUTIVE SECRETARY OR 
EQUIVALENT TO NURTURE AND ENCOURAGE* TO STARVE AND THROTTLE* NOW THIS* 
NOW THAT EFFORT TO COMMUNICATE ORALLY. THE TRICK IS TO KNOW WHICH IS 
WHICH. 


IV 

MEMBERS OF LEARNED SOCIETIES HAVE THEIR PROFESSIONAL BASE* 
PREDOMINANTLY THOUGH NOT EXCLUSIVELY* IN THAT INSTITUTION KNOWN AS THE 
UNIVERSITY. IT IS OR OUGHT TO BE ONE OF THE PURPOSES OF THE SOCIETY 
TO PRESERVE* PROTECT* EXPAND* AND UPON OCCASION DUST OFF THAT BASE 
(AXIOM 7). THAT THIS IS A SERVICE TO BE PERFORMED WE ARE SURE. HOW 
IT IS TO BE PERFORMED WE HAVEN•T YET THE FOGGIEST NOTION. 

CONSIDER HOW INTIMATELY THE LEARNED SOCIETY IS ASSOCIATED WITH 
THE UNIVERSITY: MEMBERS ARE DEPENDENT UPON THE AVAILABILITY OF 
PROFESSORIAL APPOINTMENTS* UPON RESEARCH SUPPORT AND ASSISTANCE* UPON 
RESEARCH LEAVES* AND UPON THE UNIVERSITY LIBRARY. IN ADDITION* THE 
UNIVERSITY HAS SUPPORTED THE LEARNED SOCIETIES DIRECTLY THROUGH TRAVEL 
GRANTS AND DIRECT SUBSIDIES FOR THE OPERATION OF NATIONAL OFFICES. 

IT IS WELL KNOWN THAT THE UNIVERSITY IS IN TROUBLE. THE LEARNED 
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SOCIETY CAN SERVE ITS MEMBERS BY DOING WHAT IT CAN FOR THE UNIVERSITY 
DURING THE PRESENT CRITICAL PERIOD# MINIMALLY# THE ASSOCIATION CAN 
LEAN LESS HEAVILY ON THE UNIVERSITY. OPTIMALLY# IT CAN THINK OF 
SUPPORTING RESEARCH AND FELLOWSHIP PROGRAMS MORE DIRECTLY# THUS 
ASSISTING MEMBERS AT A TIME WHEN UNIVERSITY RESOURCES ARE MARGINAL. 
BUT SUCH INNOVATIONS DEPEND UPON VASTLY IMPROVED MANAGEMENT AND UPON 
FINDING NEW SOURCES OF INCOME. 

EVEN WERE THE UNIVERSITY NOT PRESENTLY IN RETREAT# IT WOULD STILL 
BE THE RESPONSIBILITY OF THE SOCIETY TO LOOK TO THE INSTITUTIONAL BASE 
OF THE PROFESSION. BASES EXPAND# CONTRACT# AND SHIFT. IN THE FIELD 
OF RELIGION# THE BASE IS CONTRACTING IN THE SEMINARIES# THE 
TRADITIONAL STRONGHOLD OF THE STUDY OF RELIGION. ONE MAY HOPE THAT IT 
IS EXPANDING IN PUBLIC AND SECULAR INSTITUTIONS. BUT EXPANSION HAS 
NOT COME WITHOUT HARD WORK. 


IT GOES VIRTUALLY WITHOUT SAYING THAT THE ASSOCIATION IS 
INCREASINGLY INVOLVED IN FINDING SUPPORT FOR ITS OWN WORK AND THAT OF 
ITS MEMBERS. SOME SOCIETIES HAVE BECOME VERY SOPHISTICATED IN 
CULTIVATING GOVERNMENTAL AGENCIES AND PRIVATE FOUNDATIONS. 
NEVERTHELESS* THE HUMANISTIC DISCIPLINES HAVE A LOT TO LEARN FROM 
COLLEAGUES IN THE PHYSICAL AND SOCIAL SCIENCES. IN OTHER RESPECTS# 
HOWEVER* THE ASSOCIATIONS HAVE SCARCELY MADE A BEGINNING. THEY HAVE 
DONE VERY LITTLE TO ELICIT PUBLIC ACCEPTANCE AND SUPPORT# EXCEPT 
INDIRECTLY# ONE MIGHT SAY ACCIDENTALLY. 

THE LEARNED SOCIETIES HAVE ALSO TAKEN VERY LITTLE THOUGHT FOR THE 
MORROW OF THEIR OWN RESOURCES. THAT IS* SOCIETIES HAVE NOT EXPLOITED 
THEIR OWN POTENTIAL FOR GENERATING INCOME# AND HAVE DONE LITTLE MORE 
TOWARD MANAGING THE FUNDS THEY ALREADY HAVE. IN THE CASE OF THE 
FORMER* WE HAVE IN MIND THE PRINCIPAL COMMODITY OF THE ASSOCIATION# 
VIZ. SCHOLARSHIP. TO GIVE AN EXAGGERATED EXAMPLE* THE PUBLICATIONS 
PROGRAM OF THE SBL WOULD BE GENEROUSLY SUBSIDIZED FOR THE NEXT HALF 
CENTURY BY THE INCOME FROM TRANSLATIONS OF THE BIBLE MADE BY MEMBERS 
OF THE SOCIETY. SO FAR AS THE LATTER IS CONCERNED* THE BEST MOST OF 
US HAVE DONE WITH INVESTMENTS IS A PASSBOOK ACCOUNT AT THE LOCAL BANK 
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FOR A MODEST 5%. WE MIGHT BE WELL ADVISED TO INVEST MORE OF OUR 
INCOME IN OUR OWN BUSINESS, THE PRODUCTION OF KNOWLEDGE. THAT, IN 
TURN, MIGHT PRODUCE MORE INCOME FOR US, ALSO TO BE REINVESTED. 

THE ASSOCIATIONS WILL NOT TAKE ON THIS TASK UNTIL THEY ARE 
PERSUADED THAT THEY CAN SUCCEED AT THE MANAGEMENT GAME. TO ARRIVE AT 
THIS PERSUASION THE OFFICERS WILL THEMSELVES HAVE TO ATTAIN A MORE 
REALISTIC BUSINESS SENSE. THIS MEANS THEY WILL HAVE TO BE CONVINCED 
THAT INTELLIGENCE IN ONE REALM CAN BE CONVERTED TO INTELLIGENCE IN 
ANOTHER. AND THAT THE EFFORT ATTACHED TO THE CONVERSION IS WORTH IT. 

THESE REMARKS MAY BE GENERALIZED AS AXIOM 8: IT IS THE 
RESPONSIBILITY OF THE ASSOCIATION TO ELICIT ACCEPTANCE AND SOLICIT 
SUPPORT FOR ITS WORK IN BOTH THE PUBLIC AND PRIVATE SECTORS. TO 
GENERATE AN INCOME COMMENSURATE WITH ITS POTENTIAL, AND TO MANAGE THAT 
INCOME TO ITS OWN MAXIMUM BENEFIT. 

VI 

THERE ARE, FINALLY, A NUMBER OF CONCERNS OR SERVICES THAT MAY BE 
GROUPED UNDER THE RUBRICS, PERPETUATION AND SOCIALIZATI ON. 

THE PROFESSION MUST PERPETUATE ITSELF, IT DOES SO BY TRAINING 
NEW PROFESSIONALS AND BY FINDING THEM A BASE IN THE UNIVERSITY. 
BECAUSE THE UNIVERSITY IS THE PLACE WHERE TEACHING IS DONE 
(OCCASIONALLY) AND BECAUSE NEW PROFESSIONALS HAVE TO BE TAUGHT, THE 
ASSOCIATION IS RIGHTLY CONCERNED WITH THE QUALITY OF PEDAGOGY. THIS 
INTEREST IS READILY ADMITTED IN MOST ASSOCIATIONS: IT IS LESS OFTEN 
GIVEN BODY BY THOSE WHO ARE THEMSELVES COMPETENT TEACHERS. 

THE LEARNED SOCIETY NEWSLETTER IS, WE SUPPOSE, THE MAJOR 
INSTRUMENT OF THE SOCIALIZATION OF THE MEMBERS OF THE PROFESSION. IF 
THE NEWSLETTER DOES NOTHING OTHER THAN INDUCE MEMBERS TO PARTICIPATE 
IN THE SOCIETY, IT IS WORTH ITS COST. BUT IN FACT IT SERVES OTHER 
FUNCTIONS AS WELL. 

WE SOMETIMES POKE FUN AT THE PURELY SOCIAL SIDE OF THE ANNUAL 
MEETING. BUT PROBABLY THE ASSOCIATION WOULD SOON FOLD WITHOUT THAT 
SOCIALIZING PROCESS. WE WOULD BE MORE HESITANT TO MODIFY OR SUSPEND 
THE ANNUAL MEETING BECAUSE OF ITS SOCIAL VALUES THAN BECAUSE OF ITS 
SCHOLARLY VIRTUES. IN ANY CASE, IT WOULD BE EASIER TO FIND 
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REPLACEMENTS FOR THE LATTER THAN FOR THE FORMER. 

COOPERATION WITH OTHER SOCIETIES COMES LAST. NOT BECAUSE IT IS 
LEAST. NOR BECAUSE IT FALLS EXCLUSIVELY UNDER SOCIALIZATION. WE PLACE 
IT HERE BECAUSE IT IS A NEW IDEA. NOT IN ITS RAW FORM. TO BE SURE. BUT 
IN ITS PRACTICAL RAMIFICATIONS. HOWEVER. IT IS CERTAINLY RIFE WITH 
PROMISE FOR THE SMALL SOCIETY. THE EXPERIMENT WITH THE COUNCIL ON THE 
STUDY OF RELIGION. SOME ASPECTS OF WHICH WILL BE DISCUSSED BELOW. 
WILL. WE HOPE. UNFOLD SOME OF THAT PROMISE IN THE NEAR FUTURE. 

AXIOM 9 THEREFORE ISS THE SOCIETY IS TO BE CONCERNED WITH 
TRAINING NEW PROFESSIONALS. PLACEMENT. AND THE OUALITY OF PEDAGOGY. IN 
THE INTERESTS OF PERPETUATING ITSELF: THE SOCIETY MUST ALSO PROVIDE 
THE MEANS OF THE SOCIALIZATION OF ITS MEMBERS IF IT IS TO SURVIVE AS 
SOCIETY. 

OUR MODEST STOCK-TAKING IS AT AN END. IF THE LEARNED SOCIETY 
CUPBOARD IS NOT BARE OF WEIGHTY PURPOSE. THERE WILL BE MORSEL AND 
ENOUGH TO NOURISH THE ASSOCIATION MEMBER. OFTEN AGAINST HIS WILL. 
THROUGH THE WINTER OF HIS NEGLECT. 

EXHIBIT »A": AXIOMS 


AXIOM 1. MEMBER SERVICE MEANS NURSING ACADEMICS 
THROUGH FITS OF CHRONIC PRACTICAL 
INCOMPETENCY. SO THEY CAN GET TO. OR 
STAY WITH. THEIR REAL BUSINESS. 

AXIOM 2. THE BUSINESS RULE THAT THE CUSTOMER IS 
ALWAYS RIGHT IS TO BE APPLIEO. 
INVARIABLY BUT WITH A WINK. TO THE 
SOCIETY MEMBER. 

AXIOM 3. MEMBER SERVICES ARE. OR OUGHT TO BE. 
CORRELATIVE WITH THE AIMS OF THE 
SOCIETY. 

AXIOM 4. THE SOCIETY OUGHT TO BE PRE-EMINENTLY 
CONCERNED WITH THE STATUS AND 
DIRECTION OF THE DISCIPLINE: ITS 
FUNDAMENTAL SERVICE TO MEMBERS IS 
THEREFORE THE REVIEW OF THE STATUS OF 


- 33 



THE DISCIPLINE AND THE PROJECTION OF 
FUTURE DEVELOPMENTS. 

AXIOM 5. IT IS THE BUSINESS OF THE SOCIETY TO 
PROMOTE THE WRITTEN EXCHANGE OF 
SCHOLARLY INFORMATION BY PROVIDING 
EFFICIENT CHEAP. AND APPROPRIATE 
MEANS. 

AXIOM 6. IT IS THE BUSINESS OF THE SOCIETY TO 

PROMOTE THE ORAL EXCHANGE OF SCHOLARLY 
INFORMATION. 

AXIOM 7. IT IS. OR OUGHT TO BE. ONE OF THE 

PURPOSES OF THE SOCIETY TO PRESERVE 
AND EXPAND THE INSTITUTIONAL BASE OF 
THE PROFESSION IN THE UNIVERSITY. 

AXIOM 8. IT IS THE RESPONSIBILITY OF THE 

ASSOCIATION TO ELICIT ACCEPTANCE AND 
SOLICIT SUPPORT FOR ITS WORK IN BOTH 
THE PUBLIC AND PRIVATE SECTORS. TO 
GENERATE INCOME COMMENSURATE WITH ITS 
POTENTIAL. AND TO MANAGE THAT INCOME 
TO ITS OWN MAXIMUM BENEFIT. 

AXIOM 9. THE SOCIETY IS TO BE CONCERNED WITH 

TRAINING NEW PROFESSIONALS. PLACEMENT. 

AND THE QUALITY OF PEDAGOGY. IN THE 
INTERESTS OF PERPETUATING ITSELF: THE 
SOCIETY MUST ALSO PROVIDE THE MEANS OF 
THE SOCIALIZATION OF ITS MEMBERS IF IT 
IS TO SURVIVE AS SOCIETY. 

EXHIBIT "B": ARENAS 

I. STATE AND DIRECTION OF 1. DEVELOPMENT OF THE DISCIPLINE 

THE DISCIPLINED) (CONGLOMERATE OF DISCIPLINES) 

2. PLANNING. COORDINATING RESEARCH 

3. FUNDING RESEARCH 

II. EXCHANGE OF INFORMATION 1. JOURNAL 
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IN PUBLISHED FORM 


III. EXCHANGE OF INFORMATION 

IN PUBLIC FORUM 

IV. INSTITUTIONAL BASE: 

UNIVERSITY 


V. SUPPORT 


VI. PERPETUATION AND 
SOCIALIZATION 


2. MONOGRAPH SERIES 

3. OTHER SOCIETY SPONSORED 
PUBLICATIONS 

4. COMMERCIAL PUBLISHERS 
(UNIVERSITY PRESSES) 

5. SCHOLAR’S PERSONAL LIBRARY 

1. ANNUAL MEETING 

2. REGIONAL MEETING 

3. SEMINARS 

1. PROFESSORIAL APPOINTMENTS 

2. RESEARCH SUPPORT* ASSISTANCE 

3. RESEARCH LEAVES 

4. LIBRARY 

5. TRAVEL GRANTS: ANNUAL MEETING 

6. DIRECT SUPPORT OF SOCIETY 
(OFFICE* ETC.) 

7. SOCIETY: RESEARCH* FELLOWSHIP 
SUPPORT 

1. PUBLIC ACCEPTANCE AND SUPPORT 

2. GOVERNMENT 

3. FOUNDATIONS 

4. NEW SOURCES OF INCOME: 
INVESTMENTS 

1. TRAINING NEW PROFESSIONALS 

2. PLACEMENT 

3. PEDAGOGY 

4. NEWSLETTER 

5. ANNUAL MEETING 

6. COOPERATION WITH OTHER 
SOCIETIES 
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CAUTIONS WERE RAISEO BY PARTICIPATING DELEGATES. BUT BY THE TIME THE 
YOUNG CSR MET IN MAY OF 1969. A MUCH CLEARER PATTERN WAS BEGINNING TO 
EMERGE. INCLUDING THE CLEAR INTENTION TO ASSIST CONSTITUENT SOCIETIES 
IN PUBLICATION. AT THIS TIME A STANDING COMMITTEE ON PUBLICATIONS WAS 
ENVISAGED. AND THE MINUTES OF THE MEETING NOTED THAT "SOME REDUCTION 
OF QUANTITY AND INCREASE OF QUALITY WAS NOTED AS A DESIDERATUM*. THUS 
FROM ITS INCEPTION CSR WAS COMMITTED TO THE PROBLEMS OF SCHOLARLY 
PUBLICATION IN COOPERATION WITH ITS CONSTITUENT SOCIETIES. THE 
FORMATION OF A TASK FORCE ON SCHOLARLY COMMUNICATION AND PUBLICATION 
IS EVIDENCE OF THE SERIOUSNESS WITH WHICH SUCH A MANDATE HAS BEEN 
TAKEN. IN THIS CHAPTER WE SHOULD LIKE TO CONCENTRATE ON THE 
PUBLISHING FUNCTION OF THE CSR AND EXPLORE SOME OF ITS POTENTIAL. 

PUBLISH OR PERISH 

THE ADMONITION TO "PUBLISH OR PERISH" CAN BE APPLIED TO SCHOLARLY 
SOCIETIES AS WELL AS TO INDIVIDUALS. AND MOST SOCIETIES HAVE ACCEPTED 
THE CHALLENGE. BUT SOME CLARITY IS NEEDED IN THIS FORMULATION. TO 
SAY THAT A LEARNED SOCIETY MUST PUBLISH IS TO CONCOCT A SENTENCE WITH 
TWO ILL-DEFINED TERMS. BOTH "SOCIETY" AND "PUBLISH". ADD TO THIS THE 
QUESTION OF THE ROLE OF THE CSR VIS-A-VIS THE PUBLICATION ACTIVITIES 
OF ITS MEMBER SOCIETIES. AND THE PROBLEM OF DEFINITIONS BECOMES AN 
ACUTE ONE. 

ANY PROFESSIONAL ASSOCIATION OR LEARNED SOCIETY IS FIRST OF ALL A 
COLLECTION OF SCHOLARS. ONE OF OUR SOCIETIES. THE AMERICAN ACADEMY OF 
RELIGION. DELIBERATELY CHOSE THE DESIGNATION "ACADEMY" TO CONNOTE AN 
ONGOING FORUM WHERE DIVERSE VIEWPOINTS MIGHT CONFRONT EACH OTHER IN 
HEALTHY DIALOGUE. STATING AS ITS PURPOSE "TO ENCOURAGE SCHOLARSHIP AND 
RESEARCH. TO STIMULATE EFFECTIVE INSTRUCTION. AND TO PROMOTE 
PUBLICATION IN THE FIELD OF RELIGION". OTHER SOCIETIES. OF COURSE. 
HAVE QUITE SIMILAR AIMS. DESPITE SIMILAR LANGUAGE IN THE PROPOSAL 
ADOPTED AT THE FOUNDATION OF THE CSR. CSR IS NOT A LEARNED SOCIETY. 
IT IS NOT A COLLECTION OF SCHOLARS BUT A COUNCIL MADE UP OF 
REPRESENTATIVES FROM THOSE SOCIETIES WHICH PARTICIPATE IN IT. 
SOCIETIES CONSIST OF SCHOLARS: CSR CONSISTS OF THE REPRESENTATIVES OF 
SOCIETIES. THIS FACT ALONE SUGGESTS THAT THE PUBLICATION TASK OF THE 
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COUNCIL WILL NOT BE IDENTICAL WITH THAT OF ITS CONSTITUENTS# 

BY THE SAME TOKEN# THE ROLE OF THE C5R AND OF ITS CONSTITUENTS 
MUST DIFFER FROM THAT OF THE UNIVERSITY OR COLLEGE. A COLLEGE IS ALSO 
A COLLECTION OF SCHOLARS# OF COURSE# AND A UNIVERSITY SHOULD ATTEMPT 
SOMETHING OF A UNIVERSAL OUTLOOK# TYPICALLY# A SCHOLAR FUNCTIONS BOTH 
IN A UNIVERSITY OR COLLEGE AND IN A LEARNED SOCIETY AT THE SAME TIME# 
AND HE MAY PURSUE MUCH THE SAME KIND OF RESEARCH IN BOTH, HOW MANY 
GRADUATE SEMINARS SUFFER THROUGH THE SAME PAPER THEIR PROFESSOR WILL 
READ TO HIS COLLEAGUES AT THE NEXT ANNUAL MEETING OF HIS SOCIETY? HOW 
MANY BOOKS AND ARTICLES ARE FIRST OF ALL TRIED OUT BY A TEACHER IN HIS 
OR HER OWN CLASS? CANNOT THE SAME BOOK BE PUBLISHED BY A UNIVERSITY 
PRESS# A LEARNED SOCIETY* OR A COMMERCIAL PUBLISHER? CLEARLY IT CAN* 
BUT WITH A DIFFERENCE# 

EXCEPT IN THOSE FEW HIGHLY DEVELOPED URBAN UNIVERSITY CENTERS 
WHERE FACULTIES DO COMMUNICATE REGULARLY WITH EACH OTHER—AND THESE 
SITUATIONS ARE MORE RARE THAN THOSE OUTSIDE THEM ARE ACCUSTOMED TO 
BELIEVE—CRITICAL PEER JUDGMENT DOES NOT COME THROUGH THE COLLEGE OR 
UNIVERSITY# BOTH A COLLEGE AND A SOCIETY MAY SET OUT TO "ENCOURAGE 
SCHOLARSHIP AND RESEARCH#•.AND TO PROMOTE PUBLICATION###"* BUT THE 
LEVEL OF SCHOLARSHIP AT MOST TEACHING INSTITUTIONS WOULD BE MUCH LOWER 
WERE IT NOT FOR THE CRITICISM TENDERED BY THE LIFE OF THE SOCIETIES. 
THE LEARNED SOCIETY OR ACADEMY PROVIDES A UNIQUE AREA THAT CANNOT BE 
DUPLICATED. THE CSR* AN ORGANIZATION OF ORGANIZATIONS* HAS YET TO 
FIND ITS WAY CLEARLY IN THIS FOREST: HENCE THIS REPORT. BUT ONE THING 
IS CERTAIN: WHETHER BY ITS ENCOURAGEMENT OF ITS CONSTITUENCY OR IN ITS 
OWN NAME* CSR MUST ALSO ENTER THE FIELD OF PUBLICATION* OR IT TOO WILL 
PERISH# 


"PUBLICATION" IN THE BROADEST SENSE 

IN THE BROADEST SENSE IT MAY* BE MAINTAINED THAT THE CENTRAL 
BUSINESS AND POSSIBLY THE SOLE JUSTIFICATION FOR CSR AND ITS 
CONSTITUENT SOCIETIES IS PUBLICATION. BUT TO MAKE SUCH A STATEMENT 
POINTS UP THE AMBIGUITY OF THE SECOND ILL-DEFINED TERM IN OUR EARLIER 
CONTENTION: WHAT DOES IT MEAN TO PUBLISH? IN THE MOST LITERAL SENSE* 
TO PUBLISH IS TO MAKE PUBLIC* AND THE FULL RANGE OF THAT DEFINITION IS 
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IMPORTANT AT THIS STAGE OF THE DEVELOPMENT OF THE CSR ITSELF. 

DESPITE THE OBVIOUS PREFERENCE OF TRADITIONALIST PROFESSORS. THE 
HARD-BOUND. LETTERPRESS-PRODUCED BOOK IS NOT THE ONLY MODE OF 
PUBLICATION. NOR ALWAYS THE MOST APPROPRIATE. IN THE HISTORY OF MAN 
THE PRINTED BOOK IS A VERY RECENT INVENTION. NOT EVEN CONCEIVABLE 
BEFORE GUTENBERG'S INVENTION A FEW CENTURIES AGO. PRIOR TO THE 
INTRODUCTION OF MOVABLE TYPE. PUBLICATION HAD NOTHING TO DO WITH 
PRODUCTION OF MANY COPIES. WHEN. FOR EXAMPLE. EARLY MAN LEARNED TO 
RECORD HIS TRANSACTIONS AND LATER HIS THOUGHTS ON CLAY TABLETS OR 
POTSHERDS. HIS THOUGHT WORLO CHANGED. THE INSCRIPTION ON THE OBELISK 
OF SHALMANESER WAS A PUBLICATION IN EVERY SENSE OF THE WORD. AND 
ANCIENT LAW CODES WERE UNIVERSALLY MADE PUBLIC IN THIS FASHION. THE 
INTRODUCTION OF FLEXIBLE WRITING MATERIALS INTRODUCED A NEW ERA IN 
PUBLICATION AND ALONG WITH IT AN ADVANCE IN WHAT MIGHT BE CALLED 
SCHOLARSHIP. VIRTUALLY ALL SACRED TEXTS AND THEIR CLASSICAL 
COMMENTARIES WERE PRODUCED ON FLEXIBLE MATERIALS BY HAND. WITH THE 
LETTERPRESS THERE WAS A QUANTUM LEAP. NOW A SCHOLAR'S WORK COULD BE 
DUPLICATED INDEFINITELY AND DISTRIBUTED IN IDENTICAL COPIES. WITH 
THIS TECHNICAL BREAKTHROUGH SCHOLARSHIP IN THE FULLY MODERN SENSE 
BECAME A POSSIBILITY. 

IN THE PAST DECADE. HOWEVER. EQUALLY REVOLUTIONARY TECHNIQUES 
HAVE APPEARED WHICH. WHEN THEIR IMPACT IS FELT. WILL RECONDITION OUR 
WHOLE WAY OF "DOING* SCHOLARSHIP. THE COMPUTER IS ONLY ONE ASPECT OF 
THE NEW WORLD. COLD TYPE SYSTEMS. OFFSET PRINTING. XEROGRAPHY. DATA 
TRANSMISSION. MAGNETIC TAPE. CELLULOID FILM, ANO MICROFORM--MANY OF 
WHICH WILL BE DISCUSSED IN A LATER CHAPTER OF THIS REPORT—HAVE EVEN 
RENDERED THE CONVENTIONAL FORM OF THE LIBRARY OBSOLETE. WITHIN A 
SHORT TIME THE MARK OF SCHOLARSHIP WILL NO LONGER BE THE POSSESSION OF 
A LARGE LIBRARY. SHELF AFTER SHELF SAGGING WITH IMPRESSIVE BINDINGS. 
INDEED SUCH AN INVESTMENT MAY HINDER SCHOLARSHIP MORE THAN HELP IT. 

AT THIS POINT THE CSR HAS A CRUCIAL ROLE. ONE UNIQUE TO ITSELF. 
WHICH CANNOT BE DUPLICATED BY ANY ONE OF ITS CONSTITUENT SOCIETIES. 
IF THE NEW TECHNOLOGY IS GOING TO BE USED. IT MUST BE USED BY MORE 
THAN ONE SOCIETY AND IN COMPATIBLE FORMS. FOR EXAMPLE. ALTHOUGH 
THEORETICALLY SIGNIFICANT ECONOMIES COULD BE EFFECTED FOR ANY SOCIETY 
THAT WOULD DECIDE TO PUBLISH HALF ITS JOURNAL PAGES ON MICROFICHE AND 
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TO DISTRIBUTE ALL ITS RESEARCH MATERIALS IN THIS FASHION, THE SAVINGS 
REMAIN MERELY THEORETICAL AND EVEN ILLUSORY UNTIL SUFFICIENT MATERIAL 
APPEARS IN THIS FORM TO BREAK DOWN USER RESISTANCE AGAINST THE 
PURCHASE AND USE OF A FICHE READER. UNTIL SEVERAL SOCIETIES IN OUR 
FIELDS OF INTEREST ARE WILLING TO GO THIS ROUTE* NO ONE OF THEM CAN 
AFFORD TO TRY IT ALONE. BUT WHEN SEVERAL SOCIETIES DO FINALLY DECIDE 
TO GO BEYOND CONVENTIONAL FORMS OF PUBLICATION* IT IS IMPERATIVE THAT 
COMPATIBLE STANDARDS BE EMPLOYED BY ALL. ONE SHOULD NOTE THAT THE 
SUPPOSITION HERE IS NOT THE DESIRABILITY OF MICROPUBLICATION FOR ITS 
OWN SAKE* BUT RATHER THE INEVITABILITY OF IT FOR THE SAKE OF ECONOMICS 
AND OTHER OVERARCHING FACTORS. 

IN THIS AREA* WHICH WE HAVE USED SIMPLY AS AN EXAMPLE* CSR COULD 
ASSIST ITS CONSTITUENTS TO AGREE ON A STANDARD FORMAT FOR ALL 
MICROFORM PUBLICATIONS SO THAT MATERIAL PRODUCED 8Y ANY ONE 
ORGANIZATION IN THE FIELD OR RELIGION WOULD BE ACCESSIBLE TO ALL. 
THEN THE PRODUCTION OF NEW TEXTS* THE PUBLICATION OF PRIMARY DATA* AND 
THE LIKE CAN BECOME POSSIBLE ON A SCALE NEVER DREAMED OF IN YEARS 
PAST. BUT ONLY THE "SUPER-SOCIETY" CAN REALISTICALLY SET THE 
STANDARDS. 

THIS SINGLE ILLUSTRATION* TO BE DEVELOPED FURTHER LATER ON IN 
THIS REPORT* MAY SERVE TO INDICATE ONE OF THE PRIMARY "PUBLISHING" 
ROLES OF THE CSR. THOUGH NOT ITSELF A LEARNED SOCIETY* NOR DESIGNED 
TO USURP THE FUNCTIONS OF ITS MEMBER SOCIETIES* IT HAS AN IMPORTANT 
ROLE IN FACILITATING WHAT THEY CANNOT DO FOR THEMSELVES. WHEN A FULLY 
COOPERATIVE ATMOSPHERE HAS BEEN CREATED* PUBLISHING VENTURES ON OTHER 
LEVELS WILL BECOME CLEAR FOR CSR THAT WOULD BE IMPOSSIBLE FOR 
INDIVIDUAL SOCIETIES* ONE THINKS HERE OF THOSE CROSS-DISCIPLINARY 
PROJECTS THAT REQUIRE THE COOPERATION OF SCHOLARS IN DIVERSE SETTINGS 
AND AN ORGANIZATION BEYOND THE REACH OF OUR PARTICULAR ASSOCIATIONS. 

SOME NEW OPPORTUNITIES 

IN A STRANGE SORT OF ALCHEMY* NEW DUTIES THRUST UPON US IN THE 
FIELD OF SCHOLARLY PUBLICATION MAY FORCE US TO REASSESS OLDER 
CONCEPTIONS. ONCE FREED FROM THE NOTION THAT PUBLICATION MEANS 
LETTERPRESS COMPOSITION PRINTED ON PAPER IN EITHER AN ESTABLISHED 
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JOURNAL OR A CONVENTIONAL BOOK, MANY OF THE MORE PRIMITIVE MEANINGS OF 
•PUBLISH" TAKE ON NEW SIGNIFICANCE. CSR CAN PERFORM AN EDUCATIONAL 
FUNCTION TO REORIENT THE SCHOLARLY MIND TOWARD A MORE COMPREHENSIVE 
CONCEPTION OF PUBLICATION. LET US LIST SOME OF THE MODES OF 
PUBLISHING. BOTH OBVIOUS ONES AND THOSE NOT SO OBVIOUS. AS EXAMPLES OF 
NEW OPPORTUNITIES. LEAVING DETAILED DISCUSSION TO ANOTHER CHAPTER. 

THF BOOK. FOR THE FORESEEABLE FUTURE. THE BOOK WILL CONTINUE TO 
PLAY AN IMPORTANT ROLE IN SCHOLARLY PUBLICATION. LET US BYPASS FOR 
THE MOMENT NEW TECHNIQUES OF BOOKMAKING. COMPOSITION. PRINTING. 
BINDING. AND THE LIKE. AND MENTION A MORE FUNDAMENTAL PROBLEM. IT IS 
IN THIS AREA MORE THAN ELSEWHERE THAT THE LEARNED SOCIETIES WILL 
INEVITABLY COMPETE WITH COMMERCIAL PUBLISHING HOUSES (SEE R. FUNK, 
•BOOK CATALOUGES AND OTHER HYPERBOLES,* BCSR 2. DEC., 1971. 10 FF). 
WHEN THE COMMERCIAL PUBLISHING HOUSES COINCIDE WITH SCHOLARLY 
STANDARDS, ALL IS WELL. WHEN THEY DO NOT—AND THIS IS INCREASINGLY 
THE CASE—THE ONLY VIABLE ANSWER SEEMS TO BE *S0 MUCH THE WORSE FOR 
SCHOLARSHIP*. THE SCHOLARLY COMMUNITY, ON THE OTHER HAND. MUST ADOPT 
A DIFFERENT POSTURE. UNIVERSITY PRESSES, FOUNDED OSTENSIBLY TO 
PRODUCE SCHOLARLY WORKS. FREQUENTLY AT A DEFICIT. CAN NO LONGER FILL 
THE NEED. THE SOCIETIES AND THE CSR MUST MOVE INTO THE FIELD OF BOOK 
PUBLICATION, BUT WITHOUT CONFUSING THEIR RESPECTIVE ROLES. BUT THEY 
MUST DO SO WITHOUT ABANDONING CONTACT WITH COMMERCIAL AND UNIVERSITY 
PRESSES. CSR IS LIKELY TO BE IN A BETTER POSITION THAN ANY OF ITS 
CONSTITUENTS TO DISCOVER A VIABLE MODE OF COOPERATION BETWEEN THE 
ESTABLISHED PRESSES AND THE LEARNED SOCIETIES AS PUBLISHERS. ALONG 
WITH THIS POTENTIAL STRENGTH, HOWEVER. LIES A WEAKNESS. CAN SUCH AN 
ORGANIZATION ENTER THE BOOK PUBLISHING BUSINESS SERIOUSLY AND 
EXTENSIVELY WITOUT BECOMING PREY TO THE ILLS OF THE SYSTEM IT SEEKS TO 
REPLACE? PERHAPS ONLY TIME AND EXPERIENCE CAN ANSWER THIS QUESTION, 
BUT CAREFUL PLANNING WILL INFLUENCE THE ANSWER. 

MONOGRAPHS AND SPECIAL SERIES. E.G* THE AAR’S STUDIES IN RELIGION 
AND THE SBL OR CBA MONOGRAPH SERIES. ARE SIMPLY ADDITIONAL ASPECTS OF 
BOOK PUBLISHING. IT IS UNFORTUNATE THAT PUBLICATION OF MONOGRAPHS. 
USUALLY SUBSIDIZED AND RARELY PROFITABLE, HAS BEEN DEEMED THE PROPER 
BUSINESS OF A LEARNED SOCIETY, WHILE BOOKS WITH A -MARKET* ARE 
CONSIGNED TO COMMERCIAL HOUSES. NO INNER LOGIC SUPPORTS THIS 
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DISTRIBUTION. AND NO LAW DEMANDS ITS CONTINUANCE* 

THE JOURNAL. A LATER CHAPTER WILL DEAL WITH THE PROBLEMS AND 
PROSPECTS OF THE JOURNAL. BUT WE MAY MENTION THE VITAL ROLE THAT THE 
CSR CAN PLAY IN FOSTERING COOPERATION AMONG THE SOCIETIES IN THEIR 
PRODUCTION OF LEARNED JOURNALS. IT SEEMS PROBABLE THAT JOURNALS 
BELONG WITH MEMBERSHIP-BASED SOCIETIES. AND NOT WITH THE CSR AS SUCH, 
BUT THERE ARE AT LEAST THREE WAYS IN WHICH THE CSR CAN EXERCISE 
LEGITIMATE LEADERSHIP AS A COORDINATOR: U) THROUGH COOPERATIVE 
MERCHANDISING, WHICH IS ALREADY UNDER WAY TO A LIMITED EXTENT. THE CSR 
CAN USE ITS CENTRAL FACILITIES TO DISTRIBUTE THE JOURNALS EFFICIENTLY 
AND EVEN ECONOMICALLY: (21 BY DEVELOPING TECHNICAL SERVICES AND 
EXPLORING NEW TECHNIQUES. IT CAN AID THE PRODUCTION OF THE JOURNALS: 
AND (3) IT CAN PROVIDE A CENTRAL AGENCY FOR GENUINE EDITORIAL 
CONSULTATION AND COOPERATION TO DEVELOP A MORE COHERENT RATIONALE FOR 
THE MULTIPLICITY OF JOURNALS IN THE RELIGION FIELD. 

THE NEWSLETTER. WHEN THREE YEARS AGO THE CSR BEGAN PUBLICATION 
OF THE BULLETIN OF THE COUNCIL ON THE STUDY OF RELIGION . SOME OF THE 
CONSTITUENT SOCIETIES CEASED PUBLISHING THEIR OWN HOUSE ORGANS OR THE 
“NEWS* SECTIONS OF THEIR JOURNALS. NOT LEAST BECAUSE OF ITS BROAD 
CIRCULATION. THE BC5R THUS PERFORMS A VALUABLE SERVICE FOR THE MEMBER 
SOCIETIES WHICH IT MUST SEEK TO DEVELOP EVEN FURTHER IN THE YEARS 
AHEAD. IT MUST ALSO EXAMINE CAREFULLY THE WISOOM OF ALLOWING THE 
BULLETIN TO DEVELOP INTO SOMETHING MORE THAN A COLLECTIVE NEWSLETTER. 
NO ONE WOULD ARGUE THAT YET ANOTHER SCHOLARLY JOURNAL IS NEEDED. BUT 
PERHAPS THERE ARE AREAS. ALREADY BEGINNING TO BE EXPLOITED IN THE 
BCSR . IN WHICH THE STATE OF THE SEVERAL DISCIPLINES AND OF THE FIELD 
AS A WHOLE CAN BE DISCUSSED MORE PROPERLY IN SUCH A GENERAL 
PUBLICATION THAN IN ANY SINGLE LEARNED JOURNAL. 

RAW MATERIALS FOR SCHOLARSHIP . FROM THE POINT OF VIEW OF 
TECHNOLOGY, ACCESS TO THE RAW MATERIALS OF SCHOLARSHIP SHOULD BE 
EASIER TODAY THAN EVER BEFORE. ADVANCES IN MICROPUBLISHING: 
MACHINE-STORED. READ, AND TRANSMITTED DATA: AND DEMAND PUBLICATION 
MARK THE END OF SCHOLARLY ISOLATION. THE CREATIVE ROLE OF CSR IS A 
PREREQUISITE. HOWEVER. TO EFFECTIVE PROCUREMENT AND ECONOMICAL 
DISTRIBUTION. CSR IS LIKELY TO BE IN A BETTER POSITION HERE, TOO, 
THAN ANY OF ITS CONSTITUENTS TO SECURE FUNDING TO COMMISSION PROJECTS 
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OF THE DIMENSIONS NECESSARY TO DO THIS JOB EFFECTIVELY AND TO SET UP 
THE REQUISITE HIGH-LEVEL COOPERATION WITH OTHER ORGANIZATIONS WORKING 
IN THE FIELD. OBVIOUSLY NO NEPALESE LAMASERY WANTS THREE OR FOUR 
TEAMS OF MICROFILMERS PHOTOGRAPHING THE SAME MATERIAL. 

WORK TNG PAPERS. THE MEDIA DISCUSSED SO FAR ARE OBVIOUSLY FORMS 
OF PUBLICATION EVEN THOUGH THEY MAY INVOLVE MANY NEW TECHNIQUES. BUT 
IF OUR BROAD DEFINITION OF PUBLISHING IS STILL A VALID ONE. THE 
PUBLISHING ACTIVITIES OF LEARNED ORGANIZATIONS AND OF THE CSR ITSELF 
CANNOT CEASE WITH THIS LIST. CIRCULATION OF ABSTRACTS OF PAPERS AND 
PRINTING OF THEIR TEXTS—BY WHATEVER MEANS AND HOWEVER SAFEGUARDED BY 
CAUTIONS ABOUT UNAUTHORIZED REPRODUCTION OR QUOTATION—IS PUBLICATION* 
IT IS PROBABLE THAT MORE USE. NOT LESS. SHOULD BE MADE OF SUCH 
"PARAPUBLICATIOWS-* SOME ATTEMPTS HAVE BEEN MADE TO REGULARIZE SUCH 
DISTRIBUTION. EITHER BY CIRCULATION OF SEMINAR PAPERS OR BY 
PREPUBLICATION OF PAPERS TO BE PRESENTED AT A MEETING. CSR CAN ASSIST 
THE SOCIETIES IN ECONOMICAL PRODUCTION OF THESE MATERIALS AND IN THEIR 
EFFECTIVE DISTRIBUTION. THE PRIVATE EXCHANGE OF MANUSCRIPTS. OF 
COURSE. DOES NOT CONSTITUTE PUBLICATION* BUT WHEN SUCH EXCHANGE IS 
BROADENED. AS INCREASINGLY IT TENDS TO BE. THERE IS A FORM OF 
PUBLICATION. PERHAPS SOCIETIES CAN DO LITTLE TO PROMOTE SUCH 
EXCHANGE. USEFUL THOUGH IT IS. BUT WHEN IT TAKES PLACE THEY CAN LEND 
THEIR SERVICES TO FACILITATE IT. THE INFORMAL BUT CONVENIENT 
DISTRIBUTION OF WORKING PAPERS BY THE SOCIETY FOR RELIGION IN HIGHER 
EDUCATION IS AN INSTRUCTIVE MODEL. 

IN THE LIGHT OF ALL THAT HAS BEEN SAID. THERE MUST BE NO QUESTION 
ABOUT THE ENTRANCE OF THE CSR INTO THE WORLD OF PUBLICATIONS. BOTH AS 
PUBLISHER AND AS COORDINATOR. BECAUSE ALL OF ITS CONSTITUENT 
SOCIETIES ARE BY DEFINITION -PUBLISHERS-. IT HAS ITS NOSE IN THE TENT 
ALREADY. THE CHALLENGE IS TO DO THE JOB EFFECTIVELY AND EFFICIENTLY. 
ENHANCING AND NOT DIMINISHING THE LIFE OF THE SOCIETIES ON WHICH ITS 
LIFE DEPENDS. 



CHAPTER 5 


SCHOLARLY PUBLISHING 

1. INTRODUCTORY REMARKS 

-THE RESPONSIBLE SCHOLAR PUBLISHES HIS FINDINGS"--*SO WE ARE OFTEN 
TOLD. THAT IS, HE OUGHT TO PUBLISH IF HE ACCEPTS HIS RESPONSIBILITY 
AS A SCHOLAR. BUT WHAT DOES IT MEAN TO -PUBLISH"? THERE ARE MANY 
WAYS IN WHICH FINDINGS AND IDEAS CAN BE "MADE PUBLIC" AND BECOME PART 
OF THE PUBLIC DOMAIN. IN FACT. LECTURING ITSELF OR EVEN EXPRESSING 
IDEAS ON A GIVEN SUBJECT MAY BE "PUBLICATION" IN ITS BROADEST SENSE AS 
LONG AS AN AUDIENCE IS INVOLVED. BUT WE NOW TEND TO RESERVE THE LABEL 
"PUBLISHED** FOR MATERIAL THAT CAN BE DISTRIBUTED TO A VARIETY OF 
PERSONS IN DIFFERENT PLACES. WHO IN TURN CAN REFER TO THE MATERIAL AT 
THEIR CONVENIENCE—AND IN SUCH A WAY THAT THEY WILL ALL REFER TO 
EXACTLY THE SAME MATERIAL. 

IN PRE-GUTENBERG TIMES. THE IDEA OF PUBLICATION WAS SOMEWHAT 
DIFFERENT IN THE SENSE THAT A MULTIPLICITY OF IDENTICAL COPIES OF THE 
SAME WRITTEN WORK WERE DIFFICULT TO PRODUCE. PRESUMABLY MANY 
"PUBLICATIONS" THEN CONSISTED OF A SINGLE DOCUMENT MADE AVAILABLE FOR 
OTHERS TO READ AND USE. THE COPYING AND RECOPYING OF SUCH A 
"PUBLISHED" WORK COULD RESULT IN RADICAL DIFFERENCES BETWEEN THE 
ORIGINAL AND ITS OFFSPRING. OUR LAWS OF COPYRIGHT AND STANDARDS FOR 
HANDLING PUBLISHED MATERIAL (I.E. WHAT CONSTITUTES PLAGIARISM: WHAT 
PRIVATE USE CAN BE MADE OF "PUBLIC" MATERIALS) COULD NOT APPLY SO 
NEATLY TO THAT TECHNOLOGICAL SETTING. THIS IS NOT TO SAY THAT THE 
WORLD WAS UNCONSCIOUS OF OR UNCONCERNED WITH THE QUESTIONS OF 
OWNERSHIP OR ORIGINALITY IN LITERARY MATTERS. BUT IT MUST HAVE HAD TO 
HANDLE THE PROBLEMS IN A DECIDEDLY DIFFERENT MANNER. 

EVEN THEN "PUBLICATION" WAS NOT LIMITED TO THE INSCRIBED WORD 
(BOOKS. PAMPHLETS. WRITTEN DECLARATIONS. INSCRIPTIONS, ETC.). ONE 
COULD SUGGEST THAT THE KNOWLEDGE AND IDEAS MADE PUBLIC THROUGH 
ARTISTIC MEDIA (E.G. PAINTED SCENES, STAINED GLASS WINDOWS, MOSAICS, 



CERAMICS. STATUARY. EVEN ARCHITECTURE) CONSTITUTED "PUBLICATION" IN A 
REAL SENSE. AND WHEN A BARD REHEARSED HIS OWN OR SOMEONE ELSE'S 
BALLADS AGAIN AND AGAIN AS HE TRAVELLED ABOUT. WAS THI5 NOT 
PUBLICATION EVEN THOUGH NOTHING WAS ACTUALLY WRITTEN DOWN? PERHAPS 
OTHER MEANS OF ORAL AND ARTISTIC COMMUNICATION AND EXPRESSION ALSO 
CONSTITUTED -PUBLICATION" IN THAT WORLD: THE TOWN CRIER. THE CHURCH 
CHOIR. THE TEACHING FRIAR—NOT TO MENTION TROUPES AND PERFORMERS OF 
VARIOUS SORTS. 

BUT THE TECHNOLOGICAL INNOVATIONS OF THE PAST HALF A MILLENNIUM 
HAVE PRODUCED A VARIETY OF NEW COMPLICATIONS IN THE REALM OF 
PUBLISHING. WITH THE POSSIBILITY OF MASS-PRODUCING BOOKS. OF MAKING 
NUMEROUS IDENTICAL COPIES AVAILABLE AT THE SAME TIME. THE CONCEPT OF 
PUBLICATION TOOK ON NEW DIMENSIONS. BOOKS WERE NO LONGER TO BE THE 
SEMI-PRIVATE DOMAIN OF A LIMITED CIRCLE OF USERS. PRIZED POSSESSIONS 
IN THE PRIVATE AND INSTITUTIONAL LIBRARIES OF THE PRIVILEGED FEW FOR 
WHOM THEY HAD SPECIAL SIGNIFICANCE. BOOKS HAD ALWAYS MEANT 
RECOGNITION FOR THE AUTHOR. NOW THEY MEAN UNBELIEVABLY WIDE 
RECOGNITION. BOOKS HAD ALWAYS BEEN A COMMODITY IN THE BUSINESS WORLD. 
NOW THEY ARE BIG BUSINESS. THE PROBLEM OF RECOGNITION NOW EXTENDED TO 
THE PRINTER OR "PUBLISHER". AND THE ECONOMICS OF BUSINESS BECAME AN 
IMPORTANT FACTOR FOR HIM. GRADUALLY THE GAP BETWEEN THE SEMI-LITERATE 
MASSES AND THE WORLD OF BOOKS GREW NARROWER AND NARROWER AS NEW 
TECHNOLOGY WAS EXPLOITED IN AN EMERGING NEW WORLD. THE RIGHTS OF 
AUTHORSHIP REQUIRED PROTECTION IN A NEW AND FORCEFUL WAY. THE 
"PUBLISHER". TOO. IN THIS RADICALLY NEW SITUATION NEEDED PROTECTION. 
EVEN MORE SO. 

OTHER ADVANCES BESIDES PRINTING CAME TO COMPLICATE THE CONCEPT OF 
PUBLICATION. THE TYPEWRITER AND CARBON PAPER MADE A MINI-PRINT-SHOP 
AVAILABLE TO MANY. WHILE MIMEOGRAPH MACHINES AND SIMILAR TECHNIQUES 
COMPOUNDED THE PROBLEM. REPRODUCTION OF SOUNDS ON MASS-PRODUCED 
RECORDINGS ADDED A NEW DIMENSION. AS DID THE REPRODUCTION OF SCENES BY 
PHOTOGRAPHIC PROCESSES. ELECTRONIC AOVANCES COMBINED WITH THESE MEANS 
AND NECESSITATED SUCH WARNINGS AS THAT FAMILIAR TO GENERATIONS OF 
BASEBALL FANS THROUGHOUT THE COUNTRY: "ANY REPRODUCTION OF THIS 
PLAY-BY-PLAY BROADCAST WITHOUT THE WRITTEN CONSENT OF THE (APPROPRIATE 
AUTHORITIES) IS EXPRESSLY FORBIDDEN...." WE NOW HAVE AUDIO TAPES. 
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VIDEO TAPES* COMPUTER TAPES* XEROGRAPHY MACHINES* AND THE LIKE* ALL 
THIS IS A FAR CRY FROM GUTENBERG! 

WHAT DOES IT MEAN AMID ALL THIS TECHNOLOGICAL DIVERSITY TO 
-PUBLISH" ONE'S FINDINGS AND IDEAS? ARE XEROXED LECTURE NOTES FOR A 
SEMINAR OF TEN STUDENTS PUBLISHED? WHEN A STUDENT TAPES A LECTURE AND 
PLAYS IT BACK FOR SOME OF HIS FRIENDS* IS IT PUBLISHED? WHEN A 
PROFESSOR EXPRESSES HIS IDEAS ON A LOCAL RADIO OR TV TALK SHOW* ARE 
THEY THEN PUBLISHED? AND IF THE PROGRAM IS TAPED AND REPLAYED* DOES 
THAT CHANGE ANYTHING? WHAT IS THE RELATIONSHIP BETWEEN PUBLICATION 
AND COPYRIGHT* BETWEEN MAKING THINGS PUBLIC AND PROTECTING THEM IN 
TERMS OF RECOGNITION AND LEGAL OWNERSHIP (INCLUDING THE ECONOMIC 
OVERTONES)? 

MOST OF US ARE FRANKLY NOT SURE WHAT IT MEANS TO PUBLISH* WHEN 
WE PREPARE A LIST OF PUBLICATIONS FOR THE TENURE COMMITTEE OR AS PART 
OF AN APPLICATION FOR A RESEARCH GRANT* WE NORMALLY INCLUDE OUR 
-UNPUBLISHED" DOCTORAL DISSERTATION ("PUBLISHED IN MICROFILM*" WE 
OFTEN ADD)* ALTHOUGH IT IS NOT COPYRIGHTED. BUT WE MIGHT NOT INCLUDE 
MATERIAL THAT HAS APPEARED IN THE ANNUAL PROGRAM OF A SCHOLARLY 
SOCIETY* EVEN THOUGH THIS IS COPYRIGHTED. THE DISSERTATION MAY HAVE 
BEEN EXAMINED BY A HANDFUL OF PEOPLE* WHILE THE SCHOLARLY SOCIETY 
MATERIAL HAS BEEN CIRCULATED TO HUNDREDS. BUT THE DISSERTATION IS A 
FINISHED PIECE OF WORK* WHILE THE ADVANCE SUMMARY OF A PAPER PLANNED 
FOR READING AT AN ANNUAL CONFERENCE IS NOT. ON OUR LIST OF 
PUBLICATIONS* WE AL50 NEGLECT TO INCLUDE CONTRIBUTIONS TO SUCH THINGS 
AS A REGIONAL SEMINAR GROUP WHICH SENDS DUPLICATED MINUTES OF ITS 
MEETINGS (INCLUDING OUR PAPERS) TO AN INTERNATIONAL MAILING LIST OF 
SOME 200 PEOPLE (INCLUDING SOME LIBRARIANS). THIS MATERIAL IS NOT 
USUALLY COPYRIGHTED* BUT IT IS OFTEN MORE OF A "FINISHED PRODUCT" (IN 
TERMS OF CONTENT) THAN THE COPYRIGHTED SOCIETY PAPERS MENTIONED ABOVE. 
WE HOPE THAT THE TENURE COMMITTEE WILL TAKE OUR ACTIVITIES IN SUCH 
SOCIETIES AND SEMINARS INTO CONSIDERATION* EVEN IF WE OURSELVES DON'T 
KNOW WHETHER THE RELEVANT PRODUCTS SHOULD BE CALLED "PUBLISHED" OR 
NOT. 

PERHAPS THE TENURE COMMITTEE HAS IT*S OWN WORKING DEFINITION OF 
WHAT CONSTITUTES A PUBLICATION. THERE MAY EVEN BE A WIDELY ACCEPTED 
LEGAL DEFINITION* BUT WE GENERALLY KNOW NEITHER OF THESE. WE ARE 
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AWARE THAT THERE IS PUBLICLY DISSEMINATED MATERIAL THAT IS NOT 
COPYRIGHTED. WE ALSO KNOW THAT THERE IS NO NECESSARY RELATIONSHIP 
BETWEEN SCHOLARLY VALUE AND SUCH MATTERS AS COPYRIGHT. SPONSORSHIP. 
MEANS OF REPRODUCTION. BREADTH OF DISTRIBUTION. AND THE LIKE. AT THE 
VERY LEAST. "PUBLISH" MUST MEAN TO MAKE AVAILABLE FOR PUBLIC USE. BUT 
HOW MUCH MORE DOES IT MEAN IN THESE DAYS OF BROADENED TECHNOLOGICAL 
HORIZONS. AND HOW DO WE AS INDIVIDUAL SCHOLARS RELATE TO THE 
COMPLICATED WORLD OF PUBLISHING IN WHICH WE HAVE CHOSEN TO WORK? TO 
GRASP THIS SITUATION BETTER. IT MAY BE WORTHWHILE TO POSE A SERIES OF 
QUESTIONS RELATING TO SCHOLARLY PUBLISHING. 

(IT MAY BE INSTRUCTIVE FIRST TO SAY A WORD ABOUT COPYRIGHT. THE 
FOLLOWING INFORMATION COMES FROM THE 1971 "FORM A" FOR SECURING 
COPYRIGHT ON PUBLISHED BOOKS. THE FORM NOTES THAT "UNPUBLISHED BOOKS 
ARE PROTECTED AT COMMON LAW AGAINST UNAUTHORIZED USE PRIOR TO 
PUBLICATION." AND IT INCLUDES UNDER THE HEADING "BOOK" "PAMPHLETS. 
LEAFLETS. CARDS. AND SINGLE PAGES CONTAINING TEXT. BOOKS INCLUDE 
FICTION. NONFICTION. POETRY* COLLECTIONS. DIRECTORIES. CATALOGS. AND 
INFORMATION IN TABULAR FORM." STATUTORY COPYRIGHT EXTENDS TO 28 YEARS 
AND MAY BE RENEWED FOR A SECOND 28-YEAR PERIOD. TO OBTAIN COPYRIGHT. 
ONE MUST (II PRODUCE COPIES WITH COPYRIGHT NOTICE ON THEM "BY PRINTING 
OR OTHER MEANS OF REPRODUCTION": <2> "PUBLISH THE WORK WITH COPYRIGHT 
NOTICE"—THE DATE OF PUBLICATION IS DEFINED AS "THE EARLIEST DATE WHEN 
COPIES OF THE FIRST AUTHORIZED EDITION WERE PLACED ON SALE. SOLD. OR 
PUBLICLY DISTRIBUTED BY THE PROPRIETOR OF THE COPYRIGHT OR UNDER HIS 
AUTHORITY": AND (3) REGISTER THE CLAIM WITH THE REGISTER OF COPYRIGHTS 
(LIBRARY OF CONGRESS. WASHINGTON, D.C. 205*0) WITH TWO COPIES OF THE 
WORK AND "FORM A" APPLICATION PLUS A S6 FEE. ON THE VERSO OF THE 
TITLE PAGE OR ON THE TITLE PAGE ITSELF. THE COPYRIGHT NOTICE SHOULD 
APPEAR AND INCLUDE THE FOLLOWING: (1) THE WORD "COPYRIGHT" OR "COPR." 
OR THE SYMBOL © . (2) THE NAME OF THE COPYRIGHT OWNER. ANO (3) THE 
DATE OF PUBLICATION. THE ACT OF PUBLICATION WITH NOTICE IS WHAT 
SECURES COPYRIGHT PROTECTION.) 

A. WHY PUBLISH? WHAT DRIVES A PERSON TO MAKE HIS FINDINGS AND IDEAS 
PUBLIC? NO DOUBT THE ANSWER TO THIS QUESTION VARIES VERY WIDELY WITH 
DIFFERENT INDIVIDUALS IN DIFFERENT SITUATIONS. SOME PEOPLE SIMPLY 
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INCREASING DISCREPANCY BETWEEN THE PACE OF LIFE AND THE PACE OF 
PUBLISHERS HAS DRASTICALLY CURTAILED THE TRADITIONAL FUNCTION OF BOOKS 
AS THE PRIMARY DOCUMENTS WHICH LIBRARIES CONSIDER PERMANENT 
ACQUISITIONS. THE BIOLOGY LIBRARY AT THE CALIFORNIA INSTITUTE OF 
TECHNOLOGY THROWS OUT ALL BOOKS AFTER TWO YEARS ON THE ASSUMPTION THAT 
800K-LENGTH DOCUMENTS ARE COMPILATIONS OF MAINLY PREVIOUSLY PRINTED 
FACTS: THEY TAKE SO LONG TO BE PUBLISHED THAT THEY ARE PROBABLY 

OUTDATED WHEN THEY FIRST APPEAR AND ARE CERTAINLY OUTDATED AFTER 
ANOTHER TWO YEARS. WHAT DOES THE LIBRARY RETAIN? THEY RETAIN ALL THE 
BACK ISSUES OF OVER 800 JOURNALS IN THE FIELD OF BIOLOGY. RESEARCH 
SCHOLARS IN TECHNICAL FIELDS HAVE LITTLE USE FOR BOOKS EXCEPT AS 
SUMMARIES AND COMPENDIUMS. (COMPARE THE REMARKS ABOUT BOOKS AND 
JOURNALS IN THE PRECEDING CHAPTER.) 

H. PUBLISHERS* CONTRACTS GIVE PRICE CONTROL ENTIRELY TO THE 

PUBLISHER. 


THIS MAY SEEM REASONABLE SINCE THE PUBLISHER IS GENERALLY PUTTING 
UP THE CAPITAL. BUT WHERE A PUBLISHER SERIOUSLY UNDERESTIMATES THE 
AUDIENCE FOR A BOOK* HE MAY PUT THE PRICE UP DISASTROUSLY TO DEFEND 
HIMSELF AGAINST A SMALL DISTRIBUTION* IN WHICH CASE HIS PROPHECY IS 
SELF-FULFILLING--THE HIGH PRICE DOES INDEED GUARANTEE A SMALL 
CIRCULATION. IN THE RELIGIOUS FIELD THERE MAY BE A DEARTH OF TRULY 
WISE LITERARY AGENTS WHO COULD IN SOME CASES ARRANGE CONFERENCES 
BETWEEN AUTHORS AND PUBLISHERS. AND BY THE AUTHOR SHOULDERING SOME OF 
THE RISK. AVOID THE PROCESS WHEREBY A PUBLISHER MAY TEND TO PUT THE 
PRICE TOO HIGH RATHER THAN TOO LOW. THERE ARE BOOKS WHICH WOULD SELL 
CONSIDERABLY MORE COPIES AT A SMALLER PRICE. BUT THE PUBLISHER ALONE 
DOES NOT WISH TO SHOULDER THE RISK. IN SOME CASES THE PUBLISHER OUGHT 
TO SPEND A LOT MORE TIME DISCUSSING THE POTENTIAL MARKET WITH THE 
AUTHOR. THE MORE TECHNICAL THE FIELD THE LESS LIKELY THE PUBLISHER IS 
WARRANTED IN ASSUMING A POSTURE OF MARKETING OMNISCIENCE. BUT CUSTOM 
MARKETING WILL BE DISCUSSED BELOW. 

II. SPECIFIC ELEMENTS IN MINIPUBLISHING 
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F. CREEPING QUALITY HAS ADDED TO PRICES* 

THE MORE WE HAVE GOTTEN ACCUSTOMED TO BOOKS SOLD IN LARGE 
QUANTITIES* THE MORE WE HAVE BEEN LED TO EXPECT FOR ALL BOOKS A 
CERTAIN KIND OF QUALITY IN THOSE AREAS OF FIXED COST: EDITING 
PROCEDURES* COVER DESIGN* TYPOGRAPHY* ETC. FOR EXAMPLE* WITH A BOOK 
OF 200 PAGES* EVENTUALLY SELLING 100*000 COPIES* THE COST PER COPY 
NEED ALLOW ONLY 1.6 CENTS FOR EXTRA TYPESETTING COSTS OF $8 PER PAGE. 
BUT WITH A BOOK PUBLISHED IN 1*000 COPIES* AN EXTRA S8 FOR TYPESETTING 
PER PAGE REQUIRES £1.60 PER BOOK TO COVER IT (WHICH MEANS SOMEWHERE 
BETWEEN £2.50 AND £5 MORE IN THE RETAIL PRICE). 

OBVIOUSLY THE MERE FACT THAT WE ARE ACCUSTOMED TO BOOKS PRODUCED 
IN LARGE QUANTITIES PREPARES US FOR INDIGNATION AT ANY KIND OF FORMAT 
OR EDITING OR PROOFREADING DEFICIENCY DETECTABLE IN A LOW-RUN BOOK. 
THAT IS* WE EXPECT FOR SMALL-RUN BOOKS THOSE KINDS OF QUALITY WHICH 
CAN BE FEASIBLY PURCHASED FOR ONLY LARGE-RUN BOOKS. MINIPUBLISHING 
HAS TO BRAVE THIS KIND OF UNINFORMED INDIGNATION. 

G. TWO-YEAR PRODUCTION CYCLES LIMIT THE USEFULNESS OF A BOOK. 

LENGTHY (TWO-OR THREE-YEAR) PROCESSES OF PUBLICATION DAMAGE SOME 
BOOKS. TOTALLY BAR OTHERS. A REAL ESTATE AGENT IS WILLING TO PAY 
QUITE A BIT OF MONEY FOR A 200-PAGE BOOK OF NEW LISTINGS FOR HIS AREA 
BECAUSE IT COMES OUT EVERY WEEK. SUCH BOOKS COULD NOT POSSIBLY BE 
SOLD IF THEY TOOK TWO YEARS TO PRODUCE. MOST STANDARD PUBLISHERS HAVE 
DEVELOPED OVER THE YEARS SUCH A LENGTHY* LOCK-STEP SERIES OF PROCESSES 
THAT THEY CANNOT EVEN THINK ABOUT TAKING IN BOOKS WHOSE DATA ARE 
READILY PERISHABLE OR FAIRLY QUICKLY OUTMODED. 

THIS FACT SIMPLY PREVENTS THE CONVENTIONALLY PUBLISHED BOOK FROM 
BEING A VITAL TOOL IN ANY FAST-MOVING OR FAST-DEVELOPING DISCUSSION IN 
EVERYDAY LIFE. YET IT ONLY TAKES A WEEK TO PRINT A BOOK. AND THE 
PRINTING COST PER PAGE IS LOWER THAN MIMEOGRAPHING WHEN YOU GET MORE 
THAN 300 COPIES DONE. IN MANY CASES THE PREPARATORY PAPERS FOR A 
CONFERENCE COULD MORE ECONOMICALLY BE PRINTED THAN MIMEOGRAPHED IN 
ADVANCE. BUT THIS IS NOT COMMON KNOWLEDGE. PEOPLE ASSUME A PRINTED 
BOOK MUST BE TYPESET. ALSO SELDOM REALIZED IS THE FACT THAT THE 
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OF A PUBLISHER WHOSE AUDIENCE IS MORE INCLINED TO THE AUTHOR•S SUBJECT 
MATTER. THIS POINTS OUT THE VALUE OF A LITERARY AGENT. PUBLISHERS 
ARE NO MORE ALIKE THAN THE SHOPS ON A STREET. YOU WOULD NOT BE 
SURPRISED IF A JEWELER WAS UNINTERESTED IN ADDING BANANAS TO HIS 
INVENTORY. OR A SHOE STORE BICYCLES. NO MATTER HOW HIGH THE QUALITY OF 
THE BANANAS AND BICYCLES. 

E• GUESSING AT DEMAND INTRODUCES IRRETRIEVABLE _JNEFFIC IE N C Y . 

EVEN WHERE A BOOK EXACTLY MEETS A PUBLISHERS CURRENT CLIENTELE. 
ONLY THE OMNISCIENT PUBLISHER CAN GUESS CORRECTLY HOW MANY BOOKS MAY 
SAFELY BE PRINTED. IF A PUBLISHER GOES 100 BOOKS OVER OR FALLS 100 
BOOKS SHORT OF THE DEMAND. IT COSTS HIM ABOUT AS MUCH EITHER WAY. 
(TELLING A LOT OF PEOPLE YOU DON’T HAVE A BOOK MAY COST AS MUCH AS OR 
MORE THAN HAVING THAT MANY BOOKS LEFT OVER.) 

THI5 PROBLEM IS ALL THE MORE SERIOUS IN THE MINI-MARKET RANGE. 
HAVE YOU EVER WONDERED WHY A BEST SELLER MAY GO THROUGH 20 OR 30 
PRINTINGS? IS IT REALLY TRUE THAT AFTER THE FIRST 15 PRINTINGS OF 
20.000 COPIES EACH THE PUBLISHER REALLY COULDN’T BELIEVE THAT MORE 
THAN ANOTHER 20.000 COULD BE NEEDED? MORE LIKELY. A LONG SERIES OF 
PRINTINGS RESULTS FROM THE FACT THAT THE AMOUNT SAVED BY PRINTING 
AO.000 RATHER THAN 20,000 MAY BE OUTWEIGHED BY THE COST OF STORAGE AND 
THE INTEREST ON FUNDS INVESTED IN ADVANCE OF SALE. IF THERE COMES A 
TIME WITH A BEST SELLER THAT THE DEMAND DROPS OFF SHARPLY, THE 
PUBLISHER NEVER WASTES MORE THAN, SAY, HALF A PRINTING. 

BUT WHILE A BOOK OF WIDE INTEREST CAN ECONOMICALLY BE PUBLISHED 
IN PRINTINGS AS LOW AS 3,000 TO 5,000 AND STILL MAINTAIN A 
CONVENTIONAL PRICE STRUCTURE * THE MINI-MARKET MAY START OUT WITH 1,000 
COPIES AND REQUIRE ADDITIONAL HUNDRED S. WHICH SIMPLY CANNOT FEASIBLY 
BE PRINTED. THIS IS ONE REASON WHY A SECOND EDITION PRICE IN 
MINIPUBLISHING SOMETIMES MAY HAVE TO BE HIGHER THAN THE FIRST. 

HAVING TO GUESS IN ADVANCE AT THE EXPECTED DEMAND THUS INTRODUCES 
INEFFICIENCY FOR A BOOK WITH A LARGE MARKET, BUT INTRODUCES PROBLEMS 
OF UTMOST GRAVITY WHEN CONVENTIONAL PRINTING IS USED FOR SMALLER 
MARKETS. 
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OBSCURES THE THESIS OF THE MINIPUBLISHER: ANY GROUP OF PEOPLE, NO 
MATTER HOW SMALL, WHOSE FULFILLMENT AS HUMAN BEINGS WILL BE ENHANCED 
BY THE AVAILABILITY OF CERTAIN MATERIALS IN BOOK FORM, CONSTITUTES 
WHAT IS A LEGITIMATE, HONORABLE, AND PERHAPS EVEN HIGHLY STRATEGIC 
GROUP TO SERVE. 

INDEED IT MAY BE QUITE PREPOSTEROUS TO ASSUME THAT A SMALL GROUP 
IS LESS IMPORTANT TO SERVE THAN A LARGER GROUP. SOME OF THE MOST 
IMPORTANT DOCUMENTS THAT HAVE EVER BEEN PREPARED IN HISTORY HAVE BEEN 
A SINGLE PAGE PREPARED FOR THE EYES OF A SINGLE PERSON. (TAKE FOR 
EXAMPLE EINSTEIN'S LETTER TO ROOSEVELT ABOUT THE FEASIBILITY OF THE 
ATOM BOMB.) SOMEHOW WE READILY AGREE THAT A MEMORDANDUM WITH SIX 
CARBON COPIES CIRCULATED TO VARIOUS PEOPLE IS LIKELY "A MOST WORTHY 
PRODUCTION". BUT APPARENTLY MANY PEOPLE THINK THAT ALL COMMUNICATIONS 
TO GROUPS LARGER THAN SIX OR SMALLER THAN X THOUSAND DESERVE NO PLACE 
IN THE SUN. YET THIS IS THE PORTION OF THE MEDIA SPECTRUM TO WHICH 
MINIPUBLISHING IS DEVOTED. NOT BY ACCIDENT, BUT BY CHOICE* 

D. PUBLISHERS DO NOT JUST TURN DOWN BAD BOOKS. 

LET US SUPPOSE THAT THIS LOWER BAND OF THE SPECTRUM HAS BEEN 
SIMPLY OVERLOOKED. THERE ARE PROBLEMS. FOR DISCUSSION LET US GRANT 
THAT THERE IS NO INTRINSIC DEFECT ABOUT A BOOK NO MORE THAN 1,000 
PEOPLE WILL BUY. HOWEVER, IF A BOOK, IN ORDER TO BE ACCEPTED BY A 
CONVENTIONAL PUBLISHER, HAS TO SELL 10,000 COPIES (OR 5,000 OR EVEN 
3,000), BUT THE PUBLISHER'S BEST ESTIMATE IS THAT IT CANNOT SELL MORE 
THAN 1,000, TWO THINGS TEND TO HAPPEN. THE PUBLISHER, FOR AT LEAST 
ECONOMIC REASONS, TURNS IT DOWN* THE AUTHOR, FOR AT LEAST 
PSYCHOLOGICAL REASONS, FEELS HE HAS HIMSELF BEEN TURNED DOWN AND THAT 
THEREFORE THE QUALITY OF HIS BOOK HAS BEEN (UNFAIRLY?) JUDGED 
INADEQUATE. THE LATTER IS A NON-SEQUITUR AGAINST WHICH MINIPUBLISHING 
ARRAYS ITS FORCES. 

IT SHOULD BE ADDED THAT A PUBLISHER MAY ALSO TURN A BOOK DOWN 
BECAUSE IT DOESN'T FALL INTO THE PATTERN OF INTEREST OF HIS PARTICULAR 
AUDIENCE. THE KINDEST THING A PUBLISHER CAN DO IS TO TURN A BOOK DOWN 
THAT WOULD MAKE ONLY A MODERATELY SUCCESSFUL SALE UNDER HIS OWN LABEL 
BUT WOULD SELL MUCH MORE WIDELY AND TO THE RIGHT PEOPLE IN THE HANDS 
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PRICE* BUT WOULD ALLOW A LOT OF SMALL BOOKS TO BE HANDLED THAT ALSO 
ARE PENALIZED BY ThE PERCENTAGE SYSTEM. A eOOKSTORE HATES TC SEE A 
CUSTOMER ASK FOR THE SPECIAL ORDER OF A BOOK COSTING ONLY $1. 

B. CUSTOMER P SYCHOLOJ3YJCJAM AGE S> MINJ PUBLISH ING. 

THE CUSTOMER # S PR ICE-PER-PAGE EXPECTATIONS KILL CERTAIN EXCELLENT 
BOOKS. PEOPLE APPARENTLY DON *T NOTICE THAT THE COST OF A BOOK IS ONLY 
VERY PARTIALLY DETERMINED BY ITS NUMBER OF PAGES. PEOPLE DON'T MIND 
BUYING A PAPERBACK COLUMBIA-VIK ING DESK ENCYCLOPEDIA (2*016 PAGES* 
$1.98) AT THE RATE OF ONE TENTH OF A CENT A PAGE. WHAT THEY CANNOT 
UNDERSTAND IS A BOOK COSTING 5 CENTS PER PAGE. YET THE SAME 
MECHANISM—SIZE OF MARKET—PRODUCES BOTH KINDS OF PRICES. SO LONG AS 
CUSTOMERS HAVE A MIND-SET AGAINST PAYING MORE THAN A CERTAIN AMOUNT 
PER PAGE* CERTAIN KINDS OF DOCUMENTS CAN NEVER BE PUBLISHED BY 
CONVENTIONAL METHODS. PEOPLE CONSENT TO PAYING MORE PER SEAT WHEN A 
PARTY OF FIVE IS TRAVELLING TO SCOTLAND THAN IF THEY COULD CHARTER A 
WHOLE PLANE FOR THE TRIP AND FILL EVERY SEAT. YET THE PUBICATION OF 
MANY TREMENDOUSLY IMPORTANT RESEARCH PROJECTS IS CONDEMNED TC DEATH 
SIMPLY BECAUSE PEOPLE APPARENTLY CANNOT BE EXPECTED TO UNDERSTAND THAT 
SMALL RUNS COST MORE PER BOOK* AND THAT QUITE OFTEN IT MAY BE 
NECESSARY TO INCLUDE PART OF THE COST OF RESEARCH IN THE PRICE OF THE 
BOOK. 


C. PUBLISHERS TEND TO FEEL LARGER MARKETS ARE BETTER MARKETS. 

A FRIEND OF MINE* REFERRING TO THE BURGEONING SUCCESS OF A NEW 
PUBLISHING HOUSE* SAID* "THEY DON'T PUBLISH LESS THAN 25*000 COPIES OF 
A BOOK ANYMORE." WHETHER HE WAS RIGHT OR NOT* THIS IS NO DEFINITION OF 
SUCCESS. ANY PUBLISHER WHO IS SO "SUCCESSFUL" AS NEVER TO PUBLISH 
LESS THAN 25*000 COPIES OF A BOOK HAS MERELY DECIDED TO IGNORE THE 
NEEDS OF ALL GROUPS SMALLER THAN 25*000. 

WE MAY CERTAINLY ADMIT THAT A PUBLISHER IS DOING A WORTHWHILE 
THING IF HE IMPROVES HIS MARKETING EFFICIENCY TO THE PLACE WHERE A 
BOOK THAT MIGHT OTHERWISE SELL ONLY 5*000 COPIES WOULD BE ABLE TO SELL 
TO A LARGER NUMBER OF PEOPLE. THIS* HOwEVER* IS A TRUTH WHICH 
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or MI SSION(S ) AND IS OFFERING THEM AT $21 PER VOLUME IN PAPER BINDING? 
OR TAKE THE PUBLISHER WHO GAINED CLOTH-BOUND RIGHTS TO LATOURETTE'S 
HISTORY OF THE EXPANSION OF CHRISTIANITY AND OFFERED THE SEVEN-VOLUME 
SET FOR $120. IN THE LATTER CASE. FORTUNATELY* PAPER-BOUND RIGHTS 
WERE OVERLOOKED AND THE SET IS NOW BEING SOLD IN A QUALITY KIVAR 
BINDING FOR $10. (EVEN THE 20NDERVAN RETAIL PRICE OF $22.95 IS WELL 
BELOW 1 CENT PER PAGE. THE $10 PRICE MENTIONED IS THAT OF A BOOK CLUB 
WHICH REQUIRES AN ANNUAL MEMBERSHIP FEE OF $1 AND CHARGES 30 CENTS PER 
VOLUME FOR POSTAGE AND SHIPPING ($10 ♦ SI ♦ 7 X ,30 = $13.10 TOTAL )• 
ONE MAY WRITE TO THE CHURCH GROWTH BOOK CLUB* 533 HERMOSA ST.* SOUTH 
PASADENA* CA 91030 FOR FURTHER PARTICULARS.) WITHOUT IMPUTING EVIL 
INTENTIONS TO ANYONE* IT IS QUITE POSSIBLE FOR DOCUMENTS DESPERATELY 
NEEDING DISTRIBUTION TO BE AS EFFECTIVELY WITHHELD FROM DISTRIBUTION 
BY A VERY HIGH PRICE AS IF THEY HAD NOT BEEN PUBLISHED AT ALL. HOW 
THIS AND OTHER CURIOUS THINGS CAN HAPPEN* ESPECIALLY IN DEALING WITH 
THE MINI-SIZED MARKET* IS THE SUBJECT OF THE OBSERVATIONS THAT 
FOLLOW. 

A. MARKETING CONVENTIONS ILLOGICALLY PENALIZE MINIPUBLISHING . 

AS WE SHALL SEE* BOOKS PRINTED IN SMALL QUANTITIES TEND TO COST A 
GREAT DEAL MORE PER COPY. NEVERTHELESS* CONVENTIONAL PRICE STRUCTURE 
INEXORABLY PEGS THE RETAIL PRICE ALL THE HIGHER SO THAT THE BOOKSTORES 
CAN STILL GET THEIR CONVENTIONAL 40% DISCOUNT, THIS DISCOUNT IS WHAT 
ALLOWS STORES TO STOCK BOOKS (I.E. TO PUT OUT THEIR OWN CAPITAL* PAY 
FOR THE SPACE TO HOUSE AND DISPLAY THEM* ETC.) OR TO ORDER A SINGLE 
COPY FOR SOMEONE IF THE BOOK IS OUT OF STOCK, BUT SUPPOSE THE BOOK 
COSTS MORE THAN AVERAGE? WHY SHOULD A CUSTOMER HAVE TO PAY THE 
BOOKSTORE MORE THAN USUAL TO ORDER A MORE EXPENSIVE BOOK? THAT'S A 
DOUBLE PENALTY! THE INDIVIDUAL BOOKSTORE CAN COMPENSATE BY 
DISCOUNTING EXPENSIVE BOOKS AND SETS OF BOOKS THAT ARE ORDERED* NOT 
STOCKED. EITHER THAT OR EXPENSIVE PURCHASES WILL ALL GRAVITATE TO THE 
RELIGIOUS BOOK DISCOUNT HOUSE! PUBLISHERS COULD HELP BY ADOPTING A 
CONVENTION THAT WOULD OPERATE ON THE 40% RULE ONLY BETWEEN THE LIMITS 
OF $i MINIMUM AND $3 MAXIMUM MARK-UP ON A BOOK. THIS WOULD NOT ONLY 
ALLOW A LOT OF FORMERLY EXPENSIVE BOOKS TO BE SOLD AT A REASONABLE 
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PHONE CALL AND LETTER LEAVE OFF. BOTH BROADCASTING AND PUBLISHING 
MULTIPLY* DUPLICATE* AND EXTEND THE REACH AND SCOPE OF ORAL AND 
WRITTEN COMMUNICATION. MINIPUBLISHING IS THE PORTION OF THE MEDIA 
SPECTRUM BETWEEN THE POSTMAN AND THE DEGREE OF MULTIPLICATION INVOLVED 
IN STANDARD PUBLISHING. SHALL WE SAY MIN IPUBLISHING COVERS THE RANGE 
BETWEEN 10 COPIES AND 2*000? SOMETHING LIKE THAT. 

IN THE BULLETIN OF THE CSR 2 (DEC.* 1971) ROBERT W. FUNK HAS 
PRESENTED A PROVOCATIVE ANALYSIS OF ANGRY PROBLEMS AND POTENTIAL 
SOLUTIONS IN THE REALM OF MINIPUBLISHING. HIS PAPER CONFIRMS MANY OF 
THE SUGGESTIONS BELOW WHICH WERE ALREADY IN DRAFT AT THE TIME THIS 
ARTICLE CAME TO THE WRITERS ATTENTION. 

1. OBSERVATIONS ABOUT PUBLISHING IN GENERAL THAT CAST LIGHT ON 
MINIPUBLISHING IN PARTICULAR 

WHAT WOULD RALPH NADER SAY ABOUT THE RELIGIOUS BOOK PUBLISHERS 
TODAY? HOW WOULD HE ANALYZE THE ALMOST UNIFORMLY GLOOMY PREDICTIONS 
THAT HAVE RECENTLY MONOPOLIZED THE COFFEE TABLES OF THE LONG-STANDING 
RELIGIOUS BOOK DEPARTMENTS? (SEE* E.G.* GERALD ANDERSON* "MISSION 
RESEARCH* WRITING* AND PUBLISHING*" IN THE FUTURE OF THE CHRI STIAN 
WORLD MISSION * ED. W. J. DANKER AND WI JO KANG* GRAND RAPIDS: 
EERDMANS* 1971* 129.) WHAT WOULD HE SAY ABOUT THE COST OF BOOKS THAT 
HAS RELENTLESSLY ESCALATED IN OUR TIME FROM 1 CENT* TO 2* TO 3* TO A* 
TO 5 CENTS PER PAGE AND HIGHER? AT THE VERY MINIMUM NADER WOULD 
LIKELY POINT OUT THAT IT IS ALWAYS A PROBLEM WHEN THE CONSUMER DOES 
NOT HAVE DIRECT ACCESS TO NOR AN UNDERSTANDING OF THE PRODUCER. THIS 
IS ONE OF THE CURIOUS THINGS ABOUT BOOKS. EVERYONE KNOWS WHAT A BOOK 
IS BUT FEW KNOW QUITE HOW BOOKS COME INTO BEING NOR THE REASONS FOR 
VARYING BINDINGS* PAGE SIZES* MARGINS. PRICES* AND PRICE STRUCTURES. 
WHICH ONE OF US HAS NOT CAST A STONE? WHICH ONE OF US HAS NOT PULLED 
A BOOK OFF A BOOKSTORE SHELF* BEEN STUNNED AT THE PRICE* AND THEN 
LOOKED ACCUSINGLY AT THE NUMBER OF PAGES TO PROVE (BY SEEING HOW MANY 
PAGES PER PENNY) THAT HERE WAS A CASE OF HIGHWAY ROBBERY? PAGE COUNT* 
AS WE SHALL SEE* HAS LITTLE TO DO WITH PRICE. 

ON THE OTHER HAND. WHAT ABOUT THE PUBLISHER THAT NOW HAS 
EXCLUSIVE PUBLISHING RIGHTS ON BACK ISSUES OF THE INTERNATIONAL REVIEW 
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CHAPTER 6 


THE ECONOMICS OF MINIPUBLISHING 


BY RALPH 0. WINTER 

THIS ANALYSIS IS NOT WRITTEN FOR NOR AIMED AT PUBLISHERS# IT IS 
FOR ALL WHO IN ANY WAY DEPEND ON BOOKS. IT IS AN ATTEMPT# IN PART# TO 
HIGHLIGHT THOSE SPECIAL PROBLEMS OF MINIPUBLISHING# WHICH IS THAT BAND 
OF THE MEDIA SPECTRUM WHICH MOST CONCERNS SCHOLARLY COMMUNICATION IN 
THE FIELD OF RELIGION# RECENT EVIDENCE INDICATES A WORSENING SITUATION 
MAINLY DUE TO OBSTACLES THAT CAN BE CONSIDERED PHYSICAL OR ECONOMIC. 
THE QUESTION ARISES: WILL WE USE TECHNOLOGY OR BE USED BY IT? 

PUBLISHING# AFTER ALL# IS NOT A GOAL IN ITSELF. SCHOLARLY 
EFFORTS IN THE FIELD OF PUBLISHING AND IN PARTICULAR IN RELIGIOUS 
STUDIES SEEK TO FULFILL GOALS THAT ARE HIGHER AND LARGER THAN MAKING 
AUTHORS FAMOUS# GETTING LARGE NUMBERS OF BOOKS SOLD# ETC. PUBLISHING# 
PROPERLY UNDERSTOOD# IS AN EFFECTIVE PART OF THE NERVOUS SYSTEM OF THE 
BODY OF HUMANITY. AS ONE OF THE COMMUNICATIONS MEDIA IT MUST AT TIMES 
BE RESCUED FROM THE MEDIA PROFESSIONALS WHO TEND TO KNOW MORE ABOUT 
THE MECHANICS OF TRANSMITTING A MESSAGE THAN THEY CAN REASONABLY KNOW 
ABOUT THE VARIOUS KINDS OF MESSAGES THAT MUST BE TRANSMITTED. 

BROADCASTING DELIVERS AN ORAL MESSAGE TO AN EXPECTED AUDIENCE. 
PUBLISHING DELIVERS A PRINTED MESSAGE TO AN EXPANDED AUDIENCE RANGING 
FROM TWO PEOPLE TO MILLIONS. LET US ASSUME THAT MINIPUBLISHING SIMPLY 
DEALS WITH SMALLER READERSHIPS# NOT SMALLER BOOKS (THE EXPRESSION 
"MICROPUBLICATION" HAS BEEN PRE-EMPTED FOR ANOTHER PURPOSE IN THIS 
REPORT). MINIBROADCASTING WOULD THEN DEAL WITH SMALLER AUDIENCES# NOT 
SHORTER PROGRAMS OR SPOT ANNOUNCEMENTS. FOR EXAMPLE# WHEN A TELEPHONE 
COMPANY CONNECTS TWO PEOPLE TO THE OPPOSITE ENDS OF A LINE# IT IS NOT 
BROADCASTING: WHEN A POSTMAN DELIVERS A PERSONAL LETTER FROM ONE 
PERSON TO ANOTHER# HE IS NOT PUBLISHING. BUT THE FULL SPECTRUM OF 
BROADCASTING AND PUBLISHING DOES ACTUALLY BEGIN WHERE THE ORDINARY 
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INCONVENIENCE* NOT A DETERRENT TO MORE DIVERSIFIED AND INNOVATIVE 
MEANS OF REPRODUCTION, 

LOOKING AT THE SITUATION AS A WHOLE* IT IS FAIR TO SAY THAT 
PRESENT PUBLISHING METHODS* EVEN THE INNOVATIVE ONES* ARE UNDER ATTACK 
FROM ALL SIDES* BOOK-TRADE AND NON-BOOK-TRADE PUBLISHERS: 
MONOGRAPHIC* SERIAL* ENCYCLOPEDIC* AND PERIODICAL FORMATS: PRINTED 
TEXT* MACHINE-MADE COPY* MICROPUBLICATION* AND MACHINE-READABLE 
DATA—EACH OF THESE AREAS IS RIGHTLY UNDER ATTACK FOR THE GLARING 
SHORTCOMINGS OF DECISION-MAKERS, BUYERS AND SELLERS. THE 
DISSATISFACTION FOCUSES ON COST* QUALITY* SELECTION* COMMUNICATION* 
EDUCATION, AND ON AND ON. 

IN THE MOST RECENT DISCUSSIONS HEAVY EMPHASIS IS PLACED ON THE 
CONCEPT OF "TOTAL SYSTEMS" AND "UNIVERSAL DESIGN CHARACTERISTICS." IN 
CONSEQUENCE* PROJECTS NOW UNDER WAY OR RECENTLY BEGUN SHOULD BE 
ENCOURAGED OR DISCOURAGED* SUPPORTED OR SUPERSEDED. BUT A SENSE OF 
PROGRESS 'AND PARTICIPATION AND INVOLVEMENT MUST IN TURN OVERCOME ANY 
SENSE OF LOSS AND THREAT AND ABANDONMENT. LEADERSHIP IS THE THIRD 
ELEMENT THAT CANNOT BE PROGRAMMED. YET IT MUST BE THERE TO INSURE 
SUCCESS. LEADERSHIP CANNOT BE ASSIGNED OR ASSUMED* BUT IT MUST BE 
RECOGNIZED AND FOLLOWED. WE MUST SEEK TO IDENTIFY BOTH WIT AND 
CHARISM IN OUR SCHOLARLY ASSOCIATION WITH ONE ANOTHER. 


82 



IN GENERAL IT SEEMS LIKELY THAT MICROCARDS OR MICROFICHES WILL 
ULTIMATELY REPLACE MICROFILM* THE FORMER HAVE SOME OF THE SAME 
DISADVANTAGES AS MICROFILM (E.G. THE NEED FOR A MACHINE* THE STERILITY 
OF THE IMAGE FOR ANNOTATION)* BUT THEY ARE MUCH EASIER TO USE AND TO 
STORE. LIBRARIES ARE NOW GRADUALLY ADDING CARD READERS TO THEIR 
MICROFILM ROOMS. A PORTABLE MACHINE IS AVAILABLE FOR LESS THAN $100. 
AND A GROWING AMOUNT OF MATERIAL IS AVAILABLE IN THIS FORM. THE 
POSSIBILITY OF PUBISHING JOURNALS AND OTHER MATERIALS IN THIS MANNER 
MUST CONTINUE TO BE DISCUSSED. IT IS OF COURSE URGENTLY NECESSARY 
THAT STANDARDS BE GENERALLY ADOPTED LEST COMPETING MICROPUBLISHERS 
COMPLICATE THE FIELD WITH INCOMPATIBLE SYSTEMS. HERE THE LEARNED 
SOCIETIES OR THE COUNCIL OF LEARNED SOCIETIES MUST TAKE SOME 
INITIATIVE* PERHAPS FIRST BY CONSULTING THE AMERICAN NATIONAL 
STANDARDS INSTITUTE. 

COMPUTER PRINT-OUT AND OTHER POSSIBILITIES. DEMAND PUBLICATION 
IN THE FUTURE MAY SOMETIMES BE HARD TO CONTROL. IN PRE-GUTENBERG DAYS 
EVERY COPY OF A BOOK WAS TO SOME DEGREE DIFFERENT FROM THE ORIGINAL: 
CHANGES IN FUTURE BOOKS WILL NOT* HOWEVER* BE OF AN UNINTENTIONAL OR 
UNAUTHORIZED SORT. THE WORK STORED.ON COMPUTER TAPE CAN EASILY BE 
MADE AVAILABLE ON DEMAND. WHEN A COPY IS REQUESTED* THE COMPUTER CAN 
PRODUCE IT. BUT THE TAPE CAN BE CORRECTED AS NECESSARY OR MODIFIED AS 
DESIRED BETWEEN PRINT-OUTS. THUS IT WOULD BE POSSIBLE FOR A 
DISSERTATION PRODUCED TWO YEARS AGO WHEN THE DEGREE WAS GRANTED TO BE 
SIGNIFICANTLY IMPROVED NOW IN PRINT-OUTS. THE ADVANTAGES ARE OBVIOUS* 
BUT THE PROCESS MUST BE KEPT UNDER CONTROL. 

THE PRINTING OF SINGLE COPIES ON DEMAND SEEMS* AT LEAST FOR THE 
PRESENT* LESS PRACTICAL AND MORE EXPENSIVE THAN OTHER FORMS OF 
DUPLICATION OF EACH SUCCESSIVE PRINT-OUT AS NEEDED. IN THIS WAY A 
MINIMAL STOCK OF COPIES COULD BE MADE AVAILABLE AFTER EACH PRINT-OUT. 
WHENEVER A NEW "PRINTING" TAKES PLACE AND .NECESSARY REVISIONS ARE 
INCORPORATED* A NEW "EDITION" COULD BE INDICATED* THUS CONTAINING SOME 
OF THE CONFUSION OF CONTINUAL ALTERATIONS. 

LIMITED "PUBLICATION" BY MEANS OF COPYING MACHINES PRESENTS 
SIMILAR PROBLEMS INSOFAR AS CHANGES CAN EASILY BE MADE IN A MANUSCRIPT 
IN SUCCESSIVE "PRINTINGS"* OR BETWEEN THE "PREPRINT" AND THE FORM THAT 
IS ULTIMATELY PUBLISHED. BUT AT PRESENT THIS IS MERELY AN 
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READING IN RECENT YEARS JUST TO STAY ABREAST OF THE DEMAND. PORTABLE 
READING MACHINES ARE AVAILABLE FOR HOME AND OFFICE USE. THERE IS EVEN 
A CONVENIENT MACHINE WHICH WILL PRINT QUICK COPIES OF MATERIAL 
DIRECTLY FROM A MICROFILM FOR ABOUT FIFTEEN CENTS A PRINT. AND 
REGULAR PHOTOGRAPHIC PRINTS CAN BE MADE FROM MICROFILM. THEY ARE OF 
BETTER QUALITY BUT ARE MORE EXPENSIVE AND MORE TIME-CONSUMING TO 
PRODUCE. THERE ARE PROCESSES BY WHICH THE MICROFILMED DISSERTATION . 
FOR EXAMPLE* CAN BE METAMORPHOSED INTO A CONVENTIONAL TYPE OF BOOK. 
THE MOST DESIRABLE REPRODUCTIONS ARE MADE FROM THE NEGATIVE MICROFILM 
COPY* SINCE WE ARE MORE ACCUSTOMED TO READING BLACK PRINT ON WHITE 
BACKGROUND THAN VICE VERSA. BUT USEFUL PRINTS CAN ALSO BE MADE FROM 
POSITIVE MICROFILM* AND ON A MICROFILM READER THE POSITIVE FILM 
PRODUCES BLACK PRINT ON A WHITE BACKGROUND. 

THESE ARE ALL ADVANTAGES* BUT MICROFILM HAS ITS DISADVANTAGES 
TOO. SOME OF THEM ARE THE SAME AS THOSE OF THE ANCIENT SCROLL. TO 
FIND A PASSAGE IN THE WORK FILMED. ONE HAS TO ROLL THE CONTINUOUS 
STRIP TO THE PROPER PLACE* AND THEN REROLL IT FOR STORAGE. THE 
MATERIAL CANNOT BE READ WITHOUT A SPECIAL MACHINE* AND OF COURSE ONE 
CANNOT ANNOTATE THE MARGINS! IT IS A STERILE* IMPERSONAL FORMAT. 
WORTHY OF THE TECHNOLOGICAL AGE THAT PRODUCED IT. 

MICROFICHE AND SIMILAR PROCESSES . THE ANCIENT SCROLL GRADUALLY 
GAVE WAY TO THE CODEX FORMAT. AN ANALOGOUS STEP IS WELL UNDER WAY IN 
THE FIELD OF MICROPUBLICATION. THUS FAR THE MICRO-CODEX HAS NOT 
APPEARED. BUT NO DOUBT IT WILL. A TIME WILL COME WHEN AN ENTIRE 
MICRO-LIBRARY CAN BE PLACED IN A MACHINE WHICH WILL FIND THE 
APPROPRIATE CARD FOR THE USER TO CONSULT. PRESENT MACHINES DEAL WITH 
INDIVIDUAL MICROCARDS ON WHICH APPROXIMATELY A HUNDRED PAGES CAN BE 
FILMED. THE FORMAT IS ALREADY REVOLUTIONARY. WHEN ONE VISITS THE 
CUSTOMER SERVICE DEPARTMENT OF A SEARS ROEBUCK STORE AND ASKS FOR A 
SPECIAL PART FOR ONE OF ITS APPLIANCES. THE TECHNOLOGICAL ADVANCE IS 
APPARENT. THE ENTIRE PARTS CATALOG FOR THIS GIGANTIC COMPANY SITS ON 
THE COUNTER IN A SINGLE BOX OF MICROCARDS NO LARGER THAN 8- X 5" X 
10 H . THE EMPLOYEE FINDS THE CORRECT CODE NUMBER FROM A SINGLE CARD* 
SELECTS THE RIGHT CARD* AND FINDS THE CORRECT ORDER NUMBER AND/OR 
DIAGRAM TO MEET THE CUSTOMER'S NEEDS. THE EQUIPMENT IS BOTH SIMPLE 
AND CONCISE. 
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PUBLISHING PRESUMES AN AGENCY WITHOUT ‘PROFIT MOTIVE** SUCH AS A 
LEARNED SOCIETY. BUT THIS IS REAL PUBLICATION, AND THE AUTHOR OF THE 
DISSERTATION WOULO BE IMMEDIATELY FREED FROM THE SLAVERY OF REVISING 
FOR YEARS. 

BUT INEXPENSIVE CONVENTIONAL REPRODUCTION IS NOT THE ONLY 
POSSIBILITY. ANOTHER MIGHT BE TO REQUIRE THAT DISSERTATIONS BE 
PRESENTED ON COMPUTER TAPE OF WHICH THE USUAL BOUND "TYPESCRIPT* WOULD 
BE A PRINT-OUT. FOR DISTRIBUTION PURPOSES. SUCH A DISSERTATION COULD 
BE SUPPLIED ON DEMAND. THE COST FACTOR NEEDS PRACTICAL INVESTIGATION, 
BUT THERE WOULD BE AN OBVIOUS SAVING IN STORAGE. AND THIS METHOD 
COULD READILY BE COMBINED WITH OTHER FORMS OF MACHINE REPRODUCTION. 
DISSERTATIONS CAN OF COURSE ALSO BE SIMPLY DITTOED OR MIMEOGRAPHED, AS 
THEY OFTEN ARE ON THE CONTINENT. WHATEVER THE MEANS EMPLOYED. THE 
IMPORTANT AIMS ARES 111 TO PROMOTE THE PRODUCTION OF PUBLISHABLE 
MATERIAL AT THE LEVEL OF WRITING THE DISSERTATION, AND (2> TO MAKE IT 
AVAILABLE AS QUICKLY, CONVENIENTLY, AND INEXPENSIVELY AS POSSIBLE. IN 
THE PRESENT SITUATION OF AMERICAN PUBLISHING. THERE SEEMS LITTLE 
ALTERNATIVE BUT THAT THE LEARNED SOCIETIES THEMSELVES UNDERTAKE TO 
SERVE THEIR CONSTITUENCIES AS PUBLISHERS. 

5. THE "BOOK* OF THE FUTURE 

SEVERAL TIMES IN THE PREVIOUS DISCUSSION, MENTION HAS BEEN MADE 
OF MODERN TECHNOLOGICAL DEVELOPMENTS THAT AFFECT THE WORLD OF 
SCHOLARLY PUBLICATION. BECAUSE THIS TOPIC UNDERLIES SO MUCH OF THE 
DISCUSSION, A BRIEF AND NON-TECHNICAL DISCUSSION OF IT IS OFFERED 
HERE. 

MICROFILM: ADVANTAGES AND DISADVANTAGES. BY NOW THE USE OF 
MICROFILM IS OLD HAT IN THE WORLD OF LIBRARIES AND SCHOLARS. ONE CAN 
CONSULT OLD NEWSPAPERS AND MANY OTHER FORMS OF ARCHIVAL MATERIAL BY 
THIS MEANS. WE REQUIRE DISSERTATIONS TO BE MICROFILMED. ANCIENT 
DOCUMENTS FROM DISTANT LIBRARIES AND MONASTERIES AND OTHER RARE 
MATERIALS CAN OFTEN BE OBTAINED ON MICROFILM AT VERY REASONABLE COST 
(E.G. THE LIBRARY OF CONGRESS CURRENTLY CHARGES TEN CENTS A FOOT FOR 
POSITIVE MICROFILM COPY). 

MAJOR LIBRARIES HAVE HAO TO MULTIPLY THE EQUIPMENT FOR MICROFILM 
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SCHOLAR * THE DISSERTATION ADVISFR. ThFRE MAY 6E A COMMITTEE* BUT ITS 
MEMBERS OFTEN FAIL TO READ THE WORK CAREFULLY OR COMPLETELY AND ARE 
NOT ALWAYS COMPETENT TO ASSESS THE AREA BEING INVESTIGATED. THEY TEND 
TO FOLLOW THE LEAD OF THF ADVISER ON THE REASONABLE ASSUMPTION THAT HE 
HAS DONE A CAREFUL JOB. BUT HE MAY HAVE BEEN PRESSED BY TIME* OTHER 
DUTIES* AND THE LIKE. DO WE RUSH THINGS TOC MUCH? DO WE PLACE TOO 
MUCH OF THE BURDEN OF RESPONSIBILITY ON ONE OR TWO READERS* USUALLY 
FROM THE CAND I DATE * S OWN UNIVERSITY? WHY NOT MAKE MORE USE OF OUTSIDE 
READERS* SPECIALISTS WHO HAVE NO PRIOR ACQUAINTANCE WITH THE CANDIDATE 
JR HIS WORK, AS IS REGULARLY THE PRACTICE IN GREAT BRITAIN? IT IS 
FVEN CONCEIVABLE TO ESTABLISH SOME SORT OF DISSERTATION REVIEW BOARD 
SYSTEM* USING THE SAME SORT OF STANDARD CRITICAL EVALUATION THAT IS 
SUGGESTED FOR BOOK REVIEWING* AND PERHAPS RELATED TO EXISTINu 
MONOGRAPH OR EDITORIAL BOARDS. THE DISSERTATIONS THEMSELVES WOULD 
THUS BE IMPROVED. THEY WOULD RECEIVE OUTSIDE EVALUATION WITH AN FYF 
10 IMMEDIATE PUBLICATION OF SIGNIFICANT MATERIALS {PERHAPS SOMETIMEj 
ONLY A PART OF THF WHOLE WORK). A GRIEF "CRITICAL ABSTRACT" CCLLC PI 
MADE. AVAILABLE FOR CIRCULATION (ALONG WITH AN AUTHOR'S PRECIS)* AND 
ORDERS FOR THE WORK COULD BE RECEIVED EVEN BEFORE IT HAS BEEN 
REPRODUCED FOR SALE, THE LEADERSHIP FOR ORGANISING SUCH A SYSTEM 
COULD REASONABLY COME FROM THE PROFESSION ITSELF AT THF EvEl OF I T S 
PROFESSIONAL SOCIETIES. 

MAKING DISSERTATIONS AVAILABLE. MOST RECFNT D I SSFR T AT I CNS A"[ 
ALREADY AVAILABLE IN MICROFILM. COPIES ARE NOT EXTRAVAGANTLY 
EXPENSIVE TO OBTAIN, BUT THEY ARE NOT VERY CONVENIENT TC USE. SOUND 
COPIES IN MORE STANDARD BOCK FORMAT CAN Bt PRODUCED FROM Tut 
MICROFILM. THEY ARE MORE EXPENSIVE AND OF COURSE MGRE CONVENIENT. 
MACHINE-MADE COPIES CAN ALSO BE PRODUCED DIRECTLY FROM THE ORIGINAL IN 
LOOSE PAGES. a 200-PAGE DISSERTATION WOULC COST ABOUT $10 TO 
DUPLICATE IN THIS MANNER IF PROPER ARRANGEMENTS COULD BE MADE. PUT IF 
IT WERE KNOWN THAT A DISSERTATION WAS WORTH MAKING AVAILABLE FOR 
LIMITED DISTRIBUTION, IT COULD BE PRODUCED BY PHOTO-OFFSET FROM THE 
ORIGINAL FOR ROUGHLY ONE CENT A PAGE* AND IN STANDARD BOOK FORM. THIS 
MEANS THAT EVEN ALLOWING FOR SOME COSTS CF DISTRIBUTION AND HANDLING* 
A 200-PAGF DISSERTATION COULD BE SOLD FOR $3 OR LESS PEk COPY IF ThERT 
/.EPF. A FIRM POSSIBILITY OF SELLING* SAY* 300 C:>MES. OF CCUkSf SUCH 



HIS WORK. SOME DISSERTATIONS PROBABLY SHOULD NEVER HAVE BEEN WRITTEN: 
THEIR SUBJECT MATTER IS SIMPLY INAPPROPRIATE. TIME AND EFFORT ARE 
INEFFICIENTLY EXPENDED ON AN AREA KNOWN TO BE GROSSLY OVERWORKED. 
SOME INDIVIDUALS OUGHT NEVER TO HAVE WRITTEN ON THE TOPICS THEY 
CHOOSE: THE TOPIC MAY HAVE BEEN ADEQUATE IN ITSELF, BUT THE STUDENT 
WAS NOT EQUIPPED TO HANDLE IT ADEQUATELY. IN BOTH THESE INSTANCES THE 
ADVISER HAS MISHANDLED THE SITUATION FROM THE START. IN THE LONG RUN 
NO ONE PROFITS, NOT THE STUDENT, NOR THE DEGREE-GRANTING INSTITUTION, 
NOR SCHOLARSHIP IN GENERAL. 

DISSERTATION ADVISERS NEED TO CULTIVATE SOUND EDITORIAL INSTINCTS 
IF THEY ARE TO BE OF OPTIMAL SERVICE TO THEIR STUDENTS AND TO THEIR 
PROFESSION. A SLIPSHOD DISSERTATION THAT PASSES WITH A MINIMUM OF 
CRITICAL EVALUATION IS A FIRST STEP—TO WHAT? FOR SOME IT LEADS TO A 
FEELING OF INSECURITY ABOUT ONE'S SCHOLARLY ABILITY. FOR OTHERS IT 
MAY LEAD TO A FALSE SENSE OF SECURITY ABOUT A METHODOLOGICALLY 
INADEQUATE WAY OF PURSUING SCHOLARSHIP. OESPITE ALL THE PRESSURES AND 
FRUSTRATIONS OF DOCTORAL WORK, MANY STUDENTS REALLY WANT THEIR WORK TO 
BE EXAMINED CAREFULLY AND SUBJECTED TO RIGOROUS CRITICISM. IT IS NOT 
UNCOMMON THAT PROBLEMS OF ECONOMICS AND OTHER IMMEDIATE CONCERNS 
INFLUENCE THEM TO COMPROMISE THEIR SCHOLARLY INSTINCTS. "LET ME GET 
THE DEGREE: THEN I CAN REWORK THE DISSERTATION OR PARTS OF IT FOR 
PUBLICATION LATER ON." BUT WHY NOT PREPARE THIS PUBLISHABLE MATERIAL 
FOR THE PURPOSES OF THE DISSERTATION ITSELF? WHY SHOULD THE 
DISSERTATION BE A FIRST STEP TOWARD SEVERAL YEARS OF REVISION, 
SUPPLEMENTING, RECASTING ABRIDGEMENT. AND MORE REVISION? WHY SHOULD 
THE EDITORIAL STAFFS OF JOURNALS AND MONOGRAPH SERIES NEED TO DO THE 
BASIC WORK THAT SHOULD HAVE BEEN DONE BY THE DISSERTATION ADVISER AND 
COMMITTEE? WHY SHOULD THE SCHOLARLY WORLD BE FORCED TO WAIT SEVERAL 
YEARS (IF EVEN THEN!! FOR THE MORE SIGNIFICANT RESULTS OF A 
DISSERTATION TO BE MADE AVAILABLE IN CONVENIENT FORM AND AT A 
REASONABLE PRICE? IS THERE ANY REAL REASON WHY THE TIME AND EFFORT 
THAT GOES INTO A DISSERTATION SHOULD NOT PRODUCE MATERIAL THAT IS 
VALUABLE ENOUGH AND IN FINISHED ENOUGH FORM TO BE MADE IMMEDIATELY 
AVAILABLE TO OTHER INTERESTED PARTIES? 

PERHAPS MORE OFTEN THAN WE WOULD LIKE TO ADMIT, THE APPROVAL OF A 
DISSERTATION IS BASED ALMOST EXCLUSIVELY ON THE JUDGMENT OF A SINGLE 
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SUITABLE DISSERTATION TOPICS ARE DISCOVERED IN VARIOUS WAYS# 
PRESUMABLY SOME SORT OF FACULTY GUIDANCE IS PRESENT AT AN EARLY STAGE. 
SOMETIMES THE STUDENT HAS DEVELOPED INTEREST IN A SPECIAL SUBJECT 
DURING HIS STUDIES AND IS ABLE TO PURSUE IT BY MEANS CF THE 
DISSERTATION. SOMETIMES A FACULTY ADVISER STEERS THE STUDENT TO AN 
AREA NEEDING WORK AND WITHIN THE COMPETENCE OF THE STUDENT. ONE OF 
THE MOST REWARDING CHOICES IS TO WORK ON MATERIAL THAT HAS RECEIVED 
LITTLE OR NO ATTENTION IN THE PAST * SUCH AS UNPUBLISHED LETTERS AND 
DIARIES OF IMPORTANT THINKERS* NEWLY DISCOVERED TEXTS OR PHYSICAL 
REMAINS* LITTLE KNOWN WORKS OF HISTORICAL OR THEOLOGICAL SIGNIFICANCE* 
ORIGINAL SURVEY RESULTS* ETC. THE STUDENT BECOMES THE EXPERT IN THE 
FIELD. HE DOES NOT NEED TO UNDO OR REDO OR SIMPLY DIGEST CENTURIES OF 
WORK BY OTHERS* IN THE HOPE OF FINDING SOME JUSTIFICATION FOR SPENDING 
SUCH TIME AND EFFORT IN A MUCH-PLOWED FIELD. HE IS A PIONEER RATHER 
THAN REVISER OF MAPS MADE BY OTHERS. AND IF HE DOES HIS WORK WELL* IT 
IS INSTANTLY PUBLISHABLE IN THE SENSE THAT IT IS CLEARLY NEW KNOWLEDGE 
THAT MERITS DISSEMINATION. ASSUMING THAT IT IS ADEQUATELY EXPRESSED* 
If NEEDS NO LENGTHY DISCUSSIONS BY EDITORIAL BOARDS TO DETERMINE 
WHETHER IT SAYS ANYTHING OF VALUE. 

CHOICE OF TOPIC IS A DECEPTIVELY IMPORTANT STEP IN A YOUNG 
SCHOLAR * 5 CAREER. IT CAN ALSO BE AN IMPORTANT STEP FOR SCHOLARSHIP 
AND FOR SCHOLARLY PUBLICATION. PROFESSORS MAY NEED TO TAKE THIS 
ASPECT OF THE DISSERTATION PROBLEM MORE SERIOUSLY. WE NEED TO 
ENCOURAGE CANDIDATES TO FIND TOPICS OF INTEREST* WITHIN THEIR RANGE OF 
COMPETENCE* OF A SORT THAT WILL MAKE AN IMMEDIATE AND OBVIOUS 
CONTRIBUTION TO SCHOLARSHIP WITHOUT REQUIRING YEARS CF REHASHING THE 
IDEAS OF OTHERS. WE NEED ALSO TO PRODUCE THE NECESSARY BIBLIOGRAPHIC 
TOOLS TO DETERMINE WHAT HAS BEEN DONE IN DISSERTATIONS ANC WHAT IS 
BEING DONF. 

INSURING QUALITY OF THE PRODUCT. FEW AMERICAN DISSERTATIONS ARE 
PUBLISHED BY NORMAL PRINTING PROCESSES. PROBABLY ANALYSIS CF THEM 
WOULD SHOW THAT FEW ARE PUBLISHABLE BY THE STANDARDS NOW APPLIED BY 
THE EDITORIAL BOARDS OF THE LEARNED SOCIETIES. THIS IS AS UNFORTUNATE 
AS IT IS UNNECESSARY AND EVEN SCANDALOUS. IN TOC MANY INSTANCES 
DISSERTATION ADVISERS AND COMMITTEES ARE NOT DOING THE JOB THAT NEEDS 
TO BE DONE TO JUSTIFY THE TIME AND EFFORT INVESTED BY THE CANDIDATE IN 
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IS HELD IN PSYCHOLOGICAL IF NOT SCHOLARLY THRALLDOM TO HIS GRADUATE 
SCHOOL MENTALITY DURING THE CRUCIAL EARLY PERIOD OF HIS CAREER* WAYS 
MUST BE FOUND TO LET THE DISSERTATION FIND ITS SCHOLARLY PUBLIC* 
HOWEVER LIMITED* AND THUS GIVE THE AUTHOR SURCEASE BOTH SCHOLARLY AND 
PSYCHIC* THE LATTER SO HE CAN GET ON WITH ADDITIONALLY SUBSTANTIVE 
CONTRIBUTIONS**) 

CHOOSING A SUITABLE SUBJECT * BY TRADITION AN ACCEPTABLE 
DISSERTATION MUST MAKE A SIGNIFICANT ("ORIGINAL") CONTRIBUTION TO 
KNOWLEDGE. IT SHOULD NOT DUPLICATE THE WORK OF OTHERS* NOR SHOULD IT 
SIMPLY SUMMARIZE THE PRESENT SITUATION ON A GIVEN SUBJECT* THOUGH THAT 
IS OFTEN A NECESSARY FIRST STEP TO FINDING A SUITABLE TOPIC* TO 
PURSUE THIS IDEAL AS EFFICIENTLY AS POSSIBLE* ONE MUST FIND A TOPIC ON 
WHICH SIGNIFICANT WORK IS POSSIBLE* ONE MUST FIND A TOPIC ON WHICH 
SIGNIFICANT WORK IS POSSIBLE* TO FIND SUCH A TOPIC AND JUSTIFY THE 
CHOICE* IT IS NECESSARY TO DETERMINE WHAT HAS BEEN DONE AND WHAT IS 
BEING DONE ON A GIVEN AREA* USUALLY IT 15 A RELATIVELY SIMPLE MATTER 
TO IDENTIFY THE RELEVANT BOOKS PUBLISHED BY NORMAL MEANS OVER THE 
YEARS. FINDING RELEVANT ARTICLES IS MORE DIFFICULT* PARTLY BECAUSE 
ONE CANNOT SIMPLY GO TO A LIBRARY SUBJECT-CATALOGUE FOR ARTICLES AS 
FOR BOOKS* IN MANY AREAS OF SCHOLARSHIP ADEQUATE INDEXING TOOLS FOR 
RECENT ARTICLES DO NOT EXIST* MUCH LESS FOR OLDER LITERATURE. BUT 
EVEN MORE DIFFICULT IS THE TASK OF DETERMINING WHETHER ANY 
DISSERTATIONS OF RELEVANCE FOR THE PROSPECTIVE TOPIC HAVE BEEN 
PRODUCED OVER THE YEARS* INDEXES AND ABSTRACTS OF RECENT DISSERTATION 
WORK IN RELIGION AND RELATED AREAS DO EXIST <E*G. AMERICAN 
DISSERTATIONS* DISSERTATION ABSTRACTS INTERNATIONAL * COUNCIL ON 
GRADUATE STUDIES IN RELIGION DISSERTATION TITLE INDEX) * BUT THERE IS 
NO CUMULATIVE INDEX OF DISSERTATIONS THAT HAVE BEEN ACCEPTED BUT HAVE 
NEVER APPEARED IN CONVENTIONAL PUBLISHED FORM* IN THIS RESPECT THE 
DOCTORAL STUDENT IS OPERATING UNDER A SEVERE HANDICAP FROM THE VERY 
FIRST. (THE CSR AURORA CONFERENCE MADE THE WISE RECOMMENDATION THAT 
THE BULLETIN OF THE CSR MIGHT SERVE AS AN APPROPRIATE VEHICLE FOR A 
COMPREHENSIVE LISTING* PREFERABLY WITH ANNOTATIONS. OF DISSERTATIONS 
IN THE FIELD OF RELIGION* PERHAPS THE RESOURCES OF THE CSR COULD BE 
EMPLOYED TO PRODUCE RETROSPECTIVE AND CUMULATIVE INDEXES OF 
DISSERTATIONS ALSO.) 
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THE ARGUMENTS ARE:CLEAR * CONFUSED:LOG ICALLY CORRECT * INCORRECT• 
THE CONCLUSIONS ARE!CONVINCING* PLAUSIBLE* IMPLAUSIBLE* ABSURD! 
ORIGINAL* FAMILIAR! IMPORTANT FOR OT/NT STUDIES GENERALLY* 
IMPORTANT FOR THE SPECIAL TOPIC! TRIVIAL. 

THE STYLE 15: CLEAR* OBSCURE! CONCISE* VERBOSE: LIVELY* DULL. 

THE MATERIAL IS! WELL* PASSABLY* POORLY ORGANIZED. 

THE INDEXES ARE! FULL* 5CANTY* NIL. 

THE PROOF-READING IS! GOOD* INDIFFERENT* BAD. 

LIBRARY RECOMMENDATION (UNDERLINE THE APPROPRIATE): 

PUBLIC* UNIVERSITY* SEMINARY* COLLEGE* HIGH SCHOOL* PUBLIC 
SCHOOL* CHURCH OR SYNAGOGUE* NOT RECOMMENDED. 

COMMENTS: 

REV I EWER # S NAME AND ADDRESS: 

4. T HE DISSERTATION: A FIRST STEP TO WHAT? 

WE HAVE ALREADY SPOKEN OF THE ROLE OF THE DISSERTATION AS A RITE 
OF INITIATION INTO THE SCHOLARLY COMMUNITY. LET US NOW TURN TO THE 
MAKING OF DISSERTATIONS AND THE FATE OF THEM ONCE BROUGHT INTO 
EXISTENCE. A GREAT DEAL OF EFFORT GOES INTO PREPARING A DISSERTATION* 
BUT IN MOST CASES FEW PEOPLE EVER SEE THE RESULTS. OVER THE PAST TWO 
DECADES* ACCESSIBILITY TO NEW AMERICAN DISSERTATIONS HAS IMPROVED 
GREATLY THANKS TO THE ALMOST STANDARD REQUIREMENT THAT THEY BE MADE 
AVAILABLE ON MICROFILM* AND ABSTRACTS OF MOST NEW DISSERTATIONS ARE 
NOW PUBLISHED IN ONE WAY OR ANOTHER. BUT IT REMAINS SADLY TRUE THAT 
THE POTENTIAL SCHOLARLY VALUE OF DISSERTATION WORK IS NOT BEING 
EXPLOITED AS IT MIGHT BE AND OUGHT TO BE. AND THE AUTHORS ARE TOO 
OFTEN CHAINED TO THEIR WORK FOR YEARS AFTER ITS ACCEPTANCE* SLAVING TO 
MAKE IT "PUBLISHABLE" IN PART OR IN WHOLE. (WE REFER THROUGHOUT THIS 
SECTION TO THE ARTICLE OF R. W. FUNK IN BC5R 2* DEC.* 1971 AND TO THE 
REPORT OF R. L. HART ON THE CSR CONFERENCE ON SCHOLARLY PUBLISHING. 
IN THE LATTER IT IS STATED THAT "THE PRESENT STATE OF THE DISSERTATION 
DOES CREDIT NEITHER TO THE FIELD NOR TO THE AUTHOR. SCHOLARS IN THE 
FIELD WAIT YEARS* AND OFTEN ENDLESSLY* FOR THE SPECIALIZED RESEARCH 
THE DISSERTATION IS SUPPOSED TO GATHER UP AND ADVANCE UPON. THE AUTHOR 
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SPECIALIST 

SEMINARY 

COLLEGE 

HIGH SCHOOL 

POPULAR 

SECTARIAN 


0 1 2 3 4 5 
0 1 2 3 4 5 
0 1 2 3 4 5 
0 1 2 3 4 5 
0 1 2 3 4 5 
0 1 2 3 4 5 


LIBRARY RECOMMENDATION (SUITABLE FOR WHICH?): 
SEMINARY, COLLEGE* HIGH SCHOOL* PUBLIC* CHURCH, 
UNSUITABLE FOR ANY OF THESE. 


PLEASE NOTE ANY 
ADDRESS CHANGE. 

FORM B 

FILL OUT ONLY WHAT IS APPLICABLE: 

LC CARD ORDER NUMBER: 

TITLE: 

AUTHOR: 

EDITOR: 

TRANSLATOR: 

SERIES AND NUMBER: 

PUBLISHER* PLACE DATE: 

PAGES* PLATES* PRICE: 

BINDING (CLOTH* PAPER* SEWN* STAPLED* GLUED): 

PURPOSE (IN ONE PHRASE):TO 

EXECUTION (UNDERLINE THE APPROPRIATE WORDS): 

CONSIDERATION OF THE PRIMARY EVIDENCE IS: FULL* PASSABLE* 
INADEQUATE. 

CONSIDERATION OF SECONDARY LITERATURE IS: FULL, PASSABLE* 
INADEQUATE. 

THE REFERENCES ARE:ALMOST ALWAYS ACCURATE*TOO OFTEN INACCURATE. 
OTHER STATEMENTS OF FACT ARE: ALMOST ALWAYS ACCURATE, TOO OFTEN 
INACCURATE. 

THE ARGUMENTS ARE:CLEAR* CONFUSED LOGICALLY CORRECT. INCORRECT. 


NAME OF REVIEWER 

DATE- 

RETURN TO- 
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TEXT EDITION OR TRANSLATION (WITH APPARATUS: WITH 
COMMENTARY), OR BASIC TOOL FOR WORKING WITH 
PRIMARY TEXTS (E.G. COMMENTARY, CONCORDANCE, 

LEXICON). 

GENER AL TOOL FOR HISTORICAL-CRITICAL WORK (E.G. 

ATLAS, ENCYCLOPEDIA, REPORT), 

COHERENT MONOGRAPH ON A PARTICULAR ASPECT OF 
RESEARCH. 

COLLECTION OF ESSAYS (BY ONE AUTHOR: BY SEVERAL 
AUTHORS). WITH UNIFIED THEME? 

ILIOGRAPHY*_„F ICTI ON, DEVO TIONAL ♦ OTHER-. 

DEGREE OF SUCCESS IN EXECUTION: 

ACHIEVES STATED OR IMPLIED PURPOSE: 012345 

METHODOLOGICALLY CONSISTENT AND SELF-CRITICAL 012345 

COMPREHENSIVE TREATMENT OF RELEVANT MATERIAL 012345 

CLARITY OF ORGANIZATION (GENERAL) 012345 

UNDERSTANDABLY PRESENTED (WRITTEN) OR TRANSLATED 012345 
CAREFULLY PROOF-READ 012345 

MAIN CHARACTERISTICS OF APPROACH: 

DESCRIPTIVE-ANALYTIC (BUILDS ON BASIC EVALUATION 
OF EVIDENCE) 

SYNTHETIC (BUILDS ON DESCRIPTIVE-ANALYTIC WORK 
OF OTHERS) 

DEFENSIVE (ATTEMPTS TO SUPPORT AN A PRIORI 

POSITION: HISTORICAL A PRIORI, THEOLOGICAL A 

A PRIORI , OTHER-) . 

IMAGINATIVE (MAKES LITTLE ATTEMPT TO RELATE TO 
EVIDENCE OR CONCLUSIONS OF OTHERS) 

OTHER- 

RELATION TO SOME STANDARD TYPES OF APPROACH: 

ARCHAEOLOGICAL♦ PHILOLOGICAL, EXEGETICAL* CONCEPTUAL, 
HISTORICAL RECONSTRUCTION, HISTORY OF INTERPRETATION, 
INTRA-CULTURAL HISTORY OF IDEAS, TRANS-CULTURAL/HISTORI CAL 

SYMBOLISM, BIOGRAPHICAL , OTHER-• 

EVALUATION WJTH RESPECT IQ AUDIENCE AND CIRCULATION: 

INTENDED AUDIENCE AND DEGREE OF SUCCESS: 
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AMERICA FOR ANY GIVEN BOOK? THAT WOULD BE A REAL POSSIBILITY* 
ESPECIALLY FOR VERY TECHNICAL BOOKS* AND INCIDENTALLY* IT SOMETIMES IS 
THE CASE ALREADY WITHIN THE PRESENT JOURNAL STRUCTURES* OF COURSE 
REVIEWS COULD STILL APPEAR IN PERIODICALS NOT SPONSORED BY THE 
SCHOLARLY SOCIETIES. BUT IF THE JOB OF CRITICAL ABSTRACTING WERE DONE 
EFFICIENTLY* IT MIGHT WELL CAUSE A CUT-BACK IN THE QUANTITY OF 
REVIEWING NOW DONE IN OUR TOTAL CORPUS OF JOURNALS. IF IT ALSO HELPED 
INCREASE THE QUALITY* NOT ONLY OF REVIEWS BUT OF BOOKS PUBLISHED* WE 
WOULD ALL STAND TO GAIN. PERHAPS SOME OF THE BOOKS OF QUESTIONABLE 
QUALITY WOULD DISAPPEAR* AND COMMERCIAL PUBLISHERS MIGHT WISH TO SEEK 
ADVICE FROM THE SCHOLARLY COMMUNITY IN A MORE SYSTEMATIC WAY. 


APPENDIX: SAMPLE EVALUATION FORMS FOR BOOK REVIEWING 


FORM A 


PLEASE CHECK OR CIRCLE THE CATEGORIES THAT ARE APPROPRIATE. FOR SOME 
BOOKS THE CHOICES PROVIDED MAY BE INADEQUATE: PLEASE SUPPLY YOUR OWN 
AS NECESSARY. TO INDICATE THE RELATIVE DEGREE OF SUCCESS* ETC.* 
ACHIEVED* THE FOLLOWING CODE SHOULD BE USED: 

0 - DOES NOT APPLY 

1 - EXCELLENT (HIGH DEGREE) 

2 - GOOD (FAIRLY HIGH) 

3 - FAIR (MEDIUM DEGREE* NEUTRAL) 

4 - POOR (FAIRLY LOW) 

5 - NEGATIVE (VERY LOW) 

BASIC DATA (TO BE SUPPLIED BY REVIEW EDITOR WHEN ASSIGNING BOOK): 
AUTHOR (EDITOR)* TITLE (TRANSLATOR). 

SERIES* NUMBER. 

PLACE: PUBLISHER* DATE. 

PAGES (INTRODUCTION ♦ BODY)* ANY BIBLIOGRAPHY* INDEXES* ETC. 

PRICE* BINDING (SEWN* STAPLED* GLUED)* COVER (PAPER). 

LC CARD ORDER NUMBER. 

GENERAL DESCRIPTION AND EVALUATION : 

TYPE OF BOOK: 
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OF THE AMERICAN ACADEMY OF RELIGION MIGHT EXPLORE THE POSSIBILITY OF 
PUBLISHING INEXPENSIVELY A REGULAR BOOK REVIEW SUPPLEMENT WHICH WOULD 
PROVIDE "A CRITICAL REVIEW OF THE LITERATURE OF THE FIELD AS A WHOLE". 
MAJOR REVIEW ESSAYS MIGHT STILL APPEAR IN THE SPECIALIZED JOURNALS. 
BUT MORE PAGES OF THOSE JOURNALS WOULD BE FREED FOR ARTICLES IN THIS 
WAY. THE QUESTION OF WHETHER A SINGLE REVIEW JOURNAL FOR ALL THE 
SCHOLARLY SOCIETIES IN THE FIELD OF RELIGION IN AMERICA WAS ADVISABLE 
WAS WIDELY DEBATED. 

INCLUDING A REVIEW SECTION IN THE "JOURNAL OF THE FUTURE" 
DESCRIBED ABOVE WOULD CONSTITUTE NO SPECIAL PROBLEM. PRESUMABLY EVERY 
SUBSCRIBER WOULD WANT THAT SECTION ALONG WITH THE ABSTRACTS OF 
ARTICLES AVAILABLE. AT LEAST HE WOULD WANT THE SUB-SECTION OF REVIEWS 
RELEVANT TO HIS MAIN AREAS OF INTEREST (E.G. HISTORY OF RELIGIONS. 
CHRISTIAN THEOLOGY. OR THE LIKE). REVIEW EDITORS AND REVIEWERS WOULD 
STILL BE NEEDED. REVIEW FORMAT WOULD STILL BE A PROBLEM. QUALITY AND 
PROMPTNESS OF REVIEWS WOULD STILL BE A PRIME CONCERN. BUT THE MATTER 
OF SPACE ALLOTMENT (I.E. REVIEWS PRE-EMPTING PAGES OTHERWISE AVAILABLE 
FOR ARTICLES) WOULD BE SOLVED. 

BUT SUCH A CONCEPT OF THE REVIEW SECTION AS A SELF-CONTAINED 
ENTITY IS ONLY A SHORT STEP FROM AN ACTUAL REVIEW JOURNAL. AND PERHAPS 
IT IS REALLY ONLY A COMPROMISE. OF COURSE THE INDIVIDUAL COULD EASILY 
CREATE HIS OWN LOOSE-LEAF REVIEW JOURNAL SIMPLY BY OBTAINING THE 
PERTINENT SECTIONS FROM VARIOUS SPECIALIZED JOURNALS. WOULD THERE BE 
ANY ADVANTAGE IN SYSTEMATIZING THE ENTIRE REVIEW PROGRAM AS A UNIFIED 
FUNCTION OF SCHOLARSHIP? PERHAPS THERE WOULD. INDEXING. ABSTRACTING. 
CATALOGUING. AND RELATED BIBLIOGRAPHIC FUNCTIONS COULD BE PURSUED WITH 
LESS RISK OF OMISSION OR OVERLAP. FORMAT FOR CRITICAL ABSTRACTS WOULD 
BE STANDARDIZED UNDER ONE GENERAL EDITORSHIP. AN ENDURING BOARD OF 
REVIEWERS COULD BE ESTABLISHED (WITH FIXED TERMS OF SERVICE) TO TAKE 
RESPONSIBILITY FOR THE CRITICAL ABSTRACTS AND THE ASSIGNMENT OF REALLY 
IMPORTANT WORKS FOR MORE THOROUGH TREATMENT BY LEADING SPECIALISTS. 
WHETHER EVERY SUBSCRIBER WOULD RECEIVE EVERY ABSTRACT AND EVERY MAJOR 
REVIEW WOULD NEEO TO BE DETERMINED. VARIOUS ALTERNATIVES ARE POSSIBLE 
(E.G. ALL ABSTRACTS BUT ONLY SELECTED MAJOR REVIEWS: A SELECTION OF 
BOTH. ETC.). 

DOES THIS MEAN THAT AT BEST ONLY ONE MAJOR REVIEW WOULD APPEAR IN 
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THE NEW TESTAMENT. R. A. KRAFT. UNIVERSITY OF PENNSYLVANIA, IS 
PRIMARILY RESPONSIBLE FOR THE LONGER FORM. AND M. SMITH, COLUMBIA 
UNIVERSITY. FOR THE SHORTER.) THE REVIEWER MIGHT BE EXPECTED TO 
RESPOND TO SET CATEGORIES OF QUESTIONS AS HE WORKED THROUGH THE BOOK: 
SUCH MATERIAL COULD THEN BY SYNTHESIZED BY A REVIEW EDITOR AND USED AS 
THE OPENING SECTION OF A REVIEW. IN THE REMAINDER OF THE REVIEW, THE 
REVIEWER COULD PURSUE CRITICALLY THE MATTERS OF MAJOR IMPORTANCE FROM 
HIS OWN POINT OF VIEW AND FURNISH HIS OVER-ALL EVALUATION OF THE 
WORK. 

AN OBVIOUS ADVANTAGE OF SUCH AN APPROACH IS THAT THE SAME BASIC 
INFORMATION ABOUT EVERY BOOK WOULD BE MADE AVAILABLE TO THE READER. 
THE RESULT WOULD BE A "CRITICAL ABSTRACT" IN THE SENSE THAT SOME BASIC 
VALUE JUDGMENTS WOULD BE INCLUDED ALONG WITH THE DESCRIPTIVE MATERIAL. 
INDEED. IF IT WERE POSSIBLE TO MAKE SUCH A CRITICAL ABSTRACT 
AVAILABLE TO LIBRARIANS. SCHOLARS. AND THE GENERAL READING PUBLIC 
WITHIN A FEW WEEKS OF THE PUBLICATION OF A BOOK, A GREAT SERVICE WOULD 
BE RENDERED. THE FULL REVIEW MIGHT FOLLOW AT A MORE CONVENIENT TIME 
INTERVAL—IF INDEED THE CRITICAL ABSTRACT INDICATED THAT A FULL REVIEW 
WAS WARRANTED. IN SHORT, THE REVIEWER WOULD BE HELPED BECAUSE HE 
WOULD KNOW WHAT WAS WANTED OF HIM AND WOULD KNOW HE HAD TO ANSWER 
CERTAIN BASIC QUESTIONS IMMEDIATELY. THE REVIEW EDITOR WOULD HAVE 
TANGIBLE EVIDENCE FROM WHICH TO JUDGE WHETHER A FULL REVIEW WAS 
JUSTIFIED OR NOT. THE READER WOULD HAVE CONSISTENT BASIC INFORMATION 
ABOUT THE BOOK TO AID HIM IN DECIDING WHETHER TO BUY THE BOOK. READ 
IT. ORDER IT FOR THE LIBRARY. USE IT IN TEACHING. ETC. THE LIBRARIAN 
WOULD PROFIT BY HAVING A QUICK BUT COMPREHENSIVE SET OF JUDGMENTS FROM 
A SCHOLAR-EXPERT CONCERNING THE BOOK. AND THE PUBLISHER WOULD GET 
PROMPT COVERAGE OF HIS PUBLICATION, WHETHER FOR GOOD OR ILL. 

REVIEWS IN JOURNALS AND REVIEW JOURNALS. A MAJOR CONCERN OF THE 
C5R CONFERENCE ON SCHOLARLY PUBLICATIONS WAS "THE LARGE AMOUNT OF 
SPACE COMMANDED BY REVIEWS IN JOURNALS AS PRESENTLY PRINTED. THE 
RESTRICTIONS ON LENGTH OF REVIEWS BY REASON OF SPACE. AND THE PRINTING 
FORMAT OF REVIEWS". THE POSSIBILITY OF SHIFTING "ROUTINE REVIEWS" 
DEALING WITH BIBLICAL SUBJECTS TO • ABSTRACTING TOOLS SUCH AS MS 
TESTAMENT ABSTRACTS OR A POTENTIAL OLD TESTAMENT ABSTRACTS WAS 
DISCUSSED AND RECOMMENDED. IT WAS ALSO RECOMMENOED THAT THE JOURNAL 
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OPERATING PRINCIPLES UNDERLYING THE BOOK. HE SHOULD BE ABLE TO LAY 
BARE THE AUTHORS RESULTS. THE GOOD CRITICAL REVIEW SHOULD LEAVE THE 
READER WITH A CLEAR * BALANCED IMPRESSION OF WHAT THE BOOK SETS OUT TO 
DO AND HOW WELL IT DOES IT ON ITS OWN TERMS. THEN AND ONLY THEN IS 
THE REVIEWER IN A SATISFACTORY POSITION TO SUGGEST HOW ELSE THE 
SUBJECT COULD HAVE BEEN TREATED OR THE MATERIAL PRESENTED—USUALLY 
THIS MEANS HOW THE REVIEWER WOULD HAVE DONE THE JOB* IF AT ALL. THEN 
AND ONLY THEN DOES THE READER OF THE REVIEW HAVE AN ADEQUATE 
("OBJECTIVE") IDEA OF THE STRENGTHS AND WEAKNESSES OF THE BOOK * 
WHATEVER ELSE HE MAY HAVE LEARNED ABOUT THE REVIEWER AND HIS IDEAS. 
GOOD CRITICAL REVIEWERS ARE HARD TO FIND. TOO OFTEN THE BOOK BEING 
REVIEWED BECOMES LOST IN THE REV I EWER *5 PREOCCUPATION WITH HIS OWN 
IDEAS. 

THE QUALITIES THAT MAKE FOR A GOOD CRITICAL REVIEWER ARE TO A 
LARGE EXTENT THE SAME QUALITIES THAT MAKE FOR A GOOD EDITOR. OR A 
VALUABLE MEMBER OF AN EDITORIAL BOARD. OR A HELPFUL DISSERTATION 
ADVISER. THE CRITICAL SENSITIVITIES NEEDED ARE THOSE OF THE IDEAL 
SCHOLARLY WORLD. THE ABILITY TO EXPRESS WHAT IS UNCOVERED WHEN THOSE 
SENSITIVITIES ARE APPLIED TO A GIVEN BOOK—AND TO EXPRESS IT IN AS 
BALANCED AND METHODOLOGICALLY RIGOROUS A MANNER AS POSSIBLE—IS AN ART 
THAT COULD WELL RECEIVE MORE ATTENTION IN OUR HALLS OF LEARNING AND 
BOARDS OF PUBLICATION. A GOOD REVIEW SHOULD PRESENT FAITHFULLY BOTH 
VIEWPOINTS IN THE DISCUSSION! 

BOOK REVIEW EDITING IS A FRUSTRATING TASK. TRADITIONALLY THE 
EDITOR VIRTUALLY BINDS HIMSELF TO ACCEPT WHAT THE REVIEWER PRODUCES. 
AFTER ALL. HE ASKED THE REVIEWER TO DO A JOB WHICH OFFERS NO TANGIBLE 
BENEFITS BEYOND FREE RECEIPT OF THE BOOK UNDER REVIEW. NO DOUBT 
SOMETIMES REVIEWS ARE RETURNED TO THEIR AUTHORS FOR ADJUSTMENT. BUT 
NOT OFTEN ENOUGH. PERHAPS WE NEED TO INSTITUTE AND PUBLICIZE A POLICY 
WHICH TREATS BOOK REVIEWING MORE SERIOUSLY. ONE THAT MIGHT MINIMIZE IF 
NOT ELIMINATE ALTOGETHER UNHELPFUL REVIEWS. A SIMPLE STEP IN THI5 
DIRECTION WOULD BE THE USE OF A RELATIVELY STANDARD FORMAT FOR 
PROVIDING A BRIEF BUT BALANCED IMPRESSION ABOUT ANY BOOK. (TWO 
SUGGESTED EVALUATION FORMS ARE APPENDED TO THIS SECTION OF THE REPORT. 
THEY WERE DRAWN UP IN THE SPRING OF 1970 FOR A COMMITTEE ON AMERICAN 
RELIGIOUS PUBLISHING APPOINTED BY THE COLUMBIA UNIVERSITY SEMINAR ON 
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3. BOOK REVIEWING: MONOLOGUE OR DIALOGUE? 


THE QUESTION OF BOOK REVIEWING AND ANALOGOUS FUNCTIONS WAS 
INTENTIONALLY OMITTED FROM THE DISCUSSION OF JOURNALS* FOR IT PRESENTS 
SPECIAL PROBLEMS AND SPECIAL PROMISE* AT PRESENT MANY JOURNALS 
INCLUDE A SEPARATE SECTION ON REVIEWS* OFTEN WITH SEPARATE EDITORIAL 
SUPERVISION SPECIFICALLY FOR THAT PURPOSE. SOME JOURNALS ALSO LIST 
"BOOKS RECEIVED"* WHICH SERVES TO NOTIFY THE READER OF WHAT IS 
CURRENTLY BEING PUBLISHED AND HELPS TO SATISFY THE PUBLISHER THAT HE 
IS RECEIVING SOME ADVERTIZING RETURN FOR HI5 INVESTMENT OF A FREE 
"REVIEW COPY" (THE SUBSEQUENT APPEARANCE OF A FULL REVIEW MAY BE A 
WELCOME BONUS). SOMETIMES THE "BOOKS RECEIVED" LISTING INCLUDES BRIEF 
DESCRIPTIVE COMMENTS ABOUT THE VOLUME. THUS PROVIDING A BRIEF "BOOK 
NOTICE". 

FOR CONVENIENCE. THEN* WE MAY SPEAK OF THREE DIFFERENT SORTS OF 
SERVICE PROVIDED BY THE BOOK REVIEWING SECTIONS OF JOURNALS: (1) A 
BARE INDEXING OF RECENT PUBLICATIONS. IN WHICH THE BASIC BIBLIOGRAPHIC 
DATA (AUTHOR* TITLE* PUBLISHER. DATE* COST. NUMBER OF PAGES* ETC.) ARE 
LISTED WITHOUT COMMENT: (2) A DESCRIPTIVE NOTICE (OR ABSTRACT) 
REGARDING THE FORM AND CONTENT OF A VOLUME* SOMETIMES ALSO WITH SOME 
BACKGROUND INFORMATION ABOUT AUTHOR* EDITION* ETC.: (3) A CRITICAL 
EVALUATION (A "REVIEW" PROPER) OF THE MATERIAL. IN A GOOD CRITICAL 
REVIEW ALL THREE OF THESE ITEMS SHOULD BE INCLUDED. A BOOK NOTICE 
WILL INCLUDE THE FIRST TWO* AN INDEX ONLY THE FIRST. 

THE ART OF REVIEWING. A GOOD BOOK REVIEWER IS HARD TO FIND. 
(THE CSR AURORA CONFERENCE MENTIONED ABOVE WAS CONCERNED ABOUT WHETHER 
"REVIEWS AS THEY NOW TYPICALLY APPEAR IN JOURNALS...REALLY ENGAGE 
BOOKS INFORMATIVELY AND CRITICALLY. AND WHAT USE IS MADE OF THEM BY 
THE SEVERAL SCHOLARLY AND INSTITUTIONAL* CHIEFLY LIBRARY. PUBLICS".) 
THE GOOD REVIEWER MUST BE ABLE TO READ A BOOK SYMPATHETICALLY TO 
DETERMINE WHAT THE AUTHOR WAS ATTEMPTING TO DO AND FOR WHOM HE 
ATTEMPTED TO DO IT. THE DESCRIPTIVE PART OF HIS REVIEW SHOULD 
REPRESENT THE BOOK AS FAIRLY AS POSSIBLE IN TERMS OF THE CONTEXT IN 
WHICH AND FOR WHICH IT WAS WRITTEN. BUT THE GOOD REVIEWER SHOULD ALSO 
BE ABLE TO SEE THROUGH TO THE OFTEN HIDDEN PRESUPPOSITIONS AND 
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SHOWS ANY PROMISE). THE AUTHOR COULD OF COURSE TURN TO SOME OTHER 
JOURNAL NOT SPONSORED BY THE SOCIETIES IF HE WISHED. SUCH A SCHEME 
WOULD HELP MAINTAIN A MORE CONSISTENT QUALITY IN THE SOCIETIES* 
PUBLICATIONS. IN THE LONG RUN SCHOLARSHIP WOULD ONLY BENEFIT FROM 
SUCH A PLAN IF CAREFULLY CONCEIVED AND APPLIED. AND THE BENEFITS WOULD 
OFFSET THE DANGER OF INEQUITABLE JUDGMENT IN BORDERLINE CASES. 

A _ JOURNAL _ FOR THE FUT URE. CAN A PUBLISHING PLAN BE DEVISED TO 

DEAL SUCCESSFULLY WITH THE COMPLEX OF PROBLEMS MENTIONED ABOVE? AT 
LEAST ON PAPER. IT SEEMS THAT IT CAN. THE LEARNED SOCIETIES 
THEMSELVES WOULD HAVE TO BECOME MORE COOPERATIVE AND MORE INNOVATIVE 
THAN HAS USUALLY BEEN TRUE IN THE PAST. EDITORIAL BOARDS OF THE BEST 
QUALIFIED SCHOLARS AVAILABLE WOULD NEED TO BE ORGANIZED ACCORDING TO 
MAJOR SPECIALTIES AND SUB-DISCIPLINES IN THE STUDY OF RELIGION. 
SCHOLARLY ARTICLES WOULD BE SUBMITTED TO THE APPROPRIATE BOARD AND 
EVALUATED BY THE MOST APPROPRIATE MEMBERS OF IT. MATERIALS ACCEPTED 
FOR PUBLICATION WOULD BE ACCOMPANIED BY AN AUTHOR * S ABSTRACT WHICH 
FOLLOWED CERTAIN ESTABLISHED GUIDELINES. THE ABSTRACTS WOULD BE 
PUBLISHED PERIODICALLY (E.G. QUARTERLY) AND DISTRIBUTED TO THE 
SOCIETIES* MEMBERSHIP. ALONG WITH AN ORDER BLANK ON WHICH THE 
INDIVIDUAL MEMBER COULD SPECIFY WHAT ARTICLES HE WISHES TO RECEIVE IN 
FULL FORM. LIBRARIES WOULD RECEIVE THE FULL TEXT OF ALL THE ARTICLES 
(WHETHER IN MICROFORM. OR IN SEPARATES. OR BOUND TOGETHER AS A 
TRADITIONAL JOURNAL. WOULD HAVE TO BE DETERMINED). THUS THE 
INDIVIDUAL MEMBER COULD COMPILE HIS OWN M JOURNAL" IF HE WISHED TO DO 
SO BY GROUPING LIKE MATERIAL WITH LIKE. IN LOOSE-LEAF FORM OR IN 
BINDING. 

THE ECONOMICS OF SUCH A SYSTEM WOULD HAVE TO BE WORKED OUT IN 
SUCH A WAY THAT THERE WOULD BE AN ADVANTAGE TO BEING A MEMBER OF THE 
SUPPORTING SOCIETIES: E.G. SEPARATES MIGHT BE MADE AVAILABLE TO 
MEMBERS AT LOWER COST THAN TO OTHERS. THE MEMBER WOULD ALSO RECEIVE A 
COPY OF THE abstracts AUTOMATICALLY. 

THE REAL NOVELTY OF SUCH A SCHEME IS ITS APPLICATION TO A FIELD 
OF SCHOLARSHIP IN THE HUMANITIES. GIVEN THE PROBLEMS OF THE CURRENT 
SITUATION, IT MAY BE WORTH THE EFFORT. ONLY THE FULL COOPERATION OF 
THE LEARNED SOCIETIES UNDER A GUIDING UMBRELLA ORGANIZATION CAN MAKE 
IT POSSIBLE TO TRY. 
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THUS ONE CAN MAKE A GOOD ARGUMENT THAT THE JOURNAL OF THE PAST 
AND OF THE PRESENT IS ALREADY SOMETHING OF A LUXURY* IT IS NOT THAT 
SCHOLARS ARE UNWILLING TO PAY FOR RELEVANT SCHOLARLY ARTICLES* OR FOR 
SUPPORTING SCHOLARLY PROGRAMS. BUT THE ECONOMICS OF CONVENIENCE AND 
THE FREQUENT INCONVENIENCE OF THE TRADITIONAL JOURNAL FORMAT ARE 
INCREASINGLY INFLUENTIAL FACTORS. IF WE CAN FIND WAYS TO MAXIMIZE 
UTILITY WITHOUT MAKING THE COST UNREASONABLE* THE TASK IS WORTHY OF 
OUR CONCERTED EFFORT. 

HOW SELECTIVE A JOURNAL? THERE ARE "SCHOLARLY" JOURNALS AND 
THERE ARE SCHOLARLY JOURNALS. THE PROCESS OF EDITORIAL EVALUATION AND 
SELECTION MAY DIFFER WIDELY IN DIFFERENT JOURNALS. SOME EDITORS FEEL 
THAT ALMOST ANYTHING THAT IS WELL WRITTEN AND/OR MAKES A RELATIVELY 
NOVEL POINT DESERVES TO APPEAR IN PRINT. SOME EDITORS THINK EVERY 
ARTICLE SHOULD SAY SOMETHING IMPORTANT. NOT EVERYONE AGREES ON WHAT 
IS IMPORTANT. MOST AUTHORS THINK THEIR OWN WORK IS VERY IMPORTANT. 
EDITING IS NOT AN EASY TASK* AND IT SHOULD NOT BE. FINDING GOOD 
EDITORS AND GOOD EDITORIAL BOARDS IS A SERIOUS CHALLENGE TO THE 
SPONSORS OF JOURNALS. FOR SOMETIMES IT IS THE EDITOR WHO REALLY PUTS 
THE MATERIAL SUBMITTED IN READABLE FORM. THE PROBLEM IS COMPLICATED 
BY THE LARGE NUMBER OF JOURNALS FOR WHICH EDITORIAL ASSISTANCE IS 
NEEDED. AT THE VERY LEAST THE SITUATION IS INEFFICIENT. 

SHOULD THE LEARNED SOCIETIES HAVE BUT ONE EDITORIAL 80ARD FOR 
EACH SPECIAL AREA OF SCHOLARLY ENDEAVOR? THIS WOULD* IN EFFECT* 
ESTABLISH ONE JOURNAL OF THE LEARNED SOCIETIES FOR EACH AREA OF STUDY. 
DESPITE ITS CHALLENGE TO SCHOLASTIC FREE ENTERPRISE* IT IS A 
POSSIBILITY TO BE CONSIDERED. IN SUCH A SYSTEM THERE WOULD HAVE TO BE 
SOME "COURT OF APPEALS" FOR DISENCHANTEO AUTHORS* TO INSURE AS MUCH 
EQUITY AS POSSIBLE* BUT THERE WOULD BE GAINS FOR SCHOLARSHIP. 
INSTEAD OF HAVING HALF A DOZEN OR SO BIBLICAL JOURNALS SPONSORED BY 
SOCIETIES. FOR EXAMPLE, EACH WITH ITS OWN EDITORIAL PROBLEMS* THE 
FIELD WOULD BE BROKEN DOWN INTO ITS MAIN SUBDIVISIONS AND A STRUCTURE 
OF EDITORIAL BOARDS CREATED TO COVER THE WHOLE RANGE OF SUBJECTS WITH 
AS MUCH CONSTRUCTIVE EXPERTISE AS POSSIBLE. THE MEDIOCRE ARTICLE THAT 
NOW IS SUBMITTED TO EACH OF THE JOURNALS IN TURN* GATHERING REJECTION 
SLIPS AS IT GOES* WOULD BE SUBMITTED ONCE. REJECTED ONCE (BUT 
HOPEFULLY WITH COMPETENT SUGGESTIONS FOR MAKING IT PUBLISHABLE IF IT 
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BUT SUPPOSE THIS PROBLEM OF AVAILABLE PUBLISHABLE MATERIAL IS 
APPROACHED MOT FROM THE VIEWPOINT OF THE TRADITIONAL JOURNAL ITSELF 
BUT FROM THAT OF INDIVIDUAL ARTICLES OF INTEREST TO ONLY A PORTION OF 
THE SUBSCRIBERS. IF THE INDIVIDUAL SUBSCRIBER WERE ABLE TO CHOOSE 
FROM A LARGE TOTAL OF AVAILABLE MATERIAL A SET NUMBER OF PAGES OF 
INTEREST TO HIM EACH YEAR (OR AT LONGER INTERVALS!» WITH ADDITIONAL 
PAGES AT A PRE-RATED COST. THE ECONOMIC PROBLEM AS WELL AS THE 
SCHOLARLY ONE MIGHT BE MET MORE SATISFACTORILY. WE MUST RETURN TO 
THIS SUGGESTION BELOW. 

HOW RFLFVANT A JOURNAL? THE SCHOLAR REALLY DOES NOT WANT TO OWN 
A COPY OF EVERYTHING PUBLISHED IN EVERY JOURNAL TO WHICH HE 
SUBSCRIBES. SOMETIMES A PARTICULAR ISSUE HAS NOTHING OF SPECIAL 
INTEREST TO HIM. INDEED. MUCH OF HIS JOURNAL “READING" CONSISTS OF 
CHECKING TITLES OR READING THROUGH COLLECTED ABSTRACTS. WITH SOME 
EXCEPTIONS. THE TRADITIONALLY CONCEIVED JOURNAL IS BECOMING LESS AND 
LESS RELEVANT TO THE SCHOLAR. WHAT HE REALLY WANTS IS A GENERAL IDEA 
OF WHAT IS GOING ON IN SCHOLARSHIP AND HIS OWN COPIES OF A FEW 
PARTICULARLY RELEVANT ARTICLES. WHAT HE NEEDS IS A GOOD 
INDEXING-ABSTRACTING TOOL AND A WAY TO COPY WHAT HE DOES NOT RECEIVE 
IN OFFPRINT FORM. FROM THIS PERSPECTIVE. AND AGAIN WITH SOME 
EXCEPTIONS. SUBSCRIBING TO A JOURNAL HAS BECOME MORE OF A HABIT THAN A 
NECESSITY OR EVEN A CONVENIENCE. 

HOW EXPENSIVE A JOURNAL? MANY OF US CAN NO LONGER AFFORD TO 
INDULGE IN THE JOURNAL HABIT. SUBSCRIBING TO A LARGE NUMBER OF 
JOURNALS IS EXPENSIVE. INCREASINGLY SUPERFLUOUS. AND EVEN FRUSTRATING. 
THE COST OF JOURNALS HAS SKYROCKETED WITH THE COSTS OF PRINTING IN 
RECENT YEARS. LIBRARIES ARE STAGGERING UNDER THE BURDENS LEARNED 
SOCIETIES ARE APPREHENSIVE ABOUT FREQUENT RAISES IN DUES. AND 
INDIVIDUAL MEMBERS AND SUBSCRIBERS WONDER IF IT IS ALL WORTH IT. AT 
THE COST OF ABOUT THREE CENTS A PAGE. FOR EXAMPLE. ONE MAY TAKE A 
JOURNAL WITH LESS THAN HALF OF ITS PAGES OF REAL INTEREST. OFTEN THE 
PERCENTAGE IS LOWER (AND OCCASIONALLY HIGHER). BUT FOR LESS THAN SIX 
CENTS A PAGE PLUS A LITTLE EFFORT (PERHAPS A SECRETARY’S) ONE CAN 
ACHIEVE THE SAME RESULTS WITH A COPYING MACHINE. AND BY COPYING TWO 
PAGES TOGETHER THIS COST CAN BE HALVED. IN ADDITION THERE ARE 
OFFPRINTS AND PREPRINTS. 
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COLLEAGUES TO SOLICIT THEIR REACTIONS PRIOR TO FORMAL PUBLICATION* 
THE NEED IS NOT SO MUCH FOR NEW JOURNALS—ALTHOUGH THERE ARE PROBABLY 
SIGNIFICANT GAPS IN THE COVERAGE PRESENTLY OFFERED BY SPECIALIZED 
JOURNALS—AS FOR BETTER INDEXES AND ABSTRACTS TO HELP LOCATE ARTICLES 
OF IMPORTANCE* CAN ONE CONCEIVE OF THE DAY WHEN JOURNALS WILL BE 
COORDINATED SO THAT EACH SPECIALIZED AREA IS COVERED BY A CLEARLY 
IDENTIFIED PERIODICAL IN WHICH ALL ARTICLES DIRECTLY RELEVANT TO THAT 
AREA ARE INCLUDED OR AT LEAST SUMMARIZED? BUT IN THE LONG RUN* EVEN 
SUCH A SYSTEM WOULD NOT SOLVE THE PROBLEM* FOR THE INTERESTS OF THE 
CREATIVE SCHOLAR RARELY COINCIDE EXACTLY WITH EXISTING CATEGORIES OF 
SCHOLARSHIP—NOR SHOULD THEY* 

PERHAPS THERE IS ROOM FOR NEW JOURNALS IN CERTAIN SPECIAL AREAS 
IE.G. NON-WESTERN RELIGIOUS TRADITIONS* CERTAIN ASPECTS OF THE 
CHRISTIAN PATRISTIC FIELD)* AN ARGUMENT COULD EQUALLY BE MADE FOR 
CUTTING DOWN ON THE NUMBER OF OVERLAPPING JOURNALS IN CERTAIN SPECIAL 
AREAS <E*G* BIBLICAL STUDIES) AS WELL AS ON THE NUMBER OF 
GENERAL-COVERAGE JOURNALS* BUT SUCH A QUANTITATIVE APPROACH TO 
JOURNALS WOULD NOT REALLY GET TO THE HEART OF THE PROBLEM* FOR THIS 
LIES IN THE CHANGING NEEDS AND HABITS OF SCHOLARS IN A RAPIDLY 
CHANGING TECHNOLOGICAL WORLD* 

HOW LARGE A JOURNAL? IN THE PRESENT SITUATION MOST JOURNALS 
LABOR UNDER THE.HANDICAP OF BEING COMMITTED TO PUBLISH A SET NUMBER OF 
PAGES PER ISSUE (OR YEAR). IF THERE IS A GOOD BACKLOG OF PUBLISHABLE 
MATERIAL* THEN IT MUST WAIT FOR SPACE TO BECOME AVAILABLE. IF THERE 
IS NO SUCH BACKLOG OF QUALITY MATERIAL* THE PAGE QUOTA MAY BE FILLED 
WITH SECOND-RATE CONTRIBUTIONS THAT ORDINARILY WOULD HAVE BEEN 
REJECTED OR SENT BACK FOR REVISION* 

THERE ARE OF COURSE SOUND ECONOMIC REASONS FOR REQUIRING A FAIRLY 
FIXED NUMBER OF PAGES* SUCH AS THE BALANCE OF COSTS AND INCOME. BUT 
IF THIS BALANCE IS ACHIEVED AT THE EXPENSE OF SCHOLARLY NEEDS* ONE 
SHOULD ASK WHETHER IT IS NOT TIME FOR POLICY CHANGES. THE MATTER OF 
JOURNAL LENGTH COULD BE MADE SECONDARY TO THAT OF QUALITY. DEPENDING 
ON WHETHER THERE IS ADEQUATE COPY AT HAND. EXTRA FASCICLES* OR LARGER 
OR SMALLER ONES* OR NONE AT ALL WOULD BE IN ORDER. WITH FINANCIAL 
ADJUSTMENTS AS NECESSARY* EVEN IF THE BOOKKEEPING WOULD BE AFFECTED* 
THE SCHOLARLY GAIN WOULD BE SIGNIFICANT. 
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themselves as among the most useful tools of the modern scholar. 

THEIR EXISTENCE AND PROLIFERATION IN ONE FORM OR ANOTHER SEEMS 
NECESSARY FOR THE FUTURE OF SCHOLARSHIP IN THE PRESENT SITUATION. BUT 
THERE IS AN URGENT PROBLEM—TO WHICH REFERENCE WILL BE MADE LATER 
ON—OF COOPERATION AMONG SUCH JOURNALS WITHIN A GIVEN FIELD SUCH AS 
THAT OF RELIGION* INCLUDING ADOPTING STANDARDIZED METHODS AND 
COORDINATING COVERAGE SO AS TO AVOID DUPLICATION AND ACHIEVE MORE 
COMPLETENESS. 

AMONG THE JOURNALS PROPER—THOSE PERIODICAL PUBLICATIONS IN WHICH 
COLLECTIONS OF ARTICLES BY DIFFERENT AUTHORS ARE PRESENTED—THE MORE 
SPECIFIC THEIR FOCUS, THE LESS FRUSTRATING THEY ARE FOR THE 
SPECIALIST. FROM ThE VERY TITLE OF A JOURNAL SUCH AS NEW TESTAMENT 
STUDIES, THE SCHOLAR ALREADY HAS SOME IDEA WHETHER HE MIGHT BE 
INTERESTED IN ITS CONTENTS. BUT FROM A GENERAL TITLE SUCH AS J OURNAL 
OF TH EOLOGICAL STUDIES , HE CAN DETERMINE LITTLE. IN FACT, A VERY 
LARGE NUMBER OF JOURNALS ARE QUITE BROAD IN SCOPE, ATTEMPTING TO 
APPEAL TO A FAIRLY WIDE SPECTRUM OF POTENTIAL READERS—OR INDEED TO 
PROVIDE AN OUTLET FOR A WIDE SPECTRUM OF CONTRIBUTORS. 

THE TENDENCY TO PROLIFERATE EXPENSIVE JOURNALS, COMBINED WITH THE 
TENDENCY OF JOURNALS TO COVER A BROAD FIELD OF INTERESTS, CONFRONTS 
THE INDIVIDUAL SCHOLAR WITH SERIOUS PROBLEMS. RARELY CAN HE AFFORD TO 
PURCHASE EVERY POTENTIALLY RELEVANT JOURNAL. ALMOST EQUALLY RARELY 
DOES HE HAVE TIME OR OPPORTUNITY EVEN TO CHECK ALL THE POSSIBLY 
RELEVANT JOURNALS IN THE LIBRARY, AT LEAST ON ANY REGULAR BASIS. SO 
HE COMES TO RELY MORE AND MORE ON INDEXING AND ABSTRACTING SERVICES IF 
HE IS FORTUNATE ENOUGH THAT HIS AREA OF SPECIALIZATION HAS SUCH A 
TOOL. WHEN HE FINDS A TITLE OF INTEREST TO HIM, HE CAN THEN READ THE 
ARTICLE FOR HIMSELF—OR HAVE A COPY MADE FOR HIS OWN USE. (IF HIS 
INTERESTS AND/OR REPUTATION ARE WIDELY ENOUGH KNOWN, HE MAY RECEIVE A 
COMPLIMENTARY OFFPRINT FROM THE AUTHOR: THE RICH GET RICHER.) 

IN THIS FASHION JOURNALS ARE TENDING TO BECOME FILES FOR 
CONSULTATION RATHER THAN SOMETHING TO BE READ THROUGH ON RECEIPT, LIKE 
A NEW5PAPER OR A NEWSLETTER. JOURNALS ARE BEING UPSTAGED BY THE 
OFFPRINT OR MACHINE-MADE COPY OF PARTICULAR ARTICLES OF INTEREST. 
THEY ARE EVEN BEING "SCOOPED" BY THE "PREPRI NT" —THE "UNPUBLISHED" 
ARTICLE REPRODUCED CHEAPLY AND CIRCULATED BY A SCHOLAR TO A GROUP OF 


62 



ECUMENIST 

STUDIA LITURGICA 

1963 ANDREWS UNIVERSITY SEMINARY STUDIES 
ANGLICAN DIALOGUE 

CONTINUUM (CEASED PUBLICATION IN 1970) 

PASTORAL COUNSELOR 

1964 HERDER CORRESPONDENCE(CEASED INDEPENDENT PUBLICATION IN 1970) 
JOURNAL OF ECUMENICAL STUDIES 

1965 JOURNAL FOR THEOLOGY AND THE CHURCH 
RELIGIOUS STUDIES 

1966 CALVIN THEOLOGICAL JOURNAL 

1967 LOUVAIN STUDIES 
MINISTERIUM 

1968 AUSTRALIAN JOURNAL OF BIBLICAL ARCHAEOLOGY 

BULLETIN OF THE INTERNATIONAL ORGANIZATION FOR SEPTUAGINT 
AND COGNATE STUDIES 
COLLOQUIUM 

EVANGEL ISCHE KOMMENTARE 

JOURNAL OF HISTORICAL STUDIES (CEASED PUBLICATION IN 1970) 

NORTH EAST ASIA JOURNAL OF THEOLOGY 

1969 COMMUNIO 
SCRIPTA THEOLOGICA 
SCRIPTURE BULLETIN 

1970 BULLETIN OF THE COUNCIL ON THE STUDY OF RELIGION 

JOURNAL FOR THE STUDY OF JUDAISM IN THE PERSIAN* HELLENISTIC 
AND ROMAN PERIOD 
LINGUISTICA BIBLICA 
REVUE THEOLOGIQUE DE LOUVAIN 

1971 BIBLICAL THEOLOGY BULLETIN 

NEWSLETTERS AND BULLETINS ARE GREATLY APPRECIATED FOR THE MOST 
PART: THEY ARE USUALLY RELATIVELY INEXPENSIVE AND THEY PROVIDE IN AN 
EFFICIENT MANNER INFORMATION OF IMMEDIATE INTEREST. THEIR MATERIAL IS 
NOT USUALLY OF TIMELESS VALUE. CONSTANT UPDATING IS NEEDED AND IS 
EXPECTED FROM FUTURE ISSUES. NEWSLETTERS ARE TO A LARGE EXTENT 
SELF-DESTRUCTING ITEMS. ABSTRACTING PERIODICALS ARE IN A CLASS BY 
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STUDIES IN RELIGION/SCIENCES RELIGIEUSES) 

GORDON REVIEW (SINCE 1971. THE CHRISTIAN SCHOLAR'S REVIEW) 
KERYGMA UND DOGMA 

1956 BIBLICAL RESEARCH 
CHRISTIANITY TODAY 
JOURNAL OF SEMITIC STUDIES 
NEW TESTAMENT ABSTRACTS 
NOVUM TESTAMENTUM 

1957 BIBLI5CHE ZEITSCHRIFT 
DIVINITAS 

RESTORATION QUARTERLY 

1958 BULLETIN OF THE EVANGELICAL THEOLOGICAL SOCIETY 
COMMUNIO VIATORUM 

GREEK. ROMAN AND BYZANTINE STUDIES 
RELIGIOUS AND THEOLOGICAL ABSTRACTS 
REVUE DE OUMRAN 

STUDIA MONTIS REGII (SUSPENDED IN 1968) 

1959 AFRICAN ECCLESIASTICAL REVIEW 
BIBBIA E ORIENTE 

JOURNAL OF CHURCH AND STATE 
JOURNAL OF CHURCH MUSIC 
KAIROS 

NEUE ZEITSCHRIFT FUR SYSTEMATISCHE THEOLOGIE 

REVIEW OF RELIGIOUS RESEARCH 

SOUTH EAST ASIA JOURNAL OF THEOLOGY 

1960 ANDOVER NEWTON QUARTERLY 
HARTFORD QUARTERLY 
HEYTHROP JOURNAL 

1961 AMERICAN CHURCH QUARTERLY 
DUNWOODIE REVIEW 
HISTORY OF RELIGIONS 

JOURNAL FOR THE SCIENTIFIC STUDY OF RELIGION 
JOURNAL OF RELIGION AND HISTORY 

1962 THE BIBLE TODAY 
CHICAGO STUDIES 
DIALOG 
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AUGUST 1971. WAS ALSO USED: SEE THE BRIEF NOTICE IN RCSR 3. APRIL 
1972 » 34.) 

WHY ANOTHER JOURNAL? ALMOST EVERY YEAR NEW PERIODICALS RELATED 
TO THE STUDY OF RELIGION COME INTO BEING. THE GENESIS OF SUCH 
MATERIALS VARIES. SOMETIMES THEY START AS BULLETINS OR NEWSLETTERS FOR 
PRIVATE CIRCULATION REPRESENTING SOME AREA OF SPECIAL INTEREST. THESE 
MAY BE SPONSORED BY AN ORGANIZED GROUP♦ OR THEY MAY HELP CREATE A NEW 
ORGANIZATION * WHICH SOONER OR LATER FEELS THE NEED FOR ITS OWN 
JOURNAL. SOMETIMES A SCHOLAR OR GROUP OF SCHOLARS (WITHOUT SOCIETY 
SPONSORSHIP) CONVINCES A PUBLISHER THAT A NEW JOURNAL IS NEEDED IN AN 
EXISTING AREA OF STUDY. SOMETIMES A NEW OR REVIVED AREA OF STUDY 
ENCOURAGES THE CREATION OF A NEW JOURNAL. AND SOMETIMES AN EXISTING 
ACADEMIC OR CHURCH-RELATED INSTITUTION DECIDES TO BEGIN ITS OWN 
PERIODICAL PUBLICATION. 

TO CONVEY SOME IDEA OF THE RESULTING PROLIFERATIONt HERE IS A 
SAMPLING OF NEW PERIODICALS IN THE FIELD OF RELIGION WHICH HAVE COME 
INTO BEING (AND SOMETIMES EXPIRED) DURING THE PAST TWO DECADES: 

1951 ANATOLIAN STUDIES 
AUSTRALIAN BIBLICAL REVIEW 
ISRAEL EXPLORATION JOURNAL 
LITURGISCHES JAHRBUCH 
LUTHER ISCHE RUNDSCHAU 
VETUS TESTAMENTUM 

1952 INDIAN JOURNAL OF THEOLOGY 
JUDAISM 

1953 REFORMATION REVIEW 
RIVISTA BIBLICA 
THEOLOGY DIGEST 

1954 CHRISTUS 

FREI BURGER ZEITSCHRI FT FUR PHILOSOPHIC UND THEOLOGIE 

GREEK ORTHODOX REVIEW 

LUTHERAN WORLD 

NEW TESTAMENT STUDIES 

NUMEN 

1955 CANADIAN JOURNAL OF THEOLOGY (SINCE 1971. 
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POSSIBILITY VERY LITTLE IN THE PAST* BUT MIGHT CONSIDER IT SERIOUSLY 
IN THE FUTURE. 

THE PROBLEMS OF STORAGE# DISTRIBUTION* BILLING* AND BOOKKEEPING 
ARE AN ENORMOUS FACTOR IN THE PROCESS THAT LEADS FROM THE PUBLISHER TO 
THE READER. AND THEY ARE AN ENORMOUS FACTOR IN THE COST OF PUBLISHED 
MATERIALS* PERHAPS THE SINGLE MOST COSTLY ITEM. SOMETHING MORE WILL 
BE SAID OF THIS MATTER BELOW* BUT IT SHOULD BE POINTED OUT HERE THAT 
THE LEARNED SOCIETIES THEMSELVES HAVE RESOURCES AVAILABLE TO THEM IN 
THEIR VERY MEMBERSHIP AND THEIR ORGANIZATIONAL STRUCTURES THAT COULD 
READILY SERVE TO ELIMINATE A MAJOR PART OF THIS COST FACTOR. 

2. THE JOURNAL! LOOKING TO THE FUTURE 

•THERE ARE TOO MANY JOURNALS. YET NO JOURNAL ADEQUATELY COVERS 
MY AREA. I DON'T HAVE TIME TO READ EVERYTHING IN THE JOURNALS TO 
WHICH I SUBSCRIBE* AND MUCH OF THEIR MATERIAL IS NOT DIRECTLY RELEVANT 
FOR MY WORK ANYWAY. BUT I WOULD LIKE TO KEEP UP WITH WHAT IS OF 
INTEREST TO ME IN JOURNALS TO WHICH I DO NOT SUBSCRIBE. JOURNALS COST 
ME A FORTUNE. BUT I WOULD GLADLY PAY FIVE CENTS A PAGE FOR COPIES OF 
MATERIALS THAT ARE IMPORTANT FOR MY WORK. THE QUALITY OF ARTICLES AND 
REVIEWS IN JOURNALS IS OFTEN QUESTIONABLE. BUT IMPORTANT WORK FROM MY 
PEN AND THAT OF MY ASSOCIATES KEEPS BEING REJECTED OR AT LEAST 
DELAYED." 

THE CURRENT SITUATION WITH REGARD TO SCHOLARLY JOURNALS IS OFTEN 
JUST AS PARADOXICAL AS THAT COMPLAINT SOUNDS. ALMOST EVERYONE SEEMS 
TO KNOW WHAT IS RIGHT IN HIS OWN EYES* BUT FEW FIND THE PRESENT 
SITUATION SATISFACTORY. CRITICISM COMES EASY* WHILE WORKABLE SOLUTIONS 
ARE MORE DIFFICULT TO FIND. IN WHAT FOLLOWS AN ATTEMPT WILL BE MADE 
TO SUGGEST WAYS TO DEAL WITH SOME OF THE EXISTING PROBLEMS AS THEY 
RELATE TO THE PUBLICATION OF SCHOLARLY ARTICLES (REVIEWS WILL BE 
TREATED SEPARATELY)* OR AT LEAST TO UNDERSTAND THE PROBLEMS BETTER. 
(FOR BACKGROUND AND ADDITIONAL IDEAS RELATING TO THIS SECTION* SEE THE 
SECTION "THE FUTURE OF THE JOURNAL AND THE JOURNAL OF THE FUTURE" IN 
THE ARTICLE OF R. W. FUNK ALREADY REFERRED TO* J3CSR 2* DEC.* 1971* 
12-14. IN PREPARING THESE PAGES AN "UNPUBLISHED" REPORT OF R. L. HART 
AT THE CSR CONFERENCE ON SCHOLARLY PUBLISHING* AURORA* N. Y.* 19-20 
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ESTABLISHED CIRCULATION TO LIBRARIES AND SUBSCRIBERS: THE SEPARATE 
COLLECTIVE VOLUME MAY NOT. A MONOGRAPH APPEARING IN AN ESTABLISHED 
SERIES ALSO HAS THE ADVANTAGE OF HAVING AN IDENTITY UNAVAILABLE TO THE 
SEPARATE BOOK. 

USUALLY A COMMERCIAL PUBLISHER ADVERTIZES HIS WARES. HE ALSO 
SENDS FREE COPIES OF A NEW PUBLICATION (EXCLUDING JOURNALS) TO KEY 
JOURNALS AND BIBLIOGRAPHIC SERVICES SO THAT IT MAY BE LISTED AND 
REVIEWED IN SOME OF THEM. HE MAY ALSO SUPPLY DESK COPIES TO TEACHERS. 
HE INVESTS IN THESE PROCEDURES (SOMETIMES WITHOUT ADEQUATE GUIDANCE) 
IN THE HOPE OF ULTIMATELY INCREASING SALES. 

FOR "NON-PROFIT- PUBLICATION THE ADVERTIZING POSSIBILITIES ARE 
USUALLY MORE LIMITED. FOR THE MOST PART RELIANCE IS PLACED ON 
INDEXING* ABSTRACTING* AND REVIEWING SERVICES AND ON INFORMAL WORD OF 
MOUTH. A LIMITED NUMBER OF REVIEW COPIES ARE AVAILABLE: HOPEFULLY THE 
BIBLIOGRAPHIC SERVICES WILL INCLUDE THE NEW WORK. FLYERS MAY BE SENT 
TO RELEVANT INTEREST GROUPS. THE PROCESS IS NOT ENTIRELY HAPHAZARD. 
BUT IT IS NOT EFFICIENT EITHER. IN THE CASE OF PUBLICATION BY LEARNED 
SOCIETIES. SUCH AS IS BEING CONSIDERED IN THIS VOLUME. ONE SHOULD NOT 
UNDERESTIMATE THE MEANS AT HAND TO SOCIETIES FOR MAKING KNOWN THEIR 
PUBLICATIONS THROUGH THEIR NORMAL CHANNELS OF COMMUNICATION. WITHOUT 
SIGNIFICANT INVESTMENT IN ADVERTIZING. 

JOURNAL AND ANTHOLOGY ARTICLES OFTEN DISAPPEAR FROM PUBLIC 
VIEW—EXCEPT FOR THE OFFPRINTS (AND BOOTLEG XEROX COPIES) ON THE 
SHELVES OF A SELECT FEW SCHOLARS. SUCH ARTICLES MAY LIVE ON BRIEFLY 
IN BIBLIOGRAPHIES OR IN ABSTRACTING JOURNALS. PERHAPS TO BE 
RESURRECTED AMONG "COLLECTED WRITINGS- AT SOME LATER DATE. REVIEWS 
ARE EVEN MORE EPHEMERAL. ALTHOUGH NOT ALWAYS LESS SIGNIFICANT. MORE 
SYSTEMATIC ATTENTION TO ABSTRACTING AND INDEXING SERVICES IS THUS 
HIGHLY DESIRABLE. 

BOOKS ALSO DISAPPEAR FROM THE MARKET. ALTHOUGH MORE SLOWLY. THE 
POSSIBILITY OF REPRINTING USEFUL WORKS IS GREATLY ENHANCED BY THE 
INEXPENSIVE METHODS OF REPRODUCTION MENTIONED ABOVE. AND PERHAPS 
SCHOLARSHIP SHOULD PAY MORE ATTENTION TO THE POSSIBILITY OF REVISING 
USEFUL WORKS. AMERICAN PUBLISHERS OFTEN HAVE A TENDENCY TO COMMISSION 
NEW WORKS WHEN IT MIGHT BE MORE EFFICIENT AND EFFECTIVE TO UP-DATE 
EXISTING MATERIALS. THE SCHOLARLY WORLD SEEMS TO HAVE EXPLOITED THIS 
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MATERIAL SET IN PRINT AND MATERIAL PRODUCED ON AN ELECTRIC TYPEWRITER 
(OR COMPOSING MACHINE OR COMPUTER) THERE HAS COME AN INCREASING 
INTEREST IN PROCESSES WHICH SIMPLY REPRODUCE THE TYPED PAGE IN 
ATTRACTIVE FORMS PHOTO-OFFSET< XEROX, HIGH-QUALITY MULTILITH. IN 
FACT. ALMOST ANYTHING THAT CAN BE PHOTOGRAPHED IN BLACK AND WHITE CAN 
BE REPRODUCED BY SUCH MEANS—INCLUDING OUT-OF-PRINT PUBLICATIONS ANO 
EVEN ANCIENT MANUSCRIPTS. THE ECONOMIC ADVANTAGES OF MODERN 
"PRINTING* METHODS WILL BE DISCUSSED BELOW. 

THESE ARE ALL CONVENTIONAL PUBLICATIONS. OF COURSE. THERE IS IN 
ADDITION THE WHOLE AREA OF MICROPUBLICATION. MOST SCHOLARS ARE 
FAMILIAR WITH THE ADVANTAGES AND DISADVANTAGES OF MICROFILMS IN FACT. 
THE MAJORITY OF AMERICAN DISSERTATIONS ARE "PUBLISHED" IN THAT FORM. 
MICROCARDS OR MICROFICHES ARE NOW EMERGING ON A LARGE SCALE AND MAY 
CONSIDERABLY AFFECT SCHOLARLY HABITS. BEYOND THESE METHODS. THERE ARE 
NEW AUDIO AND VISUAL POSSIBILITIES THAT MOST SCHOLARS HAVE NOT YET 
LEARNED TO ESTIMATE. 

HOW PUBLISH? WHAT ARE THE BEST WAYS TO MAKE OUR SCHOLARSHIP 
PHYSICALLY ACCESSIBLE TODAY? SHOULD WE ENCOURAGE THE USE OF EXPENSIVE 
AND BULKY CONVENTIONAL MEANS IF OTHER ALTERNATIVES ARE COMPATIBLE WITH 
OUR NEEDS? SHOULD WE SUPPORT PUBLISHING SCHEMES THAT IN THE LONG RUN 
TEND TO MAKE ACCESS MORE RATHER THAN LESS DIFFICULT? WE STAND 
TECHNOLOGICALLY AT A CROSSROADS. AND AS INDIVIDUALS WE HAVE LITTLE 
CONTROL OVER THE DIRECTIONS TAKEN. BUT IF COLLECTIVELY THROUGH OUR 
PROFESSIONAL GROUPINGS WE BECOME AWARE OF THE ISSUES ANO ARE WILLING 
TO EXPEND SOME EFFORT IN THE SERVICE OF SCHOLARSHIP. WE MAY FIND OUR 
ROLE IN THE MUCH-NEEDED REVOLUTION IN SCHOLARLY PUBLICATION. 

D. SO WHAT? THE PIECE HAS BEEN WRITTEN, EVALUATED AND ACCEPTED BY AN 
EDITORIAL BOARD, AND IS NOW AVAILABLE FOR DISTRIBUTION. WHAT NOW? 
HOW DOES ANYONE KNOW IT IS AVAILABLE? WHERE CAN IT BE OBTAINEO? HOW 
DO WE GET PEOPLE TO READ IT? WHAT HAPPENS TO IT OVER THE YEARS? 

IF WE HAVE PUBLISHED SOMETHING FOR INDEPENDENT CIRCULATION. SUCH 
AS A MONOGRAPH OR A BOOK * THE PROCLEftS ARE DIFFERENT FROM THOSE 
PERTAINING TO AN ARTICLE THAT APPEARS IN A POLYGRAPH. AND AN ARTICLE 
IN A STANOARD JOURNAL DOES NOT PRESENT THE SAME PROBLEMS AS AN ARTICLE 
IN AN INDEPENDENT COLLECTION OF SOME SORT. THE JOURNAL HAS AN 
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WORK SUBMITTED SUCCESSIVELY TO THOSE BOARDS? SHOULD THE EDITOR OF ONE 
SCHOLARLY PUBLICATION CONSULT WITH THAT OF ANOTHER AND EXCHANGE 
INFORMATION ON MATERIALS SUBMITTED? THERE ARE AUTHORS WHO FEEL A 
CONSPIRACY AGAINST THEM WHEN SUCH THINGS TAKE PLACE* AND IT MIGHT ALSO 
BE ARGUED THAT .A CONSPIRACY IN FAVOR OF A GIVEN AUTHOR CAN BUILD UP 
UNDER PRESENT CONDITIONS* THERE ARE NO EASY ANSWERS TO THE QUESTIONS 
ABOUT WHAT GETS PUBLISHED—OR REJECTED—AND FOR WHAT REASONS* BUT AN 
AWARENESS OF THE PROBLEM IS A FIRST STEP TOWARD SOLUTION. 

C. HOW PUBLISH? ONCE THE DECISION TO PUBLISH HAS BEEN MADE* WE 
MAY ASK IN WHAT PHYSICAL FORM AND BY WHAT MECHANICAL MEANS? THE 
TRADITIONAL PUBLISHING HOUSE NORMALLY PRODUCES PRINTED BOOKS* SET IN 
TYPE* WITH JUSTIFIED MARGINS* BOUND PERMANENTLY (STITCHED OR GLUED) AT 
THE SPINE* AND SUPPLIED WITH A COVER (HARD OR SOFT) AND OFTEN A 
JACKET. THE TRADITIONAL JOURNAL NORMALLY CONSISTS OF A COLLECTION OF 
ARTICLES* NOTES* REVIEWS* REPORTS* ETC.* GATHERED IN BOOK FORM. 
SOMETIMES THE NATURE OF THE THING PUBLISHED DETERMINES THE FORM IN 
WHICH IT APPEARS: E.G. AMERICAN DISSERTATIONS ARE USUALLY TYPED ON 0 
1/2 X 11 PAPER* DOUBLE SPACED* ONE SIDE OF THE PAGE ONLY (THE LOCATION 
OF FOOTNOTES VARIES): EDITIONS* TRANSLATIONS* AND COMMENTARIES ON 
ANCIENT TEXTS CALL FOR A DIFFERENT SORT OF LAYOUT FROM THAT OF A 
MONOGRAPH: BOOK REVIEWS USUALLY HAVE A DIFFERENT FORMAT FROM JOURNAL 
ARTICLES. 

GRADUALLY* AND ESPECIALLY IN RECENT YEARS WITH THE SORT OF 
TECHNOLOGICAL ADVANCES NOTED ABOVE* INCREASED EXPERIMENTATION WITH 
FORMS OF PUBLICATION HAS OCCURRED. NEW FORMS OF BINDING OFFER 
ECONOMIES AND SOMETIMES IMPROVED CONVENIENCE FOR CERTAIN TYPES OF 
MATERIAL. LOOSE-LEAF PUBLICATIONS ARE NOT NEW BUT THEY PROBABLY HAVE 
NOT BEEN EXPLOITED FULLY ENOUGH. ONE THINKS OF LOOSE-LEAF 
BIBLIOGRAPHICAL RESOURCES WHICH COULD BE BROKEN DOWN TO PROVIDE 
SPECIFIC BIBLIOGRAPHIES FOR A GIVEN TOPIC AND COULD RECEIVE UPDATES OR 
REVISIONS AS NECESSARY WITHOUT REPRINTING. SOME LOOSE-LEAF 
PUBLICATIONS OF ANCIENT TEXTS AND TRANSLATIONS (OF THE BIBLE* E.G.) 
ARE AVAILABLE* BUT FOR TEACHING PURPOSES MORE OF THESE WOULD BE 
WELCOMED. TRADITIONAL MOVABLE TYPE HAS LONG SINCE GIVEN WAY TO NEWER 
PROCESSES. AND WITH THE NARROWING OF THE AESTHETIC GAP BETWEEN 
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THERE ARE NO CLEAR-CUT ANSWERS TO SUCH QUESTIONS* THE COMMERCIAL 
PUBLISHING HOUSE MIGHT NOT EVEN CONSULT A "SCHOLAR-EXPERT* IN MAKING 
ITS DECISION: ECONOMIC AND OTHER BUSINESS FACTORS COULD SHORT-CIRCUIT 
THE WHOLE EVALUATION PROCESS CE.G. THE PUBLISHER MAT BE OVERCOMMITTED 
ALREADY IN THE AREA OF PROPOSED PUBLICATION). OR THE HOUSE MIGHT 
CONSULT ONE EXPERT WHO IS AVAILABLE AND KNOWN TO THE PUBLISHERS. AND 
ON THE BASIS OF ONE OPINION—NOT NECESSARILY ONE RESPECTED IN THE 
SCHOLARLY COMMUNITY—A DECISION MAY BE MADE. FOR THE MOST PART. SUCH 
A RELATION BETWEEN THE SCHOLARLY WORLD AND THE COMMERCIAL PUBLISHING 
WORLD SEEMS HAPHAZARD AND ARBITRARY. THERE ARE EXCEPTIONS—INSTANCES 
OF RESPONSIBLE COOPERATION—BUT THERE IS MUCH ROOM FOR FURTHER 
COLLABORATION. 

UNIVERSITY PRESSES AND PROFESSIONAL SOCIETIES USUALLY OPERATE 
UNDER ESTABLISHED PROCEDURES FOR EVALUATION OF MATERIALS SUBMITTED. 
REVIEW BOARDS AND EDITORIAL BOARDS ARE SET UP WITH MEMBERS WHO HAVE 
KNOWN SCHOLARLY ORIENTATION AND COMPETENCE. READERS AND ADVISERS WITH 
VERY SPECIAL COMPETENCE ARE SOMETIMES CALLED UPON. ATTEMPTS ARE MADE. 
AT LEAST IN THEORY, TO INSURE THE QUALITY OF WHAT IS PUBLISHED. A 
BOOK OR ARTICLE IS SUBMITTED TO THE DESIGNATED PERSON (EDITOR. 
SECRETARY. ETC.) WHO USUALLY MAKES AN INITIAL JUDGMENT ON THE 
SUITABILITY OF THE WORK FOR FURTHER EVALUATION (E.G. MATTERS OF 
LENGTH. FORMAT. STYLE. SUBJECT MATTER). HE THEN SOLICITS THE JUDGMENT 
OF OTHER PERSONS COMPETENT FOR THE TASK. HOW MANY OTHERS ARE 
CONSULTED IS A VARIABLE. OPINIONS ARE GATHERED. AND A JUDGMENT IS 
MADE AND REPORTED TO THE AUTHOR. THE WORK MAY BE ACCEPTED ROUGHLY AS 
SUBMITTED, ACCEPTED IN PRINCIPLE BUT RETURNED FOR SUBSTANTIAL 
REVISION. RETURNED WITH ENCOURAGEMENT TO REWRITE AND RESUBMIT. OR 
REJECTED (SOMETIMES WITH A RECOMMENDATION TO SUBMIT TO A MORE 
APPROPRIATE PUBLICATION*. 

SCHOLARLY "STANDARDS" AND OPINIONS ARE OFTEN ANOTHER VARIABLE. 
WHAT ONE PUBLISHER OR SERIES REJECTS ANOTHER MAY ACCEPT WITH 
ENTHUSIASM. WHAT ONE READER OR EDITORIAL BOARD RECOMMENDS MAY BE 
THOUGHT INAPPROPRIATE BY ANOTHER. COULD IT—SHOULD IT—BE OTHERWISE? 
FOR INSTANCE. SHOULD THE SCHOLARLY WORLD BE CONCERNED ABOUT A 
SITUATION IN WHICH THE SAME READER SERVES ON MORE THAN ONE EDITORIAL 
BOARD. AND THUS MIGHT BE A DOUBLE ROADBLOCK TO THE PUBLICATION OF A 
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SOMETIMES HAPPENS* IN GENERAL* ONCE THE SCHOLAR HAS BEEN ASKED TO 
WRITE SOMETHING* THE RESPONSIBILITY FOR WHAT APPEARS UNDER HIS NAME IS 
HIS OWN* THE EVALUATION HAS ALREADY TAKEN PLACE AT THE LEVEL OF 
SELECTING HIM AS A CONTRIBUTOR. 

QUITE DIFFERENT IS THE SITUATION IN WHICH THE SCHOLAR TAKES THE 
INITIATIVE AND SUBMITS SOMETHING TO AN EDITOR FOR CONSIDERATION. IT 
IS TRUE THAT HIS REPUTATION EVEN HERE MAY BE A FACTOR IN WHETHER OR 
NOT WHAT IS SUBMITTED IS ACCEPTED* EVEN PERSONAL RELATIONSHIP TO THE 
EDITOR MAY BE A FACTOR* BUT AT LEAST IN PRINCIPLE. THERE IS A REAL 
POSSIBILITY THAT THE WORK MAY BE REJECTED* OR THAT A REVISION IN THE 
LIGHT OF THE EDITOR•S SUGGESTIONS MAY BE CALLED FOR. THE CRITERIA 
EMPLOYED MAY VARY CONSIDERABLY* SOME MAY BE PURELY MECHANICAL: THE 
MANUSCRIPT IS NOT PROPERLY LEGIBLE* THE STYLE OF CITATION IS ALIEN TO 
THE PUBLICATION IN QUESTION. THE MANUSCRIPT IS A COPY AND NOT THE 
ORIGINAL* SUCH ANNOYING MATTERS OF DETAIL ARE COMMON* BUT PRESUMABLY 
THEY CAN BE ATTENDED TO MECHANICALLY* THEY DO NOT AFFECT THE 
SCHOLARLY VALUE OF THE WORK. OTHER CRITERIA MAY RELATE TO THE 
POTENTIAL AUDIENCE OR MARKET: THE SUBJECT IS NOT OF CONCERN TO THIS 
SPECIFIC AUDIENCE* OR THE MANNER OF TREATMENT IS NOT SUITED TO THAT 
AUDIENCE* A RELIGIOUSLY ORIENTED PUBLISHER MIGHT FEEL THE TREATMENT 
WOULD OFFEND HIS TRADITIONALLY MINDED READERS* A POPULAR PIECE IS 
REJECTED FOR A SCHOLARLY PUBLICATION* AND VICE VERSA. WHAT IS 
PRODUCED MIGHT BE A RESPECTABLE PIECE OF WORK. BUT ONE HAS TO 
DETERMINE WHETHER THERE IS A PLACE FOR IT IN THE SPECTRUM OF 
PUBLISHING OUTLETS* WILL IT SELL? COMMERCIAL PUBLISHING HOUSES MAY 
BE INTERESTED. DOES IT ADVANCE THE FRONTIERS OF SCHOLARSHIP? TRY 
PROFESSIONAL SOCIETY PUBLICATIONS. IF IT DOES NOT FIT ANY OF THE 
CONVENTIONAL CATEGORIES* A UNIVERSITY PRESS MIGHT BE INTERESTED. OR 
ONE CAN FIND SUBSIDY FOR IT AND A PRESS THAT WILL PRODUCE IT ON THOSE 
TERMS. 

BUT ASSUMING THE WORK IS IN SUITABLE FORM AND OF POTENTIAL 
INTEREST FOR THE ANTICIPATED AUDIENCE* WHAT THEN DETERMINES WHETHER IT 
GETS PUBLISHED OR NOT? HOW DO EDITORS AND EDITORIAL BOARDS OPERATE? 
HOW DO COMMERCIAL AND UNIVERSITY PRESSES DETERMINE WHAT THEY WILL OR 
WILL NOT PUBLISH? WHAT ROLE DOES SCHOLARLY JUDGMENT PLAY IN ALL 
THIS? 
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WHY PUBLISH? PRESSURES OF SCHOLARLY INTEGRITY* PROFESSIONAL 
RESPONSIBILITY* PEDAGOGIC NECESSITY. ECONOMIC SOLVENCY. POPULAR 
DESIRABILITY. PERSONAL IDENTITY-ALL THESE ARE IMPORTANT FACTORS TO 
KEEP in MIND IN The DISCUSSION. AND CONCRETELY. ANSWERS TO THIS 
QUESTION INEVITABLY OVERLAP WITH THE HOW AND THE WHAT. OFTEN 
INTENTION AND ACTUALITY ARE FAR FROM IDENTICAL. 

B. pi mi ISH UHAT? IF THERE IS A VARIETY OF MOTIVES FOR PUBLISHING. 
THERE IS AN ANALOGOUS VARIETY OF PUBLICATIONS. IN SOME INSTANCES. THE 
DECISION THAT A PARTICULAR WORK SHOULD BE PUBLISHED IS AN INDIVIDUAL 
DECISION. NOT SUBJECT TO ANY EXTERNAL CONTROL. IF WE FEEL OUR CLASS 
NOTES ARE VALUABLE FOR OTHERS AND CAN AFFORD TO "PUBLISH THEM 
PRIVATELY." WE CAN DO SO QUITE SIMPLY AND WITH A WIDE CHOICE OF 
TECHNICAL MEANS (DITTO, MIMEOGRAPH, XEROX, OFFSET, HOT TYPE. ETC.). 
NO ONE ELSE NEED BE INVOLVED AT THE LEVEL OF EVALUATING THE MATERIAL. 
WITHIN CERTAIN LEGAL LIMITATIONS. WE CAN PU8LI0H WHATEVER WE LIKE AND 
ON OUR OWN TERMS. AND FOR S6 WE CAN OBTAIN COPYRIGHT PROTECTION. 

THERE IS IN ADDITION A BROAO CATEGORY OF DESCRIPTIVE MATERIALS 
WHICH BY VIRTUE OF THEIR CONTENT AND FUNCTION ARE EXPECTED TO BECOME 
PUBLIC WITHOUT ANY NEED FOR PRIOR CRITICAL EVALUATION. THEY REPORT, 
THEY ARE SELF-JUSTIFYING, THEY ARE REQUIRED BY A SITUATION: E.G. 
MINUTES OF MEETINGS, COMMITTEE REPORTS, ADMINISTRATIVE DOCUMENTS OF 
VARIOUS KINDS. 

BUT IN MOST INSTANCES. MORE THAN SIMPLY ARCHIVISTIC VALUE OR THE 
AUTHOR'S PERSONAL JUDGMENT OR DESIRE ARE INVOLVEO IN DETERMINING WHAT 
MATERIAL IS RELEASED FOR PUBLIC CONSUMPTION. THERE IS SOME SORT OF 
EVALUATION TO DECIDE WHAT SHOULD BE PUBLISHED. BUT WHAT SORT OF 
EVALUATION? BY WHOM? AND ACCORDING TO WHAT CRITERIA? 

ESPECIALLY WITH REGARD TO CERTAIN SOLICITED MATERIALS, THE 
EVALUATION HAS MORE TO 00 WITH THE REPUTATION OF THE PERSON ASKED THAN 
WITH THE PROOUCT HE SUBMITS FOR PUBLICATION. WHEN AN EDITOR REQUESTS 
A BOOK REVIEW OR A CONTRIBUTION TO A COLLECTIVE VOLUME. IT IS USUALLY 
ASSUMED (UNLESS OTHERWISE STATED) THAT WHAT IS PRODUCED WILL BE 
ACCEPTABLE. THERE IS A PRIOR COMMITMENT TO PUBLISH. AND IT WOULD BE 
VERY UNUSUAL FOR THE EDITOR TO REFUSE TO PRINT WHAT IS THUS SUBMITTED. 
IT WOULD EVEN BE UNUSUAL FOR HIM TO REQUEST A REVISION. ALTHOUGH THAT 
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SUBMIT ARTICLES TO PERIODICALS* WE PRODUCE MONOGRAPHS AND BOOKS ON 
OUR SPECIAL INTERESTS* AND WE ARE ALSO -EXPERTS-* RESOURCE PERSONS 
WHOSE OPINION IS CONSULTED. WE ARE ASKED TO TEACH AND LECTURE ON 
CERTAIN TOPICS. TO REVIEW PUBLICATIONS IN OUR SPECIAL FIELD OF 
INTEREST* TO PRESENT POSITION PAPERS* TO SURVEY THE STATE OF THE 
DISCIPLINE* TO EDIT OR WRITE WORKS ON SET TOPICS. TO BE A PANELIST IN 
THE POPULAR MEDIA* TO BE A CONSULTANT FOR A FILM RELATED TO OUR 
SPECIALTY* FREQUENTLY WE PUBLISH BECAUSE WE ARE ASKED TO. SOMETIMES 
WE CAN CHOOSE OUR OWN TOPIC* AS IN WRITING FOR AN UNSTRUCTURED 
.FESTSCHRIFT * BUT FREQUENTLY THE COURSE IS SET BY THE REQUEST THAT 
COMES* WHICH IN TURN COMES BECAUSE WE ARE "EXPERTS." 

WE ARE TEACHERS. THE STUDENTS WE ARE EXPECTED TO TEACH MAY NOT 
BE LIMITED TO CLASSROOMS IN INSTITUTIONS OF LEARNING. THE TOPICS WE 
DEAL WITH MAY NOT BE OF OUR OWN CHOSING: THE MATERIALS WE EMPLOY MAY 
NOT BE FULLY SATISFACTORY TO US. OUR TEACHING IS -PUBLISHING- IN THE 
MOST GENERAL SENSE* AND IT USUALLY RELIES ON WHAT OTHERS HAVE 
"PUBLISHED- AS WELL: BOOKS AND ARTICLES* FILMSTRIPS AND TAPES* NOTES 
FROM OUR OWN TEACHERS* SYLLABI AND BIBLIOGRAPHIES OF OTHER TEACHERS IN 
SIMILAR COURSES. AS TEACHERS WE BOTH PUBLISH AND DEPEND ON OTHERS WHO 
PUBLISH. WE HAVE TO DISCOVER WHAT ELSE HAS BEEN DONE THAT CAN BE 
HELPFUL TO OUR WORK* WHETHER IT IS COMMERCIALLY -IN PRINT" OR NOT. 
THUS AS TEACHERS* TOO* WE ARE RESOURCE PERSONS. OTHERS MAY ASK FOR 
OUR SYLLABI AND OUR ADVICE. TEXTBOOK PUBLISHERS PERSISTENTLY SEEK OUT 
OUR CLASSROOM NEEDS AND ENCOURAGE US TO WRITE THE SORT OF TEXTBOOKS 
THAT ARE NEEDED. THE PEDAGOGICAL MOTIVE FOR PUBLISHING IS MORE THAN A 
PERSONAL CONCERN: IT IS A NECESSITY ARISING FROM THE PROFESSION 
ITSELF. 

THE BORDERLINE BETWEEN OUR ACTIVITIES AS SCHOLARS AND THOSE AS 
TEACHERS IS OF COURSE ARTIFICIAL. OUR SCHOLARLY INTERESTS BECOME 
KNOWN THR0U6H OUR TEACHING—AND SOMETIMES VICE VERSA. PUBLISHING 
HOUSES INVITE US TO HELP PRODUCE POPULAR DISCUSSIONS OF CURRENT 
SCHOLARLY TOPICS OR DISCOVERIES. IF WE ARE ASSOCIATED WITH RELIGIOUS 
INSTITUTIONS WE MAY BE ASKED TO PUT OUR KNOWLEDGE AND EXPERIENCE TO 
WORK IN PRODUCING MANUALS FOR RELIGIOUS EDUCATION OR WORKS FOR CHURCH 
ADMINISTRATION. THE PROFESSIONAL SOCIETIES MAY EVEN INVITE US TO 
CONTRIBUTE TO A PUBLICATION ON SCHOLARLY PUBLICATION! 
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OF STUDENTS, CLASSES, COMMITTEES. SO WE TRY TO INTRODUCE STUDENTS TO 
OUR AREAS OF INTEREST: WE TRY TO TRAIN NEW SCHOLARS. WE ARE 
INTIMATELY INVOLVED IN MAKING OUR IDEAS PUBLIC ALONG WITH THE IDEAS OF 
OTHERS TO WHICH WE HAVE BEEN EXPOSED. WE ARE INVOLVED WITH 
EDUCATIONAL METHODS - - FINDING HOW BEST TO COMMUNICATE WHAT WE THINK 
OUGHT TO BE COMMUNICATED. WE ARE INVOLVED WITH PUBLIC 
RELATIONS—SHOWING WHY OUR INTERESTS ARE INTERESTING. WE ARE INVOLVED 
WITH “PUBLICATION* IN MANY SENSES: PRODUCING AND EVALUATING 
PUBLICATIONS. DETERMINING WHETHER TEXTBOOK TYPES OF MATERIAL ARE 
AVAILABLE AND ADEQUATE. SUPPLEMENTING EXISTING RESOURCES. 
COMMUNICATING OUR LEARNIN6 TO OTHERS. 

THE PRESSURES THAT BUILD UP ARE “PUBLICATION" PRESSURES. OUR 
WORTH AS SCHOLARS IS ASSESSED IN PART IN TERMS OF OUR PRODUCTION OF 
SCHOLARLY PUBLICATIONS. OUR WORTH AS TEACHERS DEPENDS ON OUR ABILITY 
TO COMMUNICATE. TO MAKE EFFECTIVE USE OF AVAILABLE MATERIALS AND 
TECHNIQUES ALONG WITH WHAT WE PRODUCE. OUR TOTAL WORTH TO AN 
INSTITUTIONAL EMPLOYER MAY DEPEND IN PART ON HOW WELL OUR WORK IS 
KNOWN NOT ONLY TO THE ACADEMIC WORLD BUT TO SOME LARGER PUBLIC (E.G. A 
CHURCH OR SYNA60GUE PUBLIC OR A PARTICULAR IDEOLOGICAL SUB-CULTUREI. 
IT IS BOTH A BREAD-AND-BUTTER ISSUE. A PRACTICAL ONE, AN EGO ISSUE. A 
MATTER OF IDENTITY AND WORTH. IN A SENSE WE ARE WHAT WE PUBLISH, AND 
ADVANCEMENT ACCORDING TO THE ACCEPTED NORMS OF THE PROFESSION IS 
CLOSELY RELATED TO MAKING OUR IDEAS PUBLIC. EVEN NOTICE BY THE 
POPULAR PRESS IS NOT UNWELCOME. 

WHY THEN PUBLISH? THE SCHOLARLY, ACADEMIC WORLO DEMANDS IT. IT 
IS A MATTER OF SURVIVAL. BUT IT MAY ALSO BE THAT WE WANT TO PUBLISH. 
TO BE HEARD, TO SHARE IDEAS, TO HELP OTHERS PROFIT BY OUR EXPERIENCE. 
WE WANT TO INFLUENCE OTHERS TO OUR WAY OF THINKING. AND ALONG THE WAY 
EXPOSE LESS ADEQUATE OR EVEN ERRONEOUS APPROACHES. THE EGO ISSUE 
BROADENS INTO A HUMANISTIC CONCERN FOR EXPANDING THE HORIZONS OF 
KNOWLEDGE. HAVING SPENT LONG HOURS STRUGGLING WITH A PROBLEM AND 
HAVING SHED SOME LIGHT ON IT. WE THINK OUR RESULTS MAY BE OF VALUE TO 
OTHERS AND THEIRS TO US. 

WE ARE TRAINED SCHOLARS. WE HAVE EXPERT IDEAS TO VOLUNTEER, 
MATTERS IN WHICH WE TAKE INITIATIVE. WE INITIATE SEMINARS IN TOPICS 
OF SPECIAL INTEREST. WE READ PAPERS TO GROUPS OF COLLEAGUES. WE 
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WANT TO BE "HEARD*" THEY FEEL THEY HAVE SOMETHING TO COMMUNICATE AND 
THUS DO NOT HESITATE TO DO SO* IN THE WORLD OF SCHOLARSHIP THERE IS A 
BUILT-IN IMPERATIVE TO MAKE THE RESULTS OF RESEARCH AVAILABLE TO 
OTHERS* ESPECIALLY TO PROVIDE ACCESS FOR COLLEAGUES TO PRIMARY DATA 
SUCH AS TEXTS* ARCHAEOLOGICAL DISCOVERIES* SURVEY RESULTS* AND THE 
LIKE. IF YOU HAVE DISCOVERED SOMETHING RELEVANT FOR THE WORK OF OTHER 
SCHOLARS* THE ARGUMENT GOES. YOU HAVE AN OBLIGATION TO COMMUNICATE 
IT* 

UNFORTUNATELY THE SCHOLARLY IDEAL HAS BECOME INSTITUTIONALIZED 
AND MINGLED WITH A VARIETY OF OTHER MOTIVATING FACTORS. PERHAPS* IN 
THE FINAL ANALYSIS* PURE MOTIVATION HAS SELDOM EXISTED ANYWHERE* FROM 
THE PRESENT PERSPECTIVE. HOWEVER* THE PRE-GUTENBERG SITUATION MAY HAVE 
BEEN MORE CONGENIAL TO PUBLICATION FROM PURELY SCHOLARLY MOTIVES SINCE 
SUCH TECHNICAL MATTERS AS COMPILING (AND COMPETING WITH) 
BIBLIOGRAPHIES* READING PROOFS* PREPARING INDEXES* AND THE LIKE WERE 
LESS COMPLICATED THEN. IN ANY EVENT* SCHOLARS FEEL THAT PUBLISHING IS 
PART OF THEIR GAME BY DEFINITION* IT IS ONE OF THE RULES* TO BECOME 
A MEMBER OF THE SCHOLARLY COMMUNITY YOU PROVE YOUR SCHOLARLY ABILITY 
BY PURSUING AN ASPECT OF RESEARCH AND PRESENTING THE RESULTS IN 
WRITTEN FORM. WHETHER OR NOT THESE RESULTS (THE TIME-HONORED 
DISSERTATION) ARE EVER "PUBLISHED" IN AN ECONOMIC-LEGAL SENSE (I.E* 
COPYRIGHTED AND FOR SALE TO THE PUBLIC). THE ACCEPTANCE OF THEM BY AN 
INSTITUTION AND THE PRESENCE OF THEM IN ITS ARCHIVES (FOR CONSULTATION 
BY OTHERS) CONSTITUTES PUBLICATION IN THE ANCIENT AND GENERAL SENSE* 
IN MODERN TIMES SOME ACADEMIC INSTITUTIONS (ESPECIALLY ON THE EUROPEAN 
CONTINENT) HAVE REQUIRED THAT A DISSERTATION BE "PRINTED" (I.E. 
REPRODUCED BY SOME MEANS) AND DISTRIBUTED IN AT LEAST A MINIMAL NUMBER 
OF COPIES* MICROPUBLICATION HAS EASED THE PROBLEM OF ACCESSIBILITY TO 
SUCH PUBLIC BUT "UNPUBLISHED" (I.E* UNMARKETED) MATERIAL IN RECENT 
YEARS. 

ONCE IN THE SCHOLARLY CLUB* ONE IS EXPECTED* IDEALLY AT LEAST* TO 
FUNCTION AS A SCHOLAR. WHICH MEANS TO CONTINUE TO PRODUCE RESULTS AND 
TO MAKE THEM PUBLIC. AS THINGS HAVE DEVELOPED IN OUR SOCIETY. THE 
SCHOLAR IS NORMALLY ALSO EXPECTED TO DO A NUMBER OF OTHER THINGS 
INCLUDING TEACHING AND ADVISING STUDENTS. IT IS RARE TO FIND PEOPLE 
WHO CAN PURSUE RESEARCH IN THE HUMANITIES IN ISOLATION FROM THE WORLD 
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THE FUNDAMENTAL DISTINCTIVE ABOUT MINIPUBLISHING IS THE 
RELATIVELY SMALLER SCOPE OF PUBLICATION. SOME OF THE FIXED COSTS IN 
CONVENTIONAL PRINTING ARE SO HIGH THAT THE MATTER OF QUANTITY 
EXERCISES A TYRANNICAL FORCE. SUPPOSE* FOR EXAMPLE* THAT IT COSTS 
$400 FOR VERY MINIMAL EDITING AND PREPARATION OF "CAMERA-READY COPY" 
FOR A BOOK OF 250 PAGES. AN ADDITIONAL $500 IS ACTUALLY NECESSARY TO 
PRINT ONE COPY OF THIS BOOK. THIS MEANS THAT FOR ONE COPY THE TOTAL 
COST IS $900. BUT TWO COPIES WILL COST $900.50—ONLY 50 CENTS MORE. 
THREE COPIES WILL THEN BE $901: TEN COPIES $904.50. THUS THE 
DIFFERENCE BETWEEN THE COST OF ONE AND THE COST OF ONE OF TEN COPIES 
IS OVER $800. THAT IS* PRINTING TEN COPIES BRINGS THE PRICE DOWN FROM 
$900 PER COPY TO $90.45 PER COPY. BUT COMPARING THE DIFFERENCE IN 
COST OF ONE OF 1*000 COPIES AND ONE OF 2*000 COPIES* THE PRICE DROPS 
ONLY 26 CENTS PER COPY. MEANWHILE CASE BINDING RATHER THAN PAPER 
BINDING ADDS ABOUT 50 CENTS TO THE COST OF THE BOOKS—AN AMOUNT NOT 
MUCH AFFECTED EITHER BY THE SIZE OF THE BOOK OR THE NUMBER PRINTED. 
THE ADDITION OF A MULTI-COLORED DUST JACKET CAN ADD $10 PER BOOK TO A 
SMALL RUN* BUT MAY ADD ONLY 15 CENTS PER BOOK TO A LARGE RUN. OR AN 
EXTRA $400 SPENT IN EDITING AND/OR MANUSCRIPT PREPARATION CAN 
OBVIOUSLY ADD ENORMOUSLY TO A SMALL RUN THOUGH IT CAN BE ALMOST 
IRRELEVANT IN A LARGE RUN. YET PRINTING AND PAPER QUALITY MAKE A 
SIGNIFICANT DIFFERENCE IN THE PRICE OF THE LARGE-RUN BOOK. 

CURIOUSLY* AS BETWEEN FIXED COSTS AND RUN-ON (OR VAR IABLEI COSTS 
THAT GET LARGER WITH THE SIZE OF THE RUN* THERE IS ALMOST A COMPLETE 
SWITCH IN IMPORTANCE BETWEEN MASS BOOKS AND MINI BOOKS. THE FIXED 
COSTS DON*T MUCH BOTHER THE MASS BOOK: THAT IS* EDITING* TYPESETTING* 
PROOFREADING ARE NOT CRITICAL BECAUSE THE MASS RUN WHITTLES THEM DOWN 
TO ALMOST NOTHING PER BOOK. BUT IF A DRUG STORE PAPERBACK WERE TO USE 
DECENT PAPER* IT MIGHT DOUBLE ITS PRODUCTION COST. BRIEFLY* MASS 
BOOKS CAN SPLURGE ON ONE-TIME COSTS LIKE EXPENSIVE COVER DESIGNS. 
MINI BOOKS MUST DRASTICALLY RECONSIDER ALL THE FIXED COSTS SUBJECT TO 
REDUCTION* BUT ACHIEVE VERY LITTLE BY ECONOMIZING ON PAPER AND BINDING 
QUALITY. IN MINIPUBLISHING* THEREFORE* TWO LINES OF ATTACK MUST BE 
CAREFULLY EXPLORED. 

A. CUSTOM MARKETING: TRYING TO REACH THE MAXIMUM REAL MARKET. 
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NOTHING IS ACCOMPLISHED BY SELLING OR EVEN GIVING A BOOK TO A 
PERSON WHO ISN'T GOING TO READ IT, SOMETHING IS DEFINITELY LOST IF 
THERE ARE PEOPLE WHO NEED AND WANT THE BOOK AND CANNOT ACQUIRE A COPY 
OF IT. THUS* WITH ONE EYE GLUED ON THE CRITICAL FACTOR OF QUANTITY* 
WE MUST MAKE SURE THAT ALL THE RIGHT PEOPLE GET THE BOOK AND THAT WE 
DO NOT IN THE PROCESS SELL IT TO THE WRONG PEOPLE. 

LEST ANYONE SUPPOSE THAT GETTING DOCUMENTS TO THE WRONG PEOPLE IS 
ONLY A HYPOTHETICAL OBJECTION* CONSIDER WHAT HAPPENS WHEN A LARGE 
LEARNED SOCIETY PUBLISHES A JOURNAL. THE INTERNAL DIVERSITY OF THE 
SOCIETY MAY BE SUCH THAT PERHAPS ONLY ONE-FIFTH OF THE MATERIAL IN ANY 
ONE ISSUE IS OF VALUE TO ANY ONE MEMBER. THUS THE MONEY A MEMBER PAYS 
BRINGS HIM BACK A BULK OF MATERIAL MEETING HIS EXPECTED 
"PRICE-PER-PAGE" THINKING* BUT ONLY DOES SO BY THE ARTIFICIAL 
INFLATION OF THE MARKET. WHAT HE IS REALLY DOING IS PAYING 10 CENTS 
PER PAGE OR MORE FOR WHAT HE REALLY WANTS* BUT IS FORCED TO GET A LOT 
OF OTHER THINGS FREE WHICH HE DOESN'T WANT. THIS INHERENT 
WASTEFULNESS IS BUILT INTO THE VERY STRUCTURE OF A JOURNAL IN THE CASE 
OF A LARGE AND INTERNALLY DIVERSE SOCIETY* AND IT IS THIS PHENOMENON 
WHICH IS PROMPTING THE DEVELOPMENT OF SOME NEW APPROACHES THAT WILL BE 
MENTIONED UNDER SECTION 111 OF THIS CHAPTER. 

HOWEVER* THERE MAY BE BETTER WAYS TO CIRCULATE A DOCUMENT THAN TO 
CAMOUFLAGE ITS TRUE EXPENSE IN THE ARTIFICIALITY OF AN OVERLY DIVERSE 
JOURNAL. THE MOST IMPORTANT FUNCTION TO BE PERFORMED IN 
MINIPUBLISHING IS TO EXPLOIT EVERY CREATIVE APPROACH TO THE REACHING 
OF THE MAXIMUM REAL MARKET. IN SOME CASES THIS IS PITIFULLY SIMPLE 
EVEN THOUGH BEYOND THE NORMAL CONSIDERATIONS OF SOME PUBLISHERS. 
ALMOST EVERY SUBCOMMUNITY OF INTEREST AMONG MANKIND ALREADY HAS SOME 
ROUTINE INTERCOMMUNICATION. CUSTOM MARKETING WILL CARRY ITS NEWS BY 
RIDING PIGGY-BACK. (SEE THE SUGGESTIONS OF R. W. FUNK* BCSR 2* DEC.* 
1971* 20-21 AND THOSE MADE ELSEWHERE IN THIS REPORT REGARDING THE 
POTENTIAL ROLE OF THE LEARNED SOCIETIES IN THIS REGARD.) SCHOLARLY 
PUBLISHING DEPENDS A GREAT DEAL UPON REVIEWS IN THOSE TECHNICAL 
JOURNALS THAT ARE A TYPICAL ROUTINE COMMUNICATION WITHIN SPECIFIC 
SUBCOMMUNITIES. THE FORTHCOMING JOURNAL OF THE INTERNATIONAL 
ASSOCIATION FOR MISSION STUDIES AND THE PROPOSED JOURNAL OF THE 


92 



AMERICAN SOCIETY OF MISSIOLOGY IN PROCESS OF ORGANIZATION WILL GREATLY 
INCREASE THE NUMBER OF REVIEWS IN THE FIELD OF MISSIOLOGY* REVIEWS IN 
A DIVERSE JOURNAL MAY EASILY BE MISSED. IT MAY ACTUALLY BE MORE 
EFFICIENT FOR PUBLISHERS TO BUY SPACE IN A JOURNAL WHERE THIS IS 
ALLOWED. 

IF ARTIFICIALITY IS TO BE AVOIDED. HOW IS THE REAL MARKET TO BE 
REACHED? IN DEALING WITH SMALLER MARKETS. IT IS OFTEN NECESSARY TO 
TAILOR A MARKETING PLAN SPECIFICALLY FOR EACH BOOK. THE CLEAREST 
EXAMPLE OF THIS IS WHERE A TECHNICAL STUDY IS DONE SUMMING UP 
CHRISTIAN MISSION ACTIVITIES IN A FAIRLY SMALL AREA OF THE WORLD. THE 
PRIMARY MARKET FOR SUCH A BOOK IS EASILY REACHED DUE TO THE "SMALL 
WORLD" OF MISSION WORKERS IN THAT AREA INCLUDING THE EXECUTIVES OF 
THEIR ORGANIZATIONS IN A SENDING FOREIGN COUNTRY. USUALLY THERE IS 
SOME "INTER-MISSION" PUBLICATION WHICH CAN CARRY THE NEWS OF A NEW 
DOCUMENT. THE PEOPLE IN THAT FIELD AND THEIR IMMEDIATE SUPERIORS 
ELSEWHERE ARE THE PRIMARY MARKET OF THE BOOK. A MUCH LARGER SECONDARY 
MARKET WILL ALSO EXIST. NOTE THAT THIS MARKET IS LESS IMPORTANT TO 
THE AUTHOR AND TO THE SPECIAL MESSAGE OF THE BOOK. YET BEING LARGER IT 
HAS A GREAT EFFECT UPON THE ECONOMIC FEASIBILITY OF THE PRINTING OF 
THE BOOK. ; WE SPEAK OF THE PEOPLE BACK HOME WHO HAVE BEEN SUPPORTING 
THE MISSION" WORK OVER A PERIOD OF TIME. THESE "PEOPLE BACK HOME". IF 
THE MISSION FIELD IS. SAY. INDIA. MAY NOWADAYS BE IN SOME OTHER PART 
OF INDIA ITSELF. THEY MAY BE HIGHLY LITERATE. ENGLISH-SPEAKING 
MEMBERS OF THE CITY CONGREGATIONS IN MANILA. THEY MAY BE IN KOREA. IN 
THE UNITED STATES. IN NORWAY. OR ELSEWHERE. THESE PEOPLE CONSTITUTE A 
READY AUDIENCE IF THEY ARE GENUINELY INTERESTED IN THE PUBLICATION AND 
WILL PROFIT FROM IT EVEN THOUGH THEIR INTEREST IS SECONDARY TO THE 
PURPOSE OF THE BOOK. 

HOW DOES ONE REACH THE SECONDARY MARKET? SINCE MISSIONARIES AND 
INTER-CHURCH WORKERS MAINTAIN RELATIVELY CLOSE TIES WITH THOUSANDS OF 
PEOPLE BACK IN THEIR SENDING COUNTRIES. IT IS NECESSARY ONLY TO 
PERSUADE THESE PEOPLE TO ADD A LEAFLET TO THEIR EXISTING 
COMMUNICATIONS. THIS IS WHERE THE AUTHOR HIMSELF. OR THE ORGANIZATION 
FOR WHICH HE WORKS. MAY BE IN A BETTER POSITION TO PERFORM A ROLE IN 
THE MARKETING PROCESS THAN IS THE PUBLISHER. IT IS OBVIOUS THAT THESE 
SUGGESTIONS. FRAMED IN TERMS OF MISSIONARY ACTIVITY. CAN BE TRANSPOSED 
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READILY INTO THE WORLD OF LEARNED SOCIETIES WHERE THE MEANS OF 
REACHING BOTH PRIMARY AND SECONDARY MARKETS ARE READY TO HAND* 

SEARCHING OUT THE REAL MARKET IS SO BASIC THAT THE STRUCTURE OF 
THE WHOLE WORLD OF PUBLISHING IS TO SOME EXTENT A REFLECTION OF THE 
EXISTENCE OF SPECIALIZED MARKETS. THE SO-CALLED TECHNICAL-BOOK 
PUBLISHERS SPECIALIZE IN CERTAIN AREAS OF MEDICINE* SCIENCE* BUSINESS* 
ART* ETC.* AND THERE ARE CORRESPONDING BOOK CLUBS IN ALL THESE SPECIAL 
AREAS. EVEN LOCAL BOOKSTORES OFTEN TAKE ON A SPECIAL CAST DUE TO THE 
PATTERN OF SELECTION WHICH THEIR BOOKS IN STOCK REPRESENT. BOOKS IN 

PRINT LISTS MORE THAN ONE QUARTER OF A MILLION DIFFERENT TITLES* OF 

WHICH EVEN THE VERY BEST STOCKED BOOKSTORE WILL HARDLY CARRY 
ONE-FIFTH. AND AVERAGE BOOKSTORES A TINY FRACTION. THE WHOLE WORLD OF 
BUYING THAT GOES ON VIA DIRECT MAIL ADVERTIZING HAS A SIMILAR* 
SPECIALIZED STRUCTURE. ONCE A PERSON BUYS A BOOK* OR EVEN A MAGAZINE* 
REPRESENTING A DISTINGUISHABLE SPECIAL FIELD OF INTEREST* HE CAN BE 
SURE THAT THE PUBISHING INDUSTRY WILL DETECT HIS MOVE BY SOME METHOD* 
AND HE WILL PRESENTLY GET ADDITIONAL ADVERTISEMENTS ALONG THE SAME 
LINES. THE AMERICAN UNIVERSITY PRESS SERVICES* INC. HAS ENLISTED ITS 
MEMBER PRESSES IN JUST SUCH A VAST SYSTEM OF DETECTION* AND THEY SELL 

LISTS OF NAMES AND ADDRESSES AT $30 PER THOUSAND* COMPRISING THOSE WHO 

HAVE BOUGHT BOOKS IN A RECENT PERIOD OF TIME IN A LIST OF 44 SPECIFIC 
TECHNICAL FIELDS. MANY TECHNICAL BOOKS ARE THUS SOLD ALMOST 
EXCLUSIVELY BY DIRECT MAIL AND ON A HIGHLY SOPHISTICATED BASIS WHICH 
CONSISTS BASICALLY OF SNIFFING OUT REAL MARKETS. IN GENERAL* IT IS 
PROBABLY MUCH EASIER TO SEARCH OUT THE POTENTIAL MARKET WHEN THAT 
MARKET IS SMALL AND SPECIALIZED THAN IF A MASS BOOK OF MORE GENERAL 
NATURE AND BROADER ATTRACTIVENESS IS BEING CONSIDERED. CERTAINLY THE 
GENERAL BOOKSTORE MUST BE CONSIDERED A MINOR PART OF THE SOLUTION FOR 

A minipublisher. 

B. FUNCT IONAL PRODUCTION: AVOIDING FOR THE MINI BOO K 
the FIXED costs of THE MASS book . 

ONCE THE MAXIMUM REAL MARKET IS EVALUATED AND IT IS SEEN THAT THE 
EXPECTED CIRCULATION CLEARLY FALLS IN THE MINI RANGE* THE APPLICATION 
OF CONVENTIONAL PROCEDURES INVOLVING FIXED COSTS MUST BE ANALYZED 
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UNCONVENTIONALLY IF THE BOOK IS TO ATTAIN TO ANY KINO OF CONVENTIONAL 
PRICE* THIS ASSUMES* FOR EXAMPLE* THAT IT MAY BE EASIER TO PART WAYS 
WITH THE CUSTOMER'S FORMAT EXPECTATIONS THAN WITH HIS PRICE-PER-PAGE 
EXPECTATIONS! ONE WOULD HOPE SO* BUT THERE ARE ALSO FIXED COSTS THAT 
DO NOT AFFECT THE FORMAT, EDITING* FOR EXAMPLE. 

1* REDUCING THE COSTS OF MANUSCRIPT SELECTION AND EDITING* 

(AUTHOR EDITING IS NOW WIDELY DISCUSSED AND RECOMMENDED. SEE T. 
L. JONES* -THE RISING COST OF EDITING*- SCHOLARLY PUBLISHING 1* 1970* 
351* R* MANSBRIDGE* -TOWARDS AN IDEAL UNIVERSITY PRESS*" IBID* 2* 
1971* 224* AND THE VARIOUS PARTICIPANTS IN THE SYMPOSIUM ON -THE 
RISING COSTS OF EDITING"* IBID . 1* 1970* 350-352* 355.) 

WHILE THERE IS NO SUBSTITUTE FOR SOMEONE OTHER THAN AN AUTHOR 
PARTICIPATING IN THE DECISION TO PRINT A BOOK* THERE MAY BE PUBLISHING 
RITUALS AT THIS POINT WHICH CAN BE READILY SHORT-CIRCUITED IN ORDER TO 
SAVE BOTH TIME AND MONEY. A MINI BOOK HAS THE ADVANTAGE PRECISELY OF 
NOT BEING A MAXI EVENT ABOUT WHICH A DECISION IS SO CRUCIAL. 
CERTAINLY IF A MANUSCRIPT HAS BEEN WRITTEN BY SOMEONE WELL BEYOND HIS 
STUDENT YEARS (WHO HAS SEEN A GREAT DEAL OF THE REAL WORLD) AND HAS 
BEEN WRITTEN FROM THE START AS A BOOK RATHER THAN AS A THESIS* AND HAS 
BEEN DONE UNDER THE SUPERVISION OF EXPERTS IN THE PARTICULAR FIELD* 
THEN SUCH A MANUSCRIPT NEED NOT BE DELAYEp LONG IN THE EVALUATION OF 
ITS BASIC WORTH. IN MINIPUBLISHING* WOR'TH AND ECONOMIC FEASIBILITY 
MUST BE CAREFULLY ISOLATED. (ON THE DIFFERENCE BETWEEN THE THESIS AND 
THE BOOK AND THE PUBLISHABILITY OF THE FORMER* SEEt IN ADDITION TO THE 
SECTION ON DISSERTATIONS IN CHAPTER 5 ABOVE* R. P. ARMSTRONG* -THE 
QUALITIES OF A BOOK* THE WANTS OF A DISSERTATION*" SCHOLARLY 
PUBLISHING 3* 1972* 101' AND ESPECIALLY THE CLASSICAL ARTICLE BY F. G. 
HALPENNY* -THE THESIS AND THE BOOK*- IBID. 111-116* NOW IN A NEWLY 
REVISED FORM.) 

AS FOR THE EDITING OF A MANUSCRIPT* MIN I PUBLISHING RIGHTLY 
UNDERSTOOD INEVITABLY SIMPLIFIES THIS TASK TO THE POINT WHERE IN MANY 
CASES -AUTHOR EDITING" MAY BE QUITE SUFFICIENT. EDITORS* LIKE OTHER 
PROFESSIONALS* CAN ALMOST ALWAYS MAKE OUT A CASE FOR THE CUSTOMER'S 
NEED OF THEIR SERVICES* AND INDEED SKILLFUL EDITORS CAN DO WONDERS FOR 
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BOOKS. IT SEEMS CLEAR, HOWEVER, THAT THE EXPENSE OF SUCH WONDERS MUST 
BE RE-EVALUATED IN THE CASE OF THE ECONOMICS OF THE MINI-MARKET. 
FURTHERMORE, A MINI BOOK MAY BE HIGHLY SPECIALIZED. WE ARE LONG PAST 
THE PERIOD OF HISTORY WHEN IT WAS POSSIBLE FOR AN EDITOR, OR EVEN A 
TEAM OF EDITORS, TO BE OMNICOMPETENT. WHY NOT LET THE READERSHIP 
JUDGE THE AUTHOR RATHER THAN THE PUBLISHER, WHO MAY PROTECT HIS IMAGE 
BY FRANKLY, BUT DISCREETLY, PRESENTING THE BOOK AS AUTHOR-EDITED? 
RATHER THAN EDIT THE AUTHOR'S BOOK FOR HIM, IT MAY BE MORE FEASIBLE AS 
WELL AS MUCH MORE ECONOMICAL TO GIVE HIM SOME TRENCHANT ADVICE ON 
EDITING. NOT ALL, BUT MUCH THAT AN EDITOR DOES CAN BE DONE BY THE 
AUTHOR HIMSELF, IF THE AUTHOR KNOWS NO ONE ELSE IS GOING TO DO IT. 
THE PUBLISHER OF A MASS BOOK DECIDES WHETHER THE BOOK IS GOOD ENOUGH 
TO BOTHER EDITING IT. THE MINIPUBLISHER MAY ALSO WAIT TO DECIDE 
WHETHER THE AUTHOR HAS DONE A GOOD ENOUGH JOB OF EDITING. 

2. REDUCING THE COSTS OF COMPOSITION. 

ONE CAN EASILY UNDERSTAND THE ECONOMY OF THE STRAIGHT RIGHT-HAND 
MARGIN IN THE DAYS WHEN PARCHMENT WAS SO EXPENSIVE THAT WHOLE BOOKS 
WERE SIMPLY ERASED IN ORDER TO AVOID BUYING PARCHMENT FOR ANOTHER BOOK 
CONSIDERED MORE IMPORTANT. AND FOR MASS BOOKS TODAY, THE EXTRA COST 
OF COMPOSITION INVOLVED IN MAINTAINING A STRAIGHT RIGHT-HAND MARGIN 
MAY ACTUALLY BE LESS THAN THE COST OF THE PAPER SAVED BY USING THE 
MAXIMUM AVAILABLE SPACE FOR EVERY LINE. BUT WHAT IS LOGICAL FOR THE 
MASS BOOK IS QUITE ILLOGICAL FOR THE MINI BOOK. INDEED, PEOPLE WHO 
ARE EXPERTS IN THE RELATIONSHIP OF FORMAT TO READABILITY DECLARE MORE 
READABLE THE UNJUSTIFIED RIGHT-HAND MARGIN, WHICH REDUCES THE 
SPLITTING OF WORDS AND ALLOWS THE EYE MOVEMENTS A JAGGED EDGE FROM 
WHICH TO WORK. A MINI BOOK MAY COST TWICE AS MUCH, OR MORE, IF THE 
EXTRA INVESTMENT IS MADE IN A JUSTIFIED MARGIN. 

THE ADVENT OF THE MODERN TYPEWRITER, ESPECIALLY THE IBM 
SELECTRIC, WHICH READILY ALLOWS SEVERAL DIFFERENT TYPE FACES, MAY 
QUITE REASONABLY BE CONSIDERED GOOD ENOUGH FOR MINIPUBLISHING AS A 
MEANS OF COMPOSING “CAMERA-READY" COPY. THIS, OF COURSE, ASSUMES THE 
USE OF LITHOPRINTING, WHICH IS RAPIDLY TAKING OVER A GREAT DEAL OF 
WHAT LETTERPRESSES WERE ONCE THOUGHT NECESSARY TO DO. 
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3, REDUCING THE COSTS OF PRINT1N6 AND BINDING 


THERE ARE VAST DIFFERENCES IN THE PRICES QUOTED BY PRINTERS* AND 
THE VAST DIFFERENCES IN QUALITY MAY BE COMPLETELY UNRELATED TO PRICE. 
IN TERMS OF WHAT HAS BEEN SAID EARLIER IN THIS PAPER* THE 
MINIPUBLISHER NEEDS TO MAKE A STUDY OF PRINTING COSTS IF ONLY TO AVOID 
THE TEMPTATION TO TRY TO SAVE MONEY BY SACRIFICING QUALITY. UNLIKE 
THE MASS BOOK* THE MINI BOOK•S CHEAPEST LUXURIES ARE THE COSTS THAT GO 
HIGHER WITH LARGE RUNS* SINCE IT IS THE FIXED COSTS THAT CAN COMPRISE 
90% OF THE PRODUCTION INVESTMENT. THIS MEANS THAT ADDITIONAL QUALITY 
IN PAPER AND IN BINDING WILL BE A SMALL PART OF THE PRODUCTION COST. 
EVEN THE DIFFERENCE BETWEEN A SO-CALLED "PERFECT BOUND" AND A "SMYTH 
SEWN" BINDING MAY BE NEGLECTED IN MANY CASES. 

WHERE THE MINIPUBLISHER CAN SAVE A GREAT DEAL* HOWEVER* IS IN THE 
COST OF COVER ART WORK* ESPECIALLY IF IT INVOLVES A VARIETY OF COLORS. 
IT IS QUITE POSSIBLE TO PRINT A SIMPLE* AMATEUR DRAWING DIRECTLY ON A 
CLOTH BINDING RATHER THAN TO EMPLOY A MORE COSTLY DESIGN AND DUST 
JACKET. 

A FINAL CAUTION ABOUT PRINTING CONCERNS THE WIDELY HELD 
SUPPOSITION THAT THE MINIPUBLISHING OF BOOKS CAN BE HANDLED BY THE 
INSTANT PRINTER DOWN THE STREET WHO WILL PRINT 100 COPIES OF SOMETHING 
FOR S3 WHILE YOU WAIT. SOME SUPPOSE THAT THE EXISTENCE OF AN 
AVAILABLE MULTIGRAPH 1250 MACHINE CAN BE OF GREAT SERVICE. THESE 
MACHINES HAVE THEIR ROLE IN MINIPUBLISHING* BUT NOT NECESSARILY IN THE 
PRODUCTION OF BOOKS. ACCORDING TO THE CHART FOR BOOKS IN THE TABLE 
FURTHER BELOW* WHEN YOU GET ABOVE 100 COPIES* YOU ARE ALREADY IN THE 
REALM WHERE A COMMERCIAL BOOK MANUFACTURER MAY DO THE BEST JOB. THE 
REASON IS THAT HIS PRESS PRINTS 64 PAGES ON A SINGLE SHEET OF PAPER. 
THIS SHEET IS THEN AUTOMATICALLY SPLIT IN TWO AND FOLDED INTO TWO 
32-PAGE SIGNATURES* THEREBY ARRANGING IN PROPER SEQUENCE 32 PAGES AT A 
TIME. THIS PROCESS IS SO MUCH MORE EFFICIENT THAN THE COLLATION OF A 
NUMBER OF SMALL SHEETS OF PAPER COMING OFF A MULTIGRAPH 1250 THAT 
THERE IS NO USE TRYING TO BEAT THE COMMERCIAL PRINTERS PRICES IN SUCH 
CASES. WITH SMALLER DOCUMENTS THE CONVERSE IS THE CASE* AND SINCE 
MINIPUBLISHING MUST TRY TO DEAL WITH SMALL DOCUMENTS AS WELL AS SMALL 
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MARKETS* THIS ASPECT OF THE SUBJECT WILL BE TOUCHED UPON IN THE NEXT 
SECTION. 


III. THE ULTIMATE IN MINIPUBL I SHING—DEMAND PRODUCTION* 

THE SNOWBALL DOCUMENT* AND THE TELECONFERENCE 

A • DEM ANJD_PR_QDU C T J ON • 

RETURNING FOR A MOMENT TO THE TYPE OF CUST0M-DE5IGNED MARKETING 
SYSTEM DESCRIBED ABOVE: IT MAY ACTUALLY BE POSSIBLE TO GET ADVANCE 
ORDERS FOR A BOOK FROM A LARGE PERCENTAGE OF THE POTENTIAL MARKET 
BEFORE THE BOOK IS PRINTED. THIS APPROACH IS A TIME-HONORED METHOD 
CALLED "SUBSCRIPTION” PUBLISHING. YOU SIMPLY PRINT THE COPIES 
DEMANDED BY ADVANCE ORDERS. THE SAME MECHANISM IS INVOLVED WHEN BOOK 
CLUBS WAIT UNTIL A CUT-OFF DATE BEFORE COMPLETING THEIR PRINTING OF A 
BOOK THEY HAVE OFFERED TO THEIR MEMBERSHIP. THESE ARE TWO EXISTING 
EXAMPLES OF "DEMAND PRODUCTION". ONE REASON DEMAND PRODUCTION IS NOT 
MORE WIDELY USED YET IS DUE SIMPLY TO THE NATURE OF THE PRINTING 
PRESS* IT MAY SEEM AS NATURAL AS BREATHING THAT THE PRICE PER COPY 
GOES DOWN AS THE VOLUME GOES UP. USING PRESENT PRINTING EQUIPMENT, 
THIS AXIOM IS TRUE* AND THE WHOLE WORLD OF PUBLISHING IS SHAPED 
ACCORDINGLY. BUT IF PRINTING EQUIPMENT IS AVAILABLE IN WHICH SHORT 
RUNS ARE AS ECONOMICAL AS LONG RUNS* THEN THE PUBLISHING WORLD WOULD 
BE CURIOUSLY ALTERED* AND MINIPUBLISHING ESPECIALLY WOULD BE 
BENEFITED. YOU MAY ASK WHAT KIND OF MACHINE CAN PRINT ONE COPY OF 
1*000 ORIGINALS FOR THE SAME PRICE AS IT CAN PRINT 1*000 COPIES OF ONE 
ORIGINAL? AN AUTOMATIC-FEED XEROX MACHINE (DESPITE WHAT SEEMS TO BE 
TRUE IN RETAIL PRICE STRUCTURE). THE CASSETTE DUPLICATING PROCESS IS 
SOMEWHAT SIMILAR. 

1. EXAMPLES OF DEMAND PUBLISHING. 


LET'S TAKE THE CASSETTE FOR A MOMENT. ONE OF ITS MOST IMPORTANT 
FEATURES FOR MINIPUBLISHING IS NOT ITS AUDIO ASPECT* BUT ITS 
REPRODUCIBILITY. COMPARED TO THE PRINTING PRESS* CASSETTE DUPLICATION 
INVOLVES VIRTUALLY THE SAME UNIT COST IN MAKING 1*000 COPIES AS IN 
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MAKING TEN* AND WHILE AN HOUR•5 WORTH OF SPOKEN WORDS* IF 
TRANSCRIBED* EDITED* COMPOSED* AND PRINTED WILL COST ONLY A FRACTION 
OF THE COST OF A CASSETTE-COPY* THE LATTER CAN BE READY IMMEDIATELY* 
CAN BE REPRODUCED ON DEMAND WITHOUT A SINGLE COPY LEFT OVER* AND THE 
PROCESS LEAP-FROGS OVER THE INEVITABLE INITIAL MINIMUM COSTS OF S30 
FOR TRANSCRIPTION AND OTHER FIXED EXPENSES (DEPENDING ON THE METHOD) 
WHICH ARE INVOLVED IN THE DUPLICATION OF THE PRINTED PAGE* THIS IS 
WHY A MINIPUBLISHER CAN READILY "PUBLISH- LITERALLY HUNDREDS OF 
CASSETTE TITLES WITH ALMOST ZERO INVESTMENT AND RISK. 

CASSETTES* HOWEVER* HAVE SERIOUS DISADVANTAGES. (THE WRITER* FOR 
ONE* HAS NEVER YET FOUND TIME TO LISTEN TO A SINGLE CASSETTE*) YOU 
CAN*T PAGE THROUGH AND UNDERLINE* FOR EXAMPLE. RANDOM ACCESS AND 
REFERENCE BACK IS IMPOSSIBLE. HOWEVER* DESPITE THESE DRASTIC 
SHORTCOMINGS THE BURGEONING DEVELOPMENT OF THE CASSETTE DERIVES IN 
GREAT PART (WHERE THIS FACT IS KNOWINGLY EXPLOITED) FROM ITS 
ADAPTABILITY TO DEMAND PRODUCTION . BACK NOW TO PRINTED DOCUMENTS. 

HERBERT S. BAILEY* JR.* DIRECTOR OF THE PRINCETON UNIVERSITY 
PRESS* OFFERS A CAREFUL ANALYSIS OF THE FUTURE OF DEMAND PRODUCTION OF 
PRINTED MATERIALS (THE ART AND SCIENCE OF BOOK PUBLISHING* NEW YORK: 
HARPER AND ROW* 1970* 184-186). HE CALLS THIS "SINGLE-COPY-EDITION 
PUBLISHING" (WHILE THIS REPORT* FOLLOWING THE LEAD OF R. W. FUNK* 
CALLS IT "DEMAND PUBLISHING"). HE BELIEVES THERE IS NO REASON TO 
SUPPOSE THAT TECHNOLOGY WILL VERY SOON MAKE CONVENTIONAL PRINTING 
OBSOLETE FOR LARGE EDITIONS OF THINGS LIKE BIBLES AND TEXTBOOKS* NOR 
FOR GRAPPLING EFFECTIVELY WITH THE POSSIBLE OVERNIGHT DEMAND FOR 
MILLIONS OF COPIES OF A BOOK THAT BECOMES A PUBLIC SENSATION. BUT HE 
DOES SUGGEST THAT MOST BOOKS WILL EVENTUALLY BE PRODUCED ON DEMAND. 
HIS INSIGHT THAT IS MOST IMPORTANT TO MINIPUBLISHING IS HIS 
OBSERVATION THAT ALONG WITH DEMAND PRODUCTION MANY BOOKS WILL EMERGE 
THAT WOULD NOT OTHERWISE BE PUBLISHABLE. 

THE REPORT OF R. L. HART ON THE CSR CONFERENCE ON SCHOLARLY 
PUBLISHING (REFERRED TO SEVERAL TIMES IN THE PRECEDING CHAPTER) STATES 
THE FOLLOWING ALTERNATIVE FORMAT FOR JOURNALS: 

"THE NOTION OF PUBLISHING ARTICLES ESSENTIALLY AS 
SEPARATES. PRIMARY MOTIVATION FOR SUCH A FORMAT 
WOULD BE TO PUBLISH A FAR GREATER NUMBER OF 
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ARTICLES THAN CAN BE INCLUDED IN THE TYPICAL ISSUE 
AS PRESENTLY BOUND* AND TO ENABLE THE INDIVIDUAL 
IN EFFECT TO ASSEMBLE HIS OWN JOURNAL ACCORDING TO 
HIS RESEARCH INTERESTS*" 

THIS PROPOSAL IS SIMILAR TO THE AMERICAN PSYCHOLOGICAL ASSOCIAT ION*5 
NEW JOURNAL SUPPLEMENT ABSTRACT SERVICE* BY MEANS OF A QUARTERLY 
CATALOG OF ABSTRACTS* THE JSAS ALERTS APA MEMBERS TO THE EXISTENCE OF 
A WHOLE RANGE OF NEW DOCUMENTS FROM WHICH MEMBERS CAN ORDER WHAT THEY 
WISH. THIS IS IN A TRIAL PERIOD AND HAS MANY INTERESTING FEATURES* 
BUT THE KEY POINT IS THAT OF DEMAND PRODUCTION WHICH ALLOWS SPECIFIC 
DOCUMENTS TO BECOME AS WIDELY OR NARROWLY DISTRIBUTED AS THE REAL 
MARKET DEMANDS* THIS WILL ALLOW FAR MORE DOCUMENTS TO BE MADE KNOWN* 
I.E* TO BE PUBLISHED. THE INTRINSIC SAVING LIES IN THE FACT THAT NOT 
ALL THE ARTICLES WILL BE PUBLISHED IN EQUAL QUANTITIES. THIS IN TURN 
IMPLIES THE USE OF OTHER THAN CONVENTIONAL PRINTING PROCESSES OR THE 
COSTS WOULD BE PROHIBITIVE. 

2. THE MECHANICAL ASPECTS OF DEMAND PRODUCTION* 

THE MATTER OF EQUIPMENT IS ALL IMPORTANT. THE ADVENT OF 
LITHOGRAPHY ALLOWED BRUCE METZGER TO TYPE HIS OWN BOOK* LEXICAL AIDS * 
AND HAVE HIS HOMEMADE SHEETS PHOTO OFFSET. IN THIS WAY SIXTY THOUSAND 
COPIES HAVE BEEN SOLD OVER A PERIOD OF TWENTY-FIVE YEARS AS THE AUTHOR 
KEPT AHEAD OF THE DEMAND. THE SHORT-CIRCUITING OF TYPESETTING ALLOWED 
THE MANY EDITIONS TO GO THROUGH MANY SUCCESSIVE IMPROVEMENTS AND 
PRINTINGS. SUCH A BOOK* HOWEVER* IS JUST BEYOND THE THRESHOLD OF 
MINIPUBLISHING BY OUR DEFINITION BECAUSE ITS DEMAND HAS BEEN MORE THAN 
2*000 COPIES PER YEAR. CONVENTIONAL PUBLISHERS REFUSED THE BOOK IN 
THE EARLY DAYS BECAUSE (1) THEY WOULD NOT HAVE TYPED THE COPY* AND (2) 
THEY WERE LESS SURE OF THE MARKET THAN THE AUTHOR—WHO WAS WILLING TO 
RISK A FIRST 1.500-COPY EDITION. NOW WELL ESTABLISHED* THE 1970 
EDITION IS BEAUTIFULLY TYPESET AT THE OXFORD UNIVER5ITY PRESS 
(ALTHOUGH STILL PUBLISHED BY THE AUTHOR AT $2.95)• NOTE THAT THIS 
LITTLE BOOK WOULD NEVER HAVE BEEN PUBLISHED HAD STANDARD TYPESETTING 
BEEN NECESSARY IN THE FIRST EDITION. 

IN OTHER WORDS* THE ADVENT OF PHOTO OFFSET PRINTING AWAITED ALERT 
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PEOPLE TO FIGURE OUT THE UNPRECEDENTED POSSIBILITY OF GETTING CERTAIN 
OTHERWISE DOOMED BOOKS INTO PRINT BY MEANS OF ELIMINATING COSTLY 
TYPESETTING* THIS WAS AT LEAST A HALF STEP TOWARD THE PROCESS IDEAL 
FOR DEMAND PRODUCT ION—NAMELY* A PROCESS THAT DOES NOT VARY WITH THE 
QUANTITY OF IDENTICAL COPIES. SMALLER DOCUMENTS (THAN 64 PAGES! AND 
SMALLER RUNS (THAN. SAY. 400 COPIES) CANNOT BE HANDLED BY REGULAR BOOK 
PRINTERS NOR EVEN BOOKLET PRINTERS. AT THIS POINT WE ARE AT ALMOST A 
MINI-MINI LEVEL. AND ALL KINDS OF NEW PROBLEMS EMERGE. POST OFFICE 
REGULATIONS FAVOR ITEMS THAT HAVE 34 OR MORE PAGES. FOR EXAMPLE. NO 
USE SAVING PRINTING COSTS BY BIGGER PAGES IF YOU LOSE MORE IN HIGHER 
POSTAGE. HANDLING IS ANOTHER FACTOR THAT AT THIS LOW LEVEL LOOMS 
LARGE: THE OCCASIONAL BULLETIN (FROM THE MISSIONARY RESEARCH LIBRARY. 
IN WHICH THIS ARTICLE FIRST APPEARED) MUST CHARGE MORE (PERHAPS MORE 
THAN IT DOES) FOR A SINGLE ISSUE THAN IT NEEDS TO CHARGE FOR THOSE 
ISSUES THAT ARE PAID FOR IN ADVANCE AND MAILED OUT AUTOMATICALLY. IN 
THE MINI-MINI REALM EVERYTHING SEEMS TO CONSPIRE AGAINST HIGHLY 
SPECIALIZED COMMUNICATION—POSTAL LAWS. DESIGNERS OF MACHINERY* THE 
NATURE OF INDIVIDUALIZED RESPONSE. ETC. (WORD COMES OF SOME KIND OF 
VAST EDUCATIONAL BANK OPERATED BY THE FEDERAL GOVERNMENT THAT ALLOWS 
IMAGES. ESSENTIALLY. TO BE STORED AND PRINTED OUT ON DEMAND ON AN 
AUTOMATIC BASIS. A SMALLER. NON-GOVERNMENTAL VERSION OF THIS IS 
PLAINLY FEASIBLE FOR MATTERS OF MISSION CONCERN. SUCH THINGS ARE 
TALKED ABOUT. THEY REMAIN TO BE DONE.) 

OTHER UNKNOWNS. AESTHETIC AND PSYCHOLOGICAL. ALSO EMERGE IN THIS 
MINI-MINI RANGE. IS XEROGRAPHIC REPRODUCTION GOOD ENOUGH TO BE CHOSEN 
PURELY ON TECHNICAL GROUNDS? IS A STAPLED DOCUMENT WITH TWO PAGES ON 
EACH FACE OF AN 8 1/2 X 11 SHEET (AND TWO MORE ON THE BACK) ACCEPTABLE 
TO CULTURED SCHOLARS WHO ARE USED TO HANDLING "BEAUTIFUL* MATERIALS? 
DOES DESIRED KNOWLEDGE LOSE ITS 6L0W IF IT IS NOT AT LEAST PACKAGED 
BETWEEN TASTEFULLY DESIGNED. PLASTIC-COATED PAPER COVERS? IS IT NOT 
FOLLY TO ENTER THIS JUNGLE OF FACTORS WITH MERELY A SLIDE RULE? 

3. WHAT PRODUCTION PROCESS IS BEST? 

THE FOLLOWING TABLE IS APPENDED IN ORDER TO ALLOW AT LEAST SOME 
OF THE MEASURABLES TO BE PINNED DOWN. 
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SELECTED PROCESSES 


PROCESS *1 - PROFESSIONAL EDITING* LINOTYPE 

COMPOSITION* COVER: PROFESSIONAL 
ART—THREE COLORS—PLASTIC COATED* 

BOOK MANUFACTURER. 

PROCESS 02 - SIMPLE EDITING* JUSTIFIED COLD TYPE* 
COVER: AMATEUR ART—ONE COLOR—BLACK 
PLASTIC COATED* BOOK MANUFACTURER. 

PROCESS #3 - AUTHOR EDITED* SELECTRIC COMPOSITION* 
COVER: AMATEUR ART—BLACK—UNCOATED* 
BOOK MANUFACTURER. 

PROCESS #4 - AUTHOR EDITED* AUTHOR COMPOSITION* 
AUTHOR COVER ART—BLACK—UNCOATED* 

BOOK MANUFACTURER. 

PROCESS 05 - AUTHOR EDITED* AUTHOR COMPOSITION* 

COVER: AMATEUR ART—BLACK—UNCOATED* 
ELECTROSTATIC PAPER PLATE LITHOGRAPHY. 

PROCESS 06 - XEROGRAPHY. 

PROCESS 07 - CASSETTE DUPLICATION. 


COST 

OF ONE 

COPY OF A 

250-PAGE 

BOOK—if L 

10. 100 

etc. ere 

produced 



1 

10 

100 

500 

2.000 

5.000 

10.000 

20, 000 

Process #1 

$2800.40 

$280.40 

$28.40 

$6.00 

$1.80 

$ .96 

$ .68 

$ .54 

n 

1500.40 

150.40 

15.40 

3.40 

L15 | 

.70 

.55 

.48 

n 

900.40 

90.40 

9.40 

y/t 20| I 

.80 

.58 

.49 

.45 

#4 

500.40 

50.40 

5.40 j 

< L65I | 

.71 

.53 

.45 

.43 

#5 

36.90, 

/ 57Tol 

EEjr 

J L97 

1.95 

1.91 

1.90 

Oo 

#6 

[7750 

J 7.50 

7.50 

7.50 

7.50 

7.50 

7.50 

7.50 


COST OF ONE COPY OF A 10-PAGE (8-1/2* 11) DOCUMENT, stapled. ip envelope 



1 

10 

100 

500 

2.000 

5,000 

10.000 

20.000 

Process #5 
#6 
#7 

$1.30 

.40 

1.15 

$ .26 

.40 

1.16 

$ .17 
.40 
.90 

$ .16 
.40 

• .80 

$ .15 
.40 
.80 

$ .15 
.40 
.70 

$ .15 
.40 
.70 

$ .15 
.40 
.70 
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EACH COLUMN TELLS THE SINGLE-COPY COST FOR AN EDITION OF A CERTAIN 
SIZE* AND IT IS EASY TO RUN DOWN THE COLUMN AND SEE WHICH PROCESS (THE 
ROWS) WILL PRODUCE THE LOWEST COST PER COPY. THESE COSTS* REMEMBER* 
ARE PRODUCTION COSTS* AND DO NOT PROVIDE FOR ROYALTY PAYMENTS* 
ADVERTIZING BUDGETS* JOBBERS AND BOOKSTORE DISCOUNTS* ETC. FOR BOOKS 
HANDLED BY CONVENTIONAL PUBLISHERS THROUGH BOOKSTORES* IT IS NECESSARY 
TO MULTIPLY THESE FIGURES BY FOUR OR FIVE TO ESTIMATE RETAIL PRICES. 
IN THAT CASE ONLY THE COSTS WITHIN THE LOOP ON THE RIGHT WILL PRODUCE 
AN UNDER-55 BOOK. IF A "SHORT DISCOUNT" SCALE WERE ADOPTED* IT IS 
CONCEIVABLE THAT THE FIGURES IN THE MIDDLE LOOP WOULD ALLOW AN 
UNDER-S6 BOOK. THE MIDDLE LOOP IS CLEARLY IN THE MINIPUBLISHING RANGE 
(THIS LOOP OMITS THE $1.97 AMOUNT IN THE 500-COPY VOLUME BECAUSE THE 
$2.20 PROCESS #3 IS VASTLY SUPERIOR TO THE 05 PROCESS). THE LOOP ON 
THE LEFT* WITH A DIRECT-MAIL PRICE STRUCTURE* WOULD STILL PROVIDE AN 
ACCEPTABLE PRICE FOR MANY DOCUMENTS AND MANY PURPOSES. (IN THE MAIN* 
MINIPUBLISHED BOOKS WILL NOT FLOW THROUGH BOOKSTORES. SOMEONE 
ORDERING A BOOK WITHOUT THE PRIVILEGE OF LOOKING IT OVER IN A 
BOOKSTORE OUGHT TO BE ABLE TO AVOID THE PORTION OF THE RETAIL PRICE 
THAT IS EARMARKED FOR THE BOOKSTORE. THIS IS WHY WILLIAM CAREY 
LIBRARY BOOKS* ALTHOUGH PRICED FOR BOOKSTORES* ARE SOLD MAINLY THROUGH 
THE CHURCH GROWTH BOOK CLUB* AT 40* BELOW THE RETAIL PRICE.) 

THE SECOND TABLE DEALS WITH DOCUMENTS SO SMALL THAT BOOK 
MANUFACTURING PROCESSES ARE NOT IN THE PICTURE. THESE THREE PROCESSES 
ASSUME AUTHOR-DONATED EDITING AND COMPOSITION. THE FIGURES ARE ONLY 
SYMBOLIC SINCE MANY HUMAN FACTORS ENTER AND THERE ARE ALTERNATIVE WAYS 
OF CARRYING OUT tHIS TYPE OF THING. 

B. THE SNOWBALL DOCUMENT. 


AS PUBLISHING TAKES ITS RIGHTFUL PLACE AS A FACILITATOR OF LARGER 
CONVERSATION WITHIN THE HUMAN COMMUNITY* IT IS CLEAR THAT DOCUMENTS 
MUST GATHER AROUND ISSUES RATHER THAN VICE VERSA. THE JOURNAL OF 
TOMORROW MAY BE MORE EFFECTIVELY CATALYTIC THAN AT PRESENT. SOME 
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JOURNALS MERELY PUBLISH A POTPOURRI OF MISCELLANEOUS ITEMS* TOSSING 
OUT SOMETHING EACH TIME* IF POSSIBLE* TO KEEP THE DIVERSE SECTORS OF 
THE READERSHIP FROM CANCELLING SUBSCRIPTIONS. OTHER JOURNALS* NOTABLY 
INTERPRETATION AND INTERNATIONAL REVIEW OF MISSION* TRY TO CENTER ON A 
SINGLE SUBJECT IN EACH ISSUE* SUCH PRACTICES INDEED GATHER THOUGHT ON 
A SUBJECT LEAVING THE READER TO INTERRELATE THE DISTINCT OFFERINGS. 
CURRENT ANTHROPOLOGY GOES FURTHER IN PRESENTING A SECOND STAGE OF 
INTERACTION BETWEEN THE PRINCIPALS THEMSELVES. 

BETTER STILL: WHY COULD NOT VARIOUS SCHOLAR-LEADERS BE ASKED TO 
KICK OFF A CERTAIN SUBJECT IN ONE ISSUE AND ALLOW CERTAIN READERS TO 
RESPOND BY SUBSCRIBING TO FOLLOW-THROUGH DISCUSSION ON THE SUBJECT BY 
OTHER OUTSTANDING SCHOLARS WITH THE REJOINDERS OF THE FIRST? THOSE 
REGISTERING THEIR INTEREST WOULD RECEIVE A SPECIAL SUPPLEMENT EVERY SO 
OFTEN FOLLOWING OUT THE PRECISE ISSUE INTRODUCED. EIGHT OR TEN 
MINI-DOCUMENTS WOULD THUS RECORD AN ONGOING CONVERSATION BETWEEN A 
SCHOLAR AND A SMALL GROUP SELECTED TO DIALOGUE WITH HIM. PLUS OTHER 
INTERJECTIONS BY READERS WHOSE COMMENTS HE FELT WORTH INCLUDING. FIVE 
OR SIX CYCLES OF STATEMENT AND RESPONSE WOULD BE A MUCH MORE VITAL AND 
COMPREHENSIVE TREATMENT OF A GIVEN SUBJECT THAN IS POSSIBLE UNDER 
PRESENT CONDITIONS. A FINAL EDITION WOULD PRODUCE A "SNOWBALL 
DOCUMENT" THAT COULD THEN BE PUBLISHED IN ONE BINDING FOR A LARGER 
AUDIENCE. DEPENDING UPON THE SCOPE OF THE PARTICIPATION. THERE WOULD 
BE NO NEED FOR ANY TYPESETTING AT ALL. A NUMBER OF TRENCHANT 
DIALOGUES COULD BE GOING ON SIMULTANEOUSLY. EACH WITH ITS MAJOR FIGURE 
AND EVENTUAL SNOWBALL COLLECTION PUBLISHED. 

AT PRESENT A PROVOCATIVE IDEA HAS NO EASY WAY OF GETTING AROUND. 
ONE MAY SUPPOSE THAT ARBITRARY MECHANICAL LIMITATIONS DERIVING FROM 
THE CHARACTERISTICS OF PRINTING EQUIPMENT MUST HAVE SOMETHING TO DO 
WITH THIS. HOW OFTEN HAVE WE WRITTEN AN ARTICLE AND BEEN GREETED BY 
THUNDEROUS SILENCE? THE MINIPUBLISHING MECHANISM IS LACKING. 

C. THE TELE-CONFERENCE. 


AT LEAST ONE COMMERCIAL AGENCY HAS PROVED THE FEASIBILITY OF 
SETTING UP PHONE CONFERENCES AROUND SPECIAL FIELDS OF INTEREST. AS 
MANY AS TEN PEOPLE WHO ARE SPECIALISTS IN A CERTAIN FIELD CAN PHONE IN 
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TO A NEW YORK OFFICE AT A GIVEN TIME EACH WEEK FOR SEVEN WEEKS AND 
FIND THEMSELVES IN CONVERSATION WITH EACH OTHER. APPARENTLY REWARDING 
CONVERSATIONS ARE POSSIBLE WITHOUT VISUAL CONTACT. THIS SYSTEM IS 
VERY EXPENSIVE* AND THE SEVEN-WEEK PERIOD IS TOO RIGID. THE USUAL 
CONFERENCE RATE IS EVEN MORE EXPENSIVE. ALL CALLS BEING BILLED 
PERSON-TO-PERSON. 

BY ANOTHER SYSTEM IT IS POSSIBLE FOR A PRE-ARRANGED CONFERENCE TO 
TAKE PLACE ON WEEKENDS AT DIRECT-DIAL RATES. OUTSTANDING THINKERS IN 
A GIVEN AREA COULD BE ORGANIZED TO PHONE A SPECIFIC NUMBER AT A GIVEN 
TIME. AND THEIR HALF-HOUR OR ONE-HOUR DISCU5SION COULD BE TAPED AND 
SENT OUT THE SAME DAY ON A CASSETTE NOT ONLY TO THE MEMBERS OF THE 
GROUP BUT TO A LARGER GROUP. A WEEK LATER THE PARTICIPANTS HAVE 
REVIEWED THE FIRST DISCUSSION. DONE FURTHER THINKING. AND BECOME READY 
FOR ANOTHER HALF HOUR TOGETHER. NOW THE C-60 CASSETTE RESULTING COULD 
BE ADVERTIZED WIDELY. THE TOTAL COST COULD IN MANY CASES BE AMORTIZED 
BY THE WIDER SALE OF CASSETTES. AND A ROYALTY ARRANGEMENT MADE 
CONTINGENT UPON ADDITIONAL INCOME. BRIEFLY. THE COSTS FOR EIGHT 
PEOPLE PHONING FROM DIFFERENT PARTS OF THE UNITED STATES (DIRECT 
DIALING) FOR TWO HALF-HOUR PERIODS WOULD BE $120. INCLUDING CASSETTES 
FOR PARTICIPANTS. THIS IS LESS THAN THE ONE-WAY AIR FARE FOR ONE 
PERSON FROM LOS ANGELES TO CHICAGO. 

DUE TO THE DEMAND PRODUCTION ASPECT OF CASSETTE DUPLICATION. 
LITERALLY HUNDREDS OF SUCH CONSULTATIONS COULD BE BANKED FOR 
DISTRIBUTION ON DEMAND WITHOUT ANY OF THE INVESTMENT USUALLY 
ASSOCIATED WITH PUBLISHING. 


SUMMARY 

THE PUBLISHING INDUSTRY WILL NOT AUTOMATICALLY RELATE ITSELF TO 
THE KEENEST. MOST URGENT KINDS OF INTERCOMMUNICATION THAT LIE BELOW 
2.000 COPIES. WHY? BECAUSE MANY SPECIAL PROBLEMS ARISE. AND BECAUSE 
THE ESTABLISHED PATTERN OF BOOK TRADE PUBLISHING IS NOT GEARED FOR 
THIS. AT SOME POINT THOSE WHO SEEK TO COMMUNICATE WITH EACH OTHER 
MUST BE WILLING TO WRESTLE WITH THE MEDIUM. NOT JUST THE MESSAGE. 
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BIBLIOGRAPHICAL NOTE 


IN ADDITION TO THE WORKS CITED IN THE COURSE OF THIS CHAPTER* 
ATTENTION IS CALLED TO THE FOLLOWING! 

THE JOURNAL SCHOLARLY PUBLISHING* FROM VOL. I <1970). 

GENE R. HAWES* TO ADVANCE KNOWLEDGE * A HANDBOOK ON AMERICAN 
UNIVERSITY PRESS PUBLISHING (NEW YORK: AMERICAN 
UNIVERSITY PRESS SERVICES* INC.* 1967). 

KATHRYN LUTHER HENDERSON* ED.* TRENDS IN AMERICAN 

PUBLISHING (CHAMPAIGN* 1L.: UNIVERSITY OF ILLINOIS* 1968). 

MARSHALL LEE* BOOKMAKING* THE ILLUSTRATED GUIDE TO DESIGN 
AND PRODUCTION (NEW YORK: R. R. BOWKER* 1965). 

DATUS C. SMITH* JR.* A GUIDE TO BOOK PUBLISHING 
(NEW YORK: R. R. BOWKER* 1966). 





CHAPTER 7 


ACCESS TO THE EXPLODING DATA 


1. BIBLIOGRAPHIC ACCESS 


BY NOW THERE ARE FEW PERSONS WHO HAVEN*T BEEN AFFECTED BY THE 
KNOWLEDGE EXPLOSION. THOUGH HOST OF US WOULD BE HARD PUT TO INDICATE 
PRECISELY IN WHAT IT CONSISTS. HAS THERE REALLY BEEN AN EXPANSION OF 
KNOWLEDGE OR MERELY A RAPID MULTIPLICATION OF RESEARCH PROJECTS. 
BOOKS. AND JOURNAL ARTICLES? WHILE THE PHILOSOPHER AND SCHOLAR IN 
EACH OF US MAY PONDER THIS QUESTION. THE ANSWER TO IT REALLY MAKES 
LITTLE DIFFERENCE TO US AS RESEARCHERS AND TEACHERS. EVEN IF THE 
KNOWLEDGE EXPLOSION IS MERELY A FACET OF THE DEMOGRAPHIC SITUATION 
(WHICH MANY WOULD VIGOROUSLY DENY). SCHOLARS STILL CONSIDER IT THEIR 
DUTY TO "KEEP UP" IN THE FIELD AND TO COMPILE RELATIVELY COMPREHENSIVE 
BIBLIOGRAPHIES FOR EACH NEW RESEARCH PROJECT AND COURSE. 

SOME PRELIMINARY RESEARCH BY THE STAFF OF THE INDEX TO RELIGIOUS 
PERIODICAL LITERATURE INDICATES THAT SCHOLARS IN THE FIELD OF RELIGION 
TEND TO PUT TOGETHER BIBLIOGRAPHIES FROM THEIR OWN FILES. DRAWN MAINLY 
FROM PERIODICALS WHICH THEY CONSULT. AND FROM CONTACTS WITH THEIR 
C0LLEA6UES THROUGH CORRESPONDENCE AND SHOP TALK AT THE MEETINGS OF 
THEIR LEARNED SOCIETIES. WHEN BEGINNING A BIBLIOGRAPHY OF CURRENT 
LITERATURE ON A NEW TOPIC. THEY CONSULT SECONDARILY INDEXES AND 
ABSTRACTS OF JOURNAL LITERATURE AND BIBLIOGRAPHIES FROM RECENT 
REFERENCE WORKS AND ENCYCLOPEDIAS. OFTEN THE CARD CATALOG IN THE 
LIBRARY AT THE SCHOLAR'S INSTITUTION IS CONSULTED ONLY AFTER OTHER 
RESOURCES HAVE BEEN EXHAUSTED. 

SCIENTISTS SEEM TO RELY TO A MUCH GREATER EXTENT ON REGULAR 
CONSULTATION OF BIBLIOGRAPHIC SERVICES IN THEIR FIELDS THAN DO 
SCHOLARS IN THE HUMANITIES IN GENERAL AND IN RELIGION IN PARTICULAR. 
HOW IS IT THAT THE STUDY OF RELIGION PROCEEDS WITHOUT MORE REGULAR 
CHECKING OF INDEXES TO STUDIES RECENTLY PRODUCED? FOR ONE THING. 
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SCHOLARS ARE BY NATURE AND TRAINING A SUSPICIOUS BREED. THEY DO NOT 
TRUST OTHERS TO DO THEIR WORK. THEY DO NOT LIKE TO FORM AN OPINION OF 
A BOOK MERELY BY READING REVIEWS OF IT. THEY DO NOT TRUST AN 
ABSTRACTOR TO PRESENT THE ESSENTIAL ASPECTS OF AN ARTICLE IN HIS 
DIGEST OF IT. THEY ARE NOT SURE THE INDEXER WILL PLACE A TITLE UNDER 
APPROPRIATE SUBJECT HEADINGS. EACH OF US CAN RECALL OCCASIONS WHEN 
THE BIBLIOGRAPHIC TOOLS HAVE LET US DOWN OR LED US ASTRAY (AND WE 
REALLY DON'T KEEP TRACK OF THE INEFFICIENCY WITHIN OUR OWN FILES AND 
THE LIMITED RESOURCES AND PERSPECTIVES OF OUR CIRCLE OF COLLEAGUES). 

BUT THERE ARE OTHER REASONS FOR NOT HAVING MORE FREQUENT RECOURSE 
TO BIBLIOGRAPHIC TOOLS. INDEXING AND ABSTRACTING COVERAGE IN THE 
FIELD OF RELIGION IS SADLY LIMITED AND DUPLICATIVE. SOME MAJOR 
JOURNALS ARE NOT INDEXED AT ALL* AND IN ORDER TO ACHIEVE MERELY 
ADEQUATE REVIEW OF MATERIAL ONE MUST CONSULT AT LEAST FOUR INDEXES* 
SUPPOSING ONE CAN FIND THEM IN THE LOCAL LIBRARY. IN ADDITION* 
INDEXES AND ABSTRACT JOURNALS HAVE APPEARED OR DO APPEAR SO 
INFREQUENTLY THAT ONE IS OFTEN A YEAR OR TWO BEHIND EVEN AFTER 
CONSULTING THEM. FURTHER STILL* THE CLASSIFICATION SCHEMES OF SOME 
BIBLIOGRAPHIC TOOLS AND THE SUBJECT HEADINGS EMPLOYED BY OTHERS ARE SO 
FOREIGN TO SCHOLARS IN DIFFERENT DISCIPLINES OR TO THOSE WHO APPROACH 
THE SAME DISCIPLINE FROM DIFFERENT PERSPECTIVES THAT SUBJECT INDEXING 
IS OF LIMITED USEFULNESS. MORE COMPREHENSIVE COVERAGE* MORE FREQUENT 
AND CURRENT PUBLICATION* AND MORE STANDARDIZED METHODS OF 
CLASSIFICATION WOULD INCREASE THE USEFULNESS OF ALL THE BIBLIOGRAPHIC 
TOOLS IN THE FIELD OF RELIGION. WHAT IS NEEDED IS SOMETHING LIKE A 
-CURRENT BIBLIOGRAPHY IN RELIGION STUDIES". 

NEW TYPES OF CATALOGUING* INDEXING* AND ABSTRACTING SERVICES HAVE 
FOR SOME TIME BEEN IN EXISTENCE WHICH CAN PROCESS INFORMATION IN 
MACHINE-READABLE FORM* WITH AUTOMATED INDEXING (INCLUDING CUMULATION 
AND MULTILEVEL INDEXES) AND FULLY RECOVERABLE RECORDS. TO ASK 
SCHOLARS TO GIVE UP THEIR INDIVIDUAL FILES AND MEMORY BANKS WOULD OF 
COURSE BE ASKING THEM TO CHANGE BOTH THEIR SELF IMAGE AND THEIR WORK 
HABITS. THIS IS ALWAYS A DIFFICULT ADJUSTMENT. BUT IF THE SCHOLAR 
MAKES A CONTRIBUTION TO DEVELOPING NEW TYPES OF INDEXING AND 
ABSTRACTING SERVICES* HE MAY PLACE MORE TRUST IN THEM* USE THEM MORE 
OFTEN* AND RESERVE HIS TIME AND ENERGIES FOR THE OTHER TASKS WHICH 
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COULD MORE PROPERLY OCCUPY HIS TIME. 

IN OTHER DISCIPLINES THE PROFESSIONAL OR LEARNED SOCIETIES HAVE 
FREQUENTLY BEEN INSTRUMENTAL IN DEVELOPING BASIC ABSTRACTING AND 
INDEXING SERVICES. ONE THINKS OF COURSE READILY OF THE AMERICAN 
CHEMICAL SOCIETY'S CHEMICAL ABSTRACTS . THE AMERICAN PSYCHOLOGICAL 
ASSOCIATION'S PSYCHOLOGICAL ABSTRACTS* AND THE INTERNATIONAL POLITICAL 
SCIENCE ASSOCIATION'S INTERNATIONAL POLITICAL SCIENCE ABSTRACTS. IN 
THE FIELD OF RELIGION ABSTRACTING SERVICES ON A SMALL SCALE HAVE BEEN 
THE PRODUCT OF INDIVIDUAL EFFORTS ( NEW TESTAMENT ABSTRACTS AND 
RELIGIOUS AND THEOLOGICAL ABSTRACTS ). AND INDEXING HAS BEEN PROVIDED 
MAINLY BY ORGANIZATIONS OF SPECIALIZED LIBRARIANS ASSOCIATED WITH THE 
FIELD (E.G. THE AMERICAN THEOLOGICAL LIBRARY ASSOCIATION'S INOEX TO 
RELIGIOUS PERIODICAL LITERATURE AND THE CATHOLIC LIBRARY ASSOCIATION'S 
CATHOLIC PERIODICAL AND LITERATURE INDEX) . AT A TIME WHEN SCHOLARS IN 
THE FIELD OF RELIGION ARE SEEKING WAYS TO COORDINATE THEIR WORK AND 
STUDY THROUGH THE CSR* IT IS FITTING THAT THE COUNCIL ITSELF TAKE THE 
LEADERSHIP IN COORDINATING* DEVELOPING* AND EXPANDING PRESENT INDEXING 
AND ABSTRACTING SERVICES. IN ASSUMING THE RESPONSIBILITY FOR 
LEADERSHIP IN THIS TASK* THE CSR SHOULD BOTH SHOW ITS APPRECIATION FOR 
THE WORK ALREADY PROVIDED BY EXISTING SERVICES AND PROFIT FROM THE 
EXPERIENCE OF THOSE WHO HAVE SERVED SCHOLARS BY PROVIDING THEM WITH 
BIBLIOGRAPHIC TOOLS. IF THE SCHOLARS IN THE FIELD OF RELIGION ARE TO 
BE SERVED ADEQUATELY* HOWEVER* IT IS CLEAR THAT SOME MASSIVE CHANGES 
IN EXISTING SERVICES MUST OCCUR. 

IT IS ONE THING TO SPEAK OF IMPROVING SERVICES: IT IS ANOTHER 
ACTUALLY TO IMPROVE THEM* SUCH A COMPREHENSIVE INSTRUMENT AS A 
"CURRENT BIBLIOGRAPHY IN RELIGION STUDIES" WOULD INCLUDE THREE TYPES 
OF BIBLIOGRAPHIC RECORDS: (1) COMPUTERIZED CATALOG RECORDS OF 
MONOGRAPHS PROCESSED BY THE LIBRARY OF CONGRESS AND MAJOR COLLECTIONS 
IN THE FIELD OF RELIGION (BOTH INDIVIDUAL LIBRARIES AND CLUSTERS OF 
LIBRARIES)* (2) COMPUTERIZED ABSTRACTING SERVICES* AND (3) 
COMPUTERIZED INDEXING SERVICES. ALL THREE OF THESE ARE POTENTIALLY SO 
CLOSELY LINKED THAT ECONOMY DEMANDS DEALING WITH THEM UNDER A COMMON 
UMBRELLA. THE OBJECTIVE OF A COMPREHENSIVE SERVICE WOULD BE TO 
PROVIDE ON A MONTHLY BASIS* WITH SEMIANNUAL AND ANNUAL CUMULATIONS* 
CLASSIFIED LISTINGS OF MATERIALS AVAILABLE AS COMPILED BY LIBRARIES 
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ADEQUATE PHYSICAL ACCESS TO THE MATERIAL MUST ALSO BE OEALT WITH. IN 
ORDER TO ACHIEVE THIS GOAL, SCHOLARS IN THE FIELD OF RELIGION MUST 
WORK MORE CLOSELY WITH LIBRARIANS, BOTH THOSE WHO WORK WITH 
SPECIALIZED COLLECTIONS IN RELIGION AND THEOLOGY AND THOSE IN COLLEGE 
AND UNIVERSITY LIBRARIES. LIBRARY COLLECTIONS IN THEOLOGY HAVE 
TRADITIONALLY BEEN DEVELOPED AT SEMINARIES, THOUGH NO DOUBT THE FOCUS 
IS BEGINNING TO SHIFT TO UNIVERSITY LIBRARIES. IN THE PAST, SEMINARY 
LIBRARIES, DESPITE THEIR RELATIVELY SMALL SIZE AND LIMITED RESOURCES, 
HAVE TRIED TO SERVE THE RESEARCH NEEDS OF MANY OF THEIR FACULTY 
MEMBERS. THIS POLICY CERTAINLY IS CHANGING. COSTS HAVE BECOME 
PROHIBITIVE, AND SERVING THE RESEARCH NEEDS OF THE FACULTY MAY BE THE 
FIRST GOAL TO BE SACRIFICED. IF ONE DOUBTS THE GRAVITY OF THE COST 
SQUEEZE, HE NEED ONLY CONSIDER FACTS SUCH AS THE FOLLOWING. OF THE 
246 "RELIGIOUS LIBRARIES* REPORTED IN THE AMERICAN LIBRARY DIRECTORY . 
THE 135 REPORTING LIBRARIES OF THE AMERICAN THEOLOGICAL LIBRARY 
ASSOCIATION (ATLA) SPENT ALMOST EIGHT MILLION DOLLARS, ACQUIRED ALMOST 
425,000 NEW VOLUMES AT A COST OF OVER TWO AND A HALF MILLION DOLLARS 
IN 1970. (AVERAGE ENGLISH-LANGUAGE TRADE PUBLICATIONS IN RELIGION NOW 
COST $8.48 ACCORDING TO PUBLISHERS WEEKLY 201, NO. 6, 1972, 60.) 
DURING THE SAME PERIOD THE COST OF SERIALS (JOURNALS AND PAPERS) 
INCREASED 11.8* (LIBRARY RESOURCES AND TECHNICAL SERVICES 15. NO. 2, 
1971, 133). IN LIGHT OF THIS IT IS CLEAR THAT INDIVIDUAL LIBRARIES 
CANNOT HOPE TO PROVIDE ADEQUATE RESEARCH COLLECTIONS FOR THEIR 
FACULTIES AND STUDENT BODIES IN ALL BRANCHES OF THE FIELD OF RELIGION. 
SPECIALIZATION HAS OCCURRED IN THE PAST AND DOES OCCUR NOW. BUT IT IS 
TIME FOR A MORE CAREFUL ANALYSIS OF PRINCIPLES FOR COLLECTION-BUILDING 
PARTICULARLY IN THIS AREA. 

THE PROPOSED "STANDARDS AND PROCEDURES FOR ACCREDITING" OF THE 
AMERICAN ASSOCIATION OF THEOLOGICAL SCHOOLS (JUNE. 1972) STATE THAT 
THE LIBRARY IS "A PRIMARY INFORMATION RESOURCE FOR THE EDUCATIONAL AND 
RESEARCH PROGRAMS OF THE INSTITUTION OR CLUSTER". SINCE THE FACULTY 
OF EVERY INSTITUTION IS RESPONSIBLE FOR THE ACADEMIC AND EDUCATIONAL 
OBJECTIVES OF THE DEGREE PROGRAMS, IT IS OBVIOUS THAT THEY MUST BE 
CLOSELY ASSOCIATED WITH THE DEVELOPMENT OF OBJECTIVES. POLICIES. AND 
PROCEDURES FOR LIBRARY GROWTH IN TERMS OF BOTH COLLECTIONS AND 
SERVICES. 
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IT MUST BE REMEMBERED* HOWEVER* THAT THE EDUCATIONAL OBJECTIVES 
OF AN INSTITUTION. PARTICULARLY A SEMINARY* ARE NOT IDENTICAL WITH 
THOSE OF ITS DEGREE PROGRAMS. STILL LESS WITH THOSE OF THE COURSES 
OFFERED IN THE CURRICULUM. FOR EXAMPLE* MOST SEMINARIES SERVE NOT 
ONLY THEIR FACULTIES AND STUDENTS BUT THE MEMBERS AND AGENCIES OF THE 
DENOMINATIONS WHICH SUPPORT THEM. READER SERVICES TO CLERGY AND 
RELIGIOUS EDUCATORS. ARCHIVES AND SPECIAL DENOMINATIONALLY RELATED 
COLLECTIONS. AND CONTINUING EDUCATIONAL PROGRAMS UNRELATED TO DEGREE 
PROGRAMS OR TO BASIC CURRICULUM MUST ALSO BE CONSIDERED IN DEVELOPING 
LIBRARY COLLECTIONS AND SERVICES. ONCE THE OBJECTIVES OF SUCH 
PROGRAMS ARE MET. THERE WILL BE FEW RESOURCES. FINANCIAL OR PERSONNEL. 
TO MEET THE REAL NEED FOR BASIC RESEARCH IN THE FIELD OF RELIGION BY 
FACULTY OR STUDENTS WHO DEPEND ON SEMINARY LIBRARIES. IN VIEW OF 
THIS. SCHOLARS AND LIBRARIANS MUST WORK BOTH IN DEVELOPING LOCAL 
LIBRARY RESOURCES IN LIGHT OF CLEAR EDUCATIONAL OBJECTIVES AND ALSO IN 
IMPROVING ACCESS TO RESEARCH COLLECTIONS. WITH REGARD TO DEVELOPING 
COLLECTIONS FOR PROGRAMS. THE LIBRARY ACQUISITION PROGRAM HAS TO BEGIN 
WITH A THOROUGH DEFINITION OF THE NEEDS FOR LIBRARY RESOURCES 
PRIMARILY IN TERMS OF EDUCATIONAL GOALS AND OBJECTIVES OF THE 
INSTITUTION. BASED ON COURSES AND STUDY OR RESEARCH TO BE CARRIED OUT 
IN THE INSTITUTION. THE BASIC COMPONENTS OF SUCH DEFINITIONS FOR 
COLLECTING STRATEGY MUST BE PRECISE AS TO (1) SUBJECT MATTER. (2) 
CHRONOLOGICAL SPAN (CURRENT AND/OR RETROSPECTIVE COLLECTING). AND (3) 
LANGUAGE. THESE COMPONENTS ARE SUFFICIENT TO GUIDE IN THE ACTUAL 
SELECTION PROCESS. WHILE A CLASSIFICATION AND DEFINITION OF SUBJECT 
AREAS MIGHT BE ARBITRARY IN VIEW OF POSSIBLE OR ACTUAL COOPERATIVE 
VENTURES. CERTAIN POLICY GUIDELINES ARE HIGHLY DESIRABLE. 

IN THE PAST DECADE THERE HAS BEEN CONSIDERABLE PROGRESS IN 
DEVELOPING COOPERATIVE LIBRARY SERVICES. BUT THE IMPACT OF THIS ON 
SCHOLARSHIP IS DIFFICULT TO ASSESS—AND PERHAPS PREMATURE. THE 
INCREASE IN CLUSTERS OF THEOLOGICAL SCHOOLS HAS BEEN PARALLELED BY 
COOPERATIVE LIBRARY VENTURES IN TERMS OF MERGER (GRADUATE THEOLOGICAL 
UNION AT BERKELEY). COOPERATIVE SYSTEMS (BOSTON THEOLOGICAL 
INSTITUTE). JOINT OCCUPANCY AND SHARING OF SERVICE AND TECHNICAL COSTS 
(BELLARMINE AND LUTHERAN SCHOOLS OF THEOLOGY IN CHICAGO). AND INFORMAL 
AGREEMENTS AMONG LIBRARIES IN A GENERAL GEOGRAPHIC AREA (MUTUAL 
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SERVICES PROVIDED BY THE CHICA60 AREA THEOLOGICAL LIBRARY 
ASSOCIATION). THE PROPOSED "STANDARDS AND PROCEDURES FOR ACCREDITING" 
OF THE AMERICAN ASSOCIATION OF THEOLOGICAL SCHOOLS ALSO STRESS THE 
IMPORTANCE OF DEVELOPING THESE FORMS OF AGREEMENTS WITHOUT SANCTIONING 
ANY PARTICULAR FORM OF ORGANIZATION. TRUE COOPERATION BEGINS WITH A 
SYNOPTIC PLAN TO COLLECT: IN COMMON AREAS OF RESPONSIBILITY LIBRARIES 
CAN PROBABLY ACHIEVE NEW ECONOMIES IN COMMON PURCHASING AND 
PROCESSING. AT LEAST THEY COULD PROBABLY PROVIDE EXPANDED SERVICES 
AND ACCESS TO LARGER AND MORE DIVERSIFIED COLLECTIONS. IN EXCLUSIVE 
SUBJECT AREAS. SCATTERED MATERIALS MIGHT BE TRANSFERRED TO COLLECTIONS 
THAT FORM HOLDINGS OF NOTABLE STRENGTH. EFFICIENT MEANS OF 
BIBLIOGRAPHIC AND PSYSICAL ACCESS MUST ACCOMPANY SUCH COOPERATIVE 
EFFORTS THAT POOL MATERIALS. GUIDELINES FOR COOPERATION AND SYSTEMS 
TO SUPPORT COOPERATIVE ENDEAVORS HAVE BEEN DEVELOPED. THE 

implementation of these guidelines could result in the transfer of 
some MATERIALS to a library which would assume the RESPONSIBILITY FOR 
SPECIAL-COLLECTION WITHIN THE CONTEXT OF GENERAL EDUCATIONAL GOALS AND 
OBJECTIVES. THE BENEFIT IS TWOFOLD. AND IT IS THE SCHOLAR WHO 
BENEFITS. FIRST, WHEN RESEARCH MATERIALS ARE NEEDED. BIBLIOGRAPHIC 
ACCESS CAN BE ASSURED IF PROVISION IS MADE A PART OF A COMPREHENSIVE 
COOPERATIVE PLAN. SECOND, A LOCUS FOR CERTAIN TYPES OF RESEARCH CAN 
BE EASILY FORMED OR DEVELOPED OUT OF ALREADY EXISTING STRENGTHS. IN 
THIS WAY EVEN THE SMALLEST LIBRARY IN A CLUSTER OEVELOPS A LIVING 
■TRADITION" OR IDENTITY IN COLLECTING. SCHOLARS AND LIBRARIANS 
CAN THEN DEFINE THE LIBRARY’S RESPONSIBILITY IN SUCH A WAY THAT 
LONG-RANGE COLLECTING FOR CURRICULAR SUPPORT AND FOR RESEARCH IS 
COMPLEMENTARY IN TERMS OF EDUCATIONAL GOALS AND OBJECTIVES AND IN 
TERMS OF INTER-LIBRARY RELATIONS. WHEN SUCH A POLICY IS INTEGRATED 
AND EXPLICIT, TEACHING CAN BE MORE FLEXIBLE BECAUSE THE HUMAN AND 
MATERIAL RESOURCES ARE PUBLIC DOCUMENTS. SPECIAL SKILLS AND SPECIAL 
MATERIAL MIGHT BE SEPARATED IN DIFFERENT INSTITUTIONS AND IN DIFFERENT 
MODES OF OPERATION. BUT THROUGH GOOD ADMINISTRATION, THESE RESOURCES 
CAN BE BROUGHT TOGETHER FOR A PURPOSE. NAMELY EDUCATION. 

WITH REGARD TO THE LOCAL GEOGRAPHIC CLUSTERS, SEVERAL BASIC TOOLS 
ARE NEEDED. (1) A DIRECTORY OF LIBRARIES IS BASIC. IT SHOULD INCLUDE 
DESCRIPTIONS OF COLLECTIONS WITH PARTICULAR REFERENCE TO SPECIAL 
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COLLECTIONS* SPECIAL STRENGTHS* AND ARCHIVAL MATERIAL* DESCRIPTION OF 
READER SERVICES TO MEMBERS NOT AFFILIATED WITH THE INSTITUTION 
SUPPORTING THE LIBRARY* AND SUCH PRACTICAL INFORMATION AS HOURS 
OPENED* DIRECTIONS FOR LIBRARY* LIST OF PROFESSIONAL PERSONNEL* AND A 
CONTACT PERSON FOR FURTHER INFORMATION. IT IS OBVIOUS THAT THE 
DIRECTORY MUST BE UPDATED* PROBABLY ANNUALLY. IT CAN EASILY SERVE AS 
AN AUXILIARY TEXT IN LIBRARY ORIENTATION FOR STUDENTS* SINCE THE 
STUDENT MUST QUICKLY BECOME AWARE OF ALL LIBRARY RESOURCES AVAILABLE 
TO HIM RATHER THAN LIMITING HIS PERSPECTIVES TO THE LIBRARY OF HIS OWN 
INDIVIDUAL INSTITUTION. (2) A UNION LIST OF SERIALS IS ANOTHER BASIC 
TOOL WHICH HELPS TO DEVELOP BETTER ACQUISITION POLICIES AND BETTER 
READER SERVICE. CONSTANT UPDATING IS NECESSARY* AND COMPUTERIZED UNION 
LISTS SEEM BOTH DESIRABLE AND INEVITABLE (BOTH BOSTON THEOLOGICAL 
INSTITUTE AND CHICAGO AREA THEOLOGICAL LIBRARY ASSOCIATION* AMONG 
OTHER GROUPS* ARE PRESENTLY DEVELOPING SUCH LISTS). THE COMPUTER 
FORMAT SHOULD AIM AT ULTIMATE COOPERATION BOTH WITH NATIONAL LISTS OR 
OTHER AREA LISTS FOR THEOLOGICAL LIBRARIES AND ALSO WITH LOCAL AND 
STATE LISTS OF PUBLIC AND UNIVERSITY LIBRARIES. (3) IF A "CURRENT 
BIBLIOGRAPHY IN RELIGION STUDIES" WERE TO BE TRULY USEFUL* COMPUTER 
CATALOGUING OF MAJOR COLLECTIONS (BOTH INDIVIDUAL LIBRARIES AND 
CLUSTERS) SHOULD BE MADE AVAILABLE. THIS MIGHT BE INITIATED WITH 
LISTS OF ACQUISITIONS OF CLUSTERS SUCH AS THE ONE DEVELOPED AT THE 
BOSTON THEOLOGICAL INSTITUTE. (41 ANOTHER TOOL VALUABLE FOR 
ACQUISITION DECISION MAKING IS A UNION LIST OF MONOGRAPH SERIES WHICH 
HELPS BOTH LIBRARIANS AND SCHOLARS TO LOCATE MANY BOOKS WITHOUT 
RESORTING TO CONSULTATION OF INDIVIDUAL CARD CATALOGS. SUCH A LIST 
FOR LIBRARIES WHICH ARE MEMBERS OF THE CHICAGO AREA THEOLOGICAL 
LIBRARY ASSOCIATION IS AVAILABLE IN CARD FORM. 

THE DEVELOPMENT OF THE ABOVE TOOLS AND PROCEDURES WOULD SET MANY 
SCHOLARS ON A PATH TO PHYSICAL ACCESS BUT NOT TAKE THEM ALL THE WAY. 
THE MAJORITY OF SCHOLARS IN THE FIELD OF RELIGION PROBABLY DO NOT HAVE 
ACCESS TO MAJOR COLLECTIONS IN THEOLOGY AND RELIGION EITHER IN THEIR 
OWN LIBRARIES OR IN CLUSTERS OF THEOLOGICAL LIBRARIES. THE 
PROFESSIONAL SOCIETIES MUST FIND WAYS TO COOPERATE WITH THE MAJOR 
THEOLOGICAL OR RELIGIOUS LIBRARIES TO PROVIDE BETTER SERVICE TO THE 
SCHOLAR-TEACHER GEOGRAPHICALLY ISOLATED FROM MAJOR RESEARCH 
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COLLECTIONS. A FIRST STEP IN THIS REGARD MIGHT BE TO DEVELOP NEW 
POLICIES WITH REGARD TO THE RIGHT OF ACCESS TO INFORMATION OF THE ATLA 
AND THE ASSOCIATION OF COLLEGE AND RESEARCH LIBRARIANS TO DEVELOP 
GUIDELINES. PROCEDURES. AND PROGRAMS FOR PROVIDING BETTER PHYSICAL 
ACCESS TO MATERIALS. PARTICULARLY RESEARCH COLLECTIONS. 

IN THE FIELD OF RELIGION THERE IS ALSO A NEED FOR IMPROVED 
BIBLIOGRAPHIC ACCESS. AS WAS NOTED ABOVE. THIS IS PARTICULARLY TRUE 
FOR THE SCHOLAR WHO DOES NOT TEACH IN A SEMINARY OF MAJOR UNIVERSITY 
WITH GRADUATE PROGRAMS IN RELIGION STUDIES. SINCE HE FREQUENTLY DOES 
NOT HAVE AT HIS DISPOSAL EVEN THE RUDIMENTARY BIBLIOGRAPHIC TOOLS. 
SCHOLARS AND LIBRARIANS SHOULD ALSO WORK THROUGH THEIR PROFESSIONAL 
SOCIETIES TO DEVELOP A DIRECTORY OF LIBRARIES WITH MAJOR COLLECTIONS 
IN RELIGION. BEFORE THIS CAN BE DONE. GUIDELINES AND PROCEDURES FOR 
DESCRIPTIONS OF COLLECTIONS WOULD HAVE TO BE DEVELOPED IN ORDER TO 
HAVE ADEQUATE AND INFORMATIVE REPORTING. A NATIONAL UNION SERIES LIST 
IS ALSO DESIRABLE. THIS IS IN FACT NECESSARY. SINCE H0LDIN6S OF ONLY 
A FEW THEOLOGICAL LIBRARIES ARE REPORTED TO THE NEW SERIES TITLES AND 
AT THE VERY LEAST AN INFORMATION BANK ON SERIALS COULD BE DEVELOPED 
FROM COMPUTERIZED LISTS DEVELOPED BY CLUSTERS. INDIVIDUALS AND 
LIBRARIES COULD THEN PAY FOR THE INDIVIDUAL SEARCH SERVICES THEY MIGHT 

DESIRE FROM SUCH A BANK. IN COOPERATION WITH OUR -CURRENT 

BIBLIOGRAPHY IN RELIGION STUDIES- SUCH A UNION LIST COULD BE USED TO 
PRODUCE BY COMPUTER A CURRENT BIBLIOGRAPHY ON ANY TOPIC WHICH WOULD 

INCLUDE MONOGRAPHS AND JOURANL ARTICLES WITH LOCATION ON MATERIAL IN 

MAJOR LIBRARIES. STANDARD FEES TO COVER SUCH COSTS COULD THEN BE 
CHARGED TO THE USER. 

PHYSICAL ACCESS THEN AGAIN BECOMES VERY IMPORTANT. PRINCIPLES 
AND PROCEDURES WITH REGARD TO MACHINE-COPYING OF SERIAL MATERIALS MUST 
BE DEVELOPED TO INSURE ADEQUATE ACCESS TO INFORMATION FOR SCHOLARS WHO 
DO NOT HAVE READY ACCESS TO MAJOR THEOLOGICAL LIBRARIES—AS WELL AS TO 
PROTECT THE RIGHTS OF AUTHORS. THE PRESENT INTER-LIBRARY LOAN CODE 
DOES NOT PROVIDE FOR CIRCULATION OF CURRENT MATERIALS. BUT THE LEARNED 
SOCIETIES AND LIBRARIES SHOULD ATTEMPT TO FORMULATE STANDARDS AND 
PROCEDURES TO PROVIDE FOR THE MAXIMUM USE OF LIBRARY RESOURCES WHILE 
PREVENTING "THE RAPE OF LIBRARIES" BY SCHOLARS AND SMALLER LIBRARIES 
UNABLE OR UNWILLING TO PAY FOR BASIC SERVICES UNAVAILABLE IN THEIR 
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IMMEDIATE GEOGRAPHIC AREA* BOTH SERIAL AND MONOGRAPH MATERIAL MUST BE 
MADE MORE READILY AVAILABLE. 

AN ADDITIONAL AREA IN WHICH THE CSR CAN WORK WITH LIBRARIANS AND 
PROFESSIONAL SOCIETIES OF LIBRARIANS IS IN DEVELOPING AN ANNOTATED 
LIST OF REFERENCE WORKS FOR THEOLOGICAL LIBRARIES. THE ATLA LIST. 
AIDS TO A THEOLOGICAL LIBRARY . SELECTED BASIC REFERENCE 8QOKS AND 
PERIODICALS (REV. ED. 1969). COULD SERVE AS A BASIS FOR THIS. BUT A 
COMMITTEE WOULD HAVE TO ESTABLISH EDITORIAL POLICIES. STANDARDS FOR 
RECOMMENDATION OF PARTICULAR TOOLS FOR DIFFERENT COLLECTIONS 
(RESEARCH. SEMINARY. COLLEGE. UNIVERSITY. GENERAL). LIBRARIANS AND 
SCHOLARS SHOULD ALSO DEVELOP A LIST OF NEEDED REFERENCE TOOLS IN THE 
FIELD OF RELIGION. THEY SHOULD ALSO WORK TOGETHER TO SET PRIORITIES 
FOR DEVELOPMENT OF SUCH TOOLS AND TO ACQUIRE GRANTS TO SUPPORT THE 
PLANNING. PRODUCTION. AND DISTRIBUTION OF THESE WORKS. THE CSR IS 
CERTAINLY IN A POSITION TO TAKE A LEADERSHIP ROLE IN THESE MATTERS. 

SINCE REFERENCE AND BIBLIOGRAPHIC TOOLS ARE IN CONSTANT 
DEVELOPMENT. A SPECIAL COMMITTEE OF LIBRARIANS AND SCHOLARS COULD WORK 
TO KEEP MEMBERS OF BOTH PROFESSIONS WELL INFORMED OF CURRENT 
DEVELOPMENTS. ANNUAL REVIEWS OF NEW REFERENCE WORKS OR NEW FORMATS IN 
REFERENCE WORKS COULD BE PUBLISHED IN THE BCSR. ANNUAL SEMINARS OR 
PANELS ON RESEARCH TOOLS AND METHODS AS WELL AS DISPLAYS OF NEW HARD 
AND SOFT WARE IN THE FIELD OF RELIGION SHOULD BE AN INTEGRAL PART OF 
THE PROGRAM OF THE ANNUAL MEETINGS OF OUR LEARNED SOCIETIES. 

SCHOLARS AND LIBRARIANS SHOULD ALSO BE INVOLVED TOGETHER IN 
SETTING STANDARDS AND PROCEDURES FOR INDEXING. ABSTRACTING. AND 
MICROPUBLICATION. THE ATLA HAS EXTENSIVE EXPERIENCE IN THESE AREAS. 
BUT THE LEARNED SOCIETIES WHICH PARTICIPATE IN THE CSR SHOULD BECOME 
INVOLVED IN THIS WORK WHICH IS SO CLOSELY RELATED TO THEIR INTERESTS. 
THEY CAN AID IN IDENTIFYING NEEDS AND RESOURCES AND THEY CAN INDICATE 
THE MOST USEFUL FORMS OF PUBLICATION OR PROVISION OF SERVICE FOR 
SCHOLARS. BUT SCHOLARS MUST ALSO BE AWARE THAT THEY ARE NOT THE ONLY 
ONES WHO USE BASIC REFERENCE TOOLS IN RELIGION. NOVICES IN THE FIELD 
AND SCHOLARS IN OTHER DISCIPLINES WHO ARE INTERESTED IN SPECIFIC 
TOPICS IN RELIGION MUST HAVE EASY ACCESS TO THE MATERIAL. THE 
LIBRARIAN. ONE OF WHOSE TASKS IS TO AID THESE PERSONS IN IDENTIFYING. 
LOCATING. AND USING THESE TOOLS. SHOULD BE INVOLVED IN DEVELOPING SUCH 
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TOOLS IN ORDER TO PREVENT THE SPECIAL PERSPECTIVES OF ANY INDIVIDUAL 
FROM FAILING TO PROMOTE EASY ACCESS TO ITS OWN WORK. 

IT IS CLEAR FROM THE ABOVE THAT THE CSR SHOULD FOSTER CLOSER 
RELATIONSHIPS BETWEEN SCHOLARS AND LIBRARIANS. THE ATLA SHOULD BECOME 
FORMALLY ASSOCIATED WITH CSR IN THE APPROPRIATE MANNER. AND THE 
COMMITTEES OF BOTH GROUPS SHOULD COOPERATE IN DEVELOPING BETTER 
SERVICE TO THE LEARNED SOCIETIES. BUT DEVELOPMENT OF BETTER 
BIBLIOGRAPHIC TOOLS' WOULD BE OF MINIMAL USE IF IMPORTANT STEPS ARE NOT 
TAKEN TO INSURE GREATER PHYSICAL ACCESS. 

3. MACHINE-ORIENTED RESEARCH 

SO FAR WE HAVE BEEN DISCUSSING RATHER CONVENTIONAL PROBLEMS IN 
BIBLIOGRAPHIC AND PHYSICAL ACCESS TO MATERIAL FOUND IN THE TRADITIONAL 
PRINTED AND PUBLISHED FORM. FOR CENTURIES SCHOLARS HAVE DEVOTED A 
MAJOR PORTION OF THEIR EFFORTS TO SEARCHING FOR SUCH INFORMATION. 
READY ACCESS TO A WELL-STOCKED LIBRARY HAS BEEN TAKEN AS A VIRTUAL 
PREREQUISITE FOR RESEARCH OF ANY SERIOUSNESS. THE HARD-PRESSED 
SCHOLAR WHO WAS DENIED THESE BASICS BY HIS ACADEMIC SETTING WAS FORCED 
TO SUBSCRIBE TO HIS OWN JOURNALS AND SPEND GENEROUS SUMS ON THE BOOKS 
BEING PRODUCED IN HIS FIELD. TO SOME EXTENT. INTER-LIBRARY LOANS AND 
THE LIKE PROVIDED A TEMPORARY MEANS OF RELIEF. BUT THE SUSPICION 
REMAINED THAT SOMETHING OF IMPORTANCE MIGHT BE MISSED. 

IT SEEMED AS IF THE SEARCH FOR MORE RELEVANT DATA WAS ENDLESS. 
SABBATICALS WERE REGARDED AS A TIME FOR TRAVELLING TO DISTANT 
STOREHOUSES OF KNOWLEDGE WHERE COPIOUS NOTES COULD BE AMASSED FOR 
FUTURE REFLECTION AND DIGESTION.. THE REALLY HARDY SCHOLAR VENTURED TO 
EVEN MORE REMOTE SPOTS WHERE HE COULD PRY INTO UNKNOWN MANUSCRIPTS AND 
SOURCES. THE RESEARCH CARRIED OUT WITH THESE PRESUPPOSITIONS WAS 
MARKED BY DETAILED FOOTNOTES AND REFERENCES. IT WAS ALMOST AS IF THE 
DEGREE OF THOROUGHNESS OF ONE'S DOCUMENTATION BECAME THE MARK OF A 
SCHOLAR'S ABILITY AND RECOGNITION BY HIS PEERS. TO SUGGEST THAT AN 
ACQUAINTANCE WITH ONE OR TWO SUPERIOR SOURCES WOULD BE FAR MORE 
PROFITABLE THAN COMBINING ALL THE RECESSES OF OTHER PEOPLE'S THOUGHTS 
WAS TANTAMOUNT TO HERESY. 

TECHNOLOGY HAS RENDERED THE TYPE OF RESEARCH PICTURED ABOVE 
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OBSOLETE. HERE AS IN MOST ASPECTS OF OUR LIVES WE ARE CONFRONTED BY 
THE NEED FOR RETRAINING. THE ADVENT OF XEROX AND MICROFILM TECHNIQUES 
HAVE BROUGHT SPECIALIZED COLLECTIONS INTO THE STUDY OF THE MOST 
GEOGRAPHICALLY ISOLATED SCHOLAR—THOUGH NOT WITHOUT SOME 
INCONVENIENCE. NO LONGER IS IT NECESSARY FOR HIM TO PURCHASE HUGE 
AMOUNTS OF MATERIAL IN THE HOPE THAT SOME OF IT WILL BE USEFUL. 
TAILORED TO HIS CURRENT NEEDS * A SCHOLAR'S TOOLS CAN BE QUICKLY 
AMASSED AND THEN DISCARDED IF THEY NO LONGER SERVE A USEFUL PURPOSE. 
THE SAME FATE AWAITS THE FAMILIAR CARD INDEX FILE WHICH SO MANY 
SCHOLARS CHERISH AND WHICH THEY ARE CONVINCED HOLDS THE ACCUMULATED 
WISDOM OF THEIR YEARS OF RESEARCH. 

THE INFORMATION EXPLOSION HAS BLASTED OUR VERY RESEARCH STYLE IN 
A MOST DISCOMFORTING MANNER. NO LONGER DO WE NEED TO SEARCH IN THE 
SAME WAY FOR FACTS, IN A REAL SENSE WE NEED PROTECTION FROM THE 
OVERWHELMING CLAIMS ON OUR ATTENTION, THIS REQUIRES A NEW KIND OF 
SEARCH FOR KNOWLEDGE AND WISDOM. IN A SENSE ONE COULD ARGUE THAT WE 
STILL STAND IN NEED OF TRUE INFORMATION STRIPPED OF THE DISTRACTING 
NOISE. IT IS A NEW GAME. AND WE MIGHT AS WELL LEARN TO PLAY IT. 

COMPUTERS HAVE ALREADY MADE A GREAT IMPACT ON STUDIES IN 
RELIGION: YET THE REVOLUTION IS JUST BEGINNING. SUDDENLY FRESHMEN IN 
COLLEGE CAN RUN SOPHISTICATED STATISTICAL STUDIES ON SYNTACTICAL 
PROBLEMS IN BIBLICAL STUDIES. NO LONGER CAN A PROFESSOR PROPOSE THAT 
THE AUTHORSHIP OF A PARTICULAR BIBLICAL BOOK MIGHT BE AN INTERESTING 
PROJECT TO BE EXAMINED IN THE COURSE OF A PH.D. PROGRAM. SUCH 
QUESTIONS CAN BE STUDIED ALMOST DAILY♦ WITH THEORIES ABANDONED AS 
QUICKLY AS THEY ARE CONJURED UP. AS ARCHAEOLOGISTS STUDY THEIR 
ARTIFACTS IN ISOLATION AND SPEND A DECADE OR MORE IN PREPARING REPORTS 
ON A SINGLE SITE. A NEW GENERATION OF STUDENTS RUN5 COMPLEX INTER-SITE 
STUDIES IN A MATTER OF MINUTES. THE BEWILDERED PROFESSOR IS ALMOST 
MORE TO BE PITIED THAN CONDEMNED. THE COLLECTION OF DATA WHICH HAS 
OCCUPIED SO MUCH OF HIS LIFE NOW BECOMES BUT A TINY COG IN A QUICKLY 
MOVING MACHINE. THE SWEAT AND BLOOD WHICH PRODUCED DRAFT AFTER DRAFT 
OF CAREFULLY DOCUMENTED PUBLICATION SEEMS SO FAR REMOVED FROM THE LINE 
PRINTER ON A COMPUTER WHICH GRINDS OUT COPY AT A THOUSAND LINES A 
MINUTE. 

THE RESULTS OF SUCH RESEARCH ARE BY NO MEANS TAKEN LIGHTLY BY 
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THOSE WHO PRODUCE THEM* WHAT MAKES THESE NEW SCHOLARS RADICALLY 
DIFFERENT IS THEIR WILLINGNESS TO THROW AWAY COPY AND BEGIN AGAIN. 
FEW WRITERS ARE WILLING TO PART WITH THEIR CAREFULLY PLANNED PROSE IN 
THE SAME WAY. THE FREEDOM TO REDO IT ALL SHOULD NOT BE 
UNDERESTIMATED. 

IN OBSERVING AND PARTICIPATING IN THIS NEW KIND OF RESEARCH 
SEVERAL CHARACTERISTICS HAVE BEEN CLEAR. THE REALLY GOOD STUDENTS 
HAVE BECOME METICULOUS AND PRECISE TO AN EXTREME. NATURALLY THEY HAVE 
NO CHOICE. THE COMPUTER SIMPLY FAILS TO BE SATISFIED WITH LESS THAN 
PERFECTION. THE 5TAMINA AND DETERMINATION OF PEOPLE INVOLVED IN THIS 
WORK IS ALSO REMARKABLE* MOTIVATED IN PART BY THE CERTAINTY THAT 
MOMENTARILY EVERYTHING WILL FALL INTO PLACE AND ACCEPTABLE RESULTS 
WILL BE OBTAINED. THE PEDAGOGICAL POSSIBILITIES INVOLVED HERE ARE 
NOTHING SHORT OF PHENOMENAL. RARELY DOES EVEN THE FINEST LECTURE 
INSPIRE THE KIND OF EFFORT NOW REGULARLY EXPENDED BY STUOENTS USING 
NEW TECHNOLOGICAL TOOLS. 

THE WHOLE CONCEPT OF FOOTNOTES IN THE OLD SENSE ALSO BECOMES 
SOMEWHAT STERILE. NO LONGER IS THE SINGLE REFERENCE THE POINT OF MOST 
CONCERN. THE DATA BASE ANALYZED BY A COMPUTER IS GEARED TO STUDY ALL 
THE VARIABLES SIMULTANEOUSLY. PUBLICATION IS THEREFORE CHALLENGED AS 
NEVER BEFORE. IMPLICATIONS FOR OUR JOURNALS AND MONOGRAPHS HAVE 
SCARCELY BEEN MENTIONED. LET ALONE FACED. PRE-PUBLICATION COPIES FOR 
GENERAL DISTRIBUTION AND DISCUSSION FOLLOWED BY MORE DEFINITIVE COPIES 
ON MICROCARDS MIGHT BE A REGULAR PUBLICATION FORMAT IN THE 
NOT-TOO-DISTANT FUTURE. 

AN URGENT NEED IN THIS NEW SETTING HAS TO DO WITH STANDARDS AND 
INFORMATION EXCHANGE. COUNTLESS HOURS AND DOLLARS ARE SPENT AS 
SCHOLARS DUPLICATE ONE ANOTHER* S BASIC WORK. THIS HAS ALWAYS HAPPENED 
IN THE PAST. BUT TODAY WE ARE MORE AWARE OF REAL COSTS* NOT JUST THE 
HOURS OF ONE * S TIME. WE THEREFORE PLEAD WITH ALL SCHOLARS USING 
COMPUTERS TO COMMUNICATE WITH APPROPRIATE CLEARING HOUSES TO INSURE 
FULL SHARING OF PROBLEMS. PROGRAMS. AND RAW DATA. 

4. INFORMATION SERVICES 

WHILE THE NEED FOR CLEARING HOUSES OR INFORMATION SERVICES WITH 
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REGARD TO COMPUTER-ORIENTED RESEARCH IS APPARENT. THERE IS ALSO A MORE 
FUNDAMENTAL NEED FOR A BASIC SYSTEM OF CLEARING HOUSES FOR INFORMATION 
THROUGHOUT THE FIELD OF RELIGION—A NETWORK OF INFORMATION SERVICES 
FOR APPLIED AND PURELY ACADEMIC RESEARCH. ON BOTH LEVELS THERE HAS 
BEEN A TREMENDOUS EXPLOSION OF RESOURCES FOR WORK RELATED TO RELIGION. 
SCHOLARSHIP IS BASED UPON CENTURIES OF PAST EFFORTS* AND ITS PRODUCTS 
CONTINUE TO PILE UP. BUT AT A RAPIDLY INCREASING RATE. WHENEVER A 
CONSCIENTIOUS SCIENTIST BEGINS TO WORK ON A RESEARCH PROJECT IN THE 
FIELD OF RELIGION OR A SCHOLAR DEVELOPS A TOPIC FOR PROFESSIONAL 
PRESENTATION. HE WISHES TO KNOW ABOUT "EVERYTHING* THAT HAS BEEN DONE 
ON THE SPECIFIC TOPIC. THIS COULD TAKE MONTHS AND EVEN YEARS OF 
EXPLORATION THROUGH BIBLIOGRAPHIES. INDEXES. JOURNALS. BOOKS. AND 
ARCHIVES. MANY OF WHICH ARE ON THE PERIPHERY OF HIS SPECIALTY AND NOT 
DIRECTLY WITHIN IT. 

SIMILARLY ON THE APPLIED LEVEL. CHURCH ADMINISTRATORS AND OTHER 
LEADERS OF RELIGIOUS AGENCIES AND INSTITUTIONS SEEK ACCESS TO THE 
RESULTS OF PERTINENT EXPERIMENTAL MINISTRIES. EVALUATION STUDIES ON 
THE OUTCOME OF RELIGIOUS PROGRAMS AND POLICIES. AND RECOMMENDATIONS OF 
EXPERTS PROPOSING INNOVATIONS FOR IMPLEMENTATION OF THEOLOGICAL GOALS. 
TYPICALLY. HOWEVER. THE RESULTS OF SUCH EFFORTS ARE FILED IN OBSCURE 
FUGITIVE DOCUMENTS THAT ARE PRODUCED IN ONLY A FEW COPIES AND SOON 
LOST TO ALL BUT THOSE WHO WORKED DIRECTLY ON THE RESPECTIVE PROJECTS. 
EFFORTS WHICH HAVE BEEN TRIED AND HAVE FAILED TEND TO BE REPEATED 
ENDLESSLY BECAUSE NEGATIVE RESULTS ARE RARELY SHARED WITH PEOPLE 
BEYOND THE IMMEDIATE SCOPE OF THE PROJECT. AND EVEN REPORTS OF 
•SUCCESSFUL" PROGRAMS ARE OFTEN DIFFICULT TO LOCATE. 

THE NEEDS OF SOCIAL AND BEHAVIORAL SCIENTISTS. SPECIALISTS IN 
STUDIES OF RELIGION. AND CHURCH ADMINISTRATORS FOR ACCESS TO AVAILABLE 
INFORMATION ARE THEREFORE SIMILAR. RESOURCES ACCESSIBLE TO ONE OF 
THESE CATEGORIES OR ONE OF AGENCIES OR GROUPS AMONG THEM FREQUENTLY 
HAVE SPILLOVER VALUE TO PEOPLE INVOLVED IN OTHER KINDS OF ACTIVITIES 
RELATED TO RELIGION. THE GROWING RECOGNITION OF THE IMPORTANCE AND 
ENRICHMENT OF INTERDISCIPLINARY STUDIES AND THE INCREASING RECOGNITION 
OF THE WAYS IN WHICH PEOPLE IN ONE PROFESSION CAN ASSIST THOSE IN 
OTHERS GIVE ADDED IMPETUS TO THE SOCIAL PRESSURES LEADING TO 
CONSTRUCTIVE COOPERATION. THE SUCCESS OF VARIOUS RETRIEVAL SYSTEMS. 
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CONSORTIA. AND CLEARING HOUSES IN OTHER AREAS OF ACADEMIC AND 
SCHOLARLY ENDEAVOR INDICATES THAT COOPERATION IS FEASIBLE. 

THE HARDWARE NECESSARY TO MEET THE NEEDS FOR BOTH ELABORATE AND 
SIMPLE INFORMATION STORAGE AND RETRIEVAL SYSTEMS IS HIGHLY ADVANCED 
AND IMPROVING AT A RAPID RATE. TECHNOLOGICALLY THERE ARE NO 
HINDRANCES TO THE ESTABLISHMENT OF COMPREHENSIVE INFORMATION SYSTEMS 
IN RELIGION. THE CHIEF LIMITATIONS PERTAIN TO THE LACK OF RESOURCES 
IN PERSONNEL AND FINANCES AMONG THOSE WHO SENSE THE NEED. ESTABLISHED 
PATTERNS OF TRADITIONAL ACTIVITY INTERFERE WITH INNOVATION. 
COOPERATIVE EFFORTS ARE FREQUENTLY FEARED. FOR EACH AGENCY WISHES TO 
DEFEND ITS OWN AUTONOMY. IT OFTEN SUSPECTS THAT IT MAY BE EXPECTED TO 
GIVE MORE THAN IT RECEIVES. 

AS A RESULT. EACH PERSON OR AGENCY THAT IS CONCERNED WITH 
INFORMATION ABOUT RELI6ION GROPES INDEPENDENTLY ON ITS OWN WAY OF 
INDIVIDUALIZED SOLUTIONS TO ITS INFORMATION NEEDS. DUPLICATION OF 
EFFORTS IS EXTENSIVE AS MANY AGENCIES. WITHOUT EVEN KNOWING THAT 
OTHERS ARE DOING THE SAME, INCORPORATE IDENTICAL OR EQUIVALENT DATA 
INTO THEIR INFORMATION SYSTEMS WHILE ALSO DEALINS WITH THOSE ASPECTS 
OF RELIGION WHICH ARE UNIQUE TO THEIR OWN NEEDS. INCOMPLETE COVERA6E 
EVEN OF THE MAJOR AREAS INCLUDED WITHIN ANY ONE SYSTEM ACCOMPANIES 
THIS DUPLICATION AND LACK OF CENTRAL COORDINATION. 

A FIRST STEP TOWARD COORDINATION IS REPRESENTED BY THE 
INTERNATIONAL DIRECTORY OF RELIGIOUS INFORMATION SYSTEMS (DAVID 0. 
MOBERG. 1971). WHICH IDENTIFIES 80 INFORMATION SYSTEMS LOCATEO IN 16 
STATES OF THE UNITED STATES AND IN 14 OTHER NATIONS. SEVERAL TYPES OF 
INFORMATION SYSTEMS ARE EVIDENT IN THAT DIRECTORY: ABSTRACTING 
SERVICES, ADMINISTRATIVE DATA ARCHIVES. ADMINISTRATIVE RECORDS AND 
FILES. DOCUMENTARY STORAGE AND RETRIEVAL SYSTEMS, HISTORICAL ARCHIVES. 
INFORMATION DISSEMINATION PROJECTS, PERSONNEL FILES. PHILOSOPHICAL 
BIBLIOGRAPHY. SOCIAL OR BEHAVIORAL SCIENCE BIBLIOGRAPHY. SOCIAL OR 
BEHAVIORAL SCIENCE DATA BANKS. AND THE0L06ICAL» RELIGIOUS. OR BIBLICAL 
BIBLIOGRAPHIES. THESE CATEGORIES OBVIOUSLY OVERLAP. SEVERAL OF THEM 
PERTAIN TO THE ADMINISTRATIVE NEEDS OF RELIGIOUS ORGANIZATIONS. SOME 
ARE INDEXING AND ABSTRACTING SERVICES FOR SCHOLARS. AND OTHERS ARE 
RESOURCES USED PRIMARILY IN SOCIAL-BEHAVIORAL SCIENCE RESEARCH ON 
RELIGION. 
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AMONG THE MANY REASONS WHY COOPERATION AMONG INFORMATION SYSTEMS 
IN RELIGION IS DESIRABLE* THE FOLLOWING WERE IDENTIFIED AS 
PARTICULARLY RELEVANT IN A STUDY ON THE FEASIBILITY OF A CONSORTIUM OF 
RELIGIOUS INFORMATION SYSTEMS CONDUCTED DURING 1970 AND 1971: 

A. COOPERATION CAN FACILITATE* ENHANCE* AND ENLARGE THE 
AVAILABLE SERVICES OF EACH INFORMATION SYSTEM, 

B. DUPLICATION OF EFFORT CAN BE REDUCED, 

C. GAPS BETWEEN THEORY AND PRACTICE* BETWEEN PURE AND APPLIED 
RESEARCH* AND BETWEEN THE SCIENTIFIC AND THE HUMANISTIC 
DISCIPLINES CAN BE BRIDGED THROUGH THE OVERLAPPING 
ACTIVITIES* INTERESTS* AND NEEDS THAT WOULD BE SATISFIED 
THROUGH COOPERATION. 

D. MANY COSTLY ERRORS COULD BE PREVENTED AS MEMBERS SHARE THEIR 
MISTAKES AND FAILURES AS WELL AS THEIR SUCCESSES. 

E. RESEARCHERS ON RELIGION* EDUCATORS* AND CHURCH 
ADMINISTRATORS* PLANNERS* AND POLICY MAKERS HAVE 
OVERLAPPING NEEDS FOR MANY KINDS OF INFORMATION AND 
RESEARCH DATA, 

F. THE EFFICIENCY OF RESEARCH AND THE QUALITY OF POLICY STUDIES 
WOULD BE IMPROVED BY HAVING A CENTRAL RESOURCE LEADING TO 
SOURCES OF INFORMATION ABOUT RELIGION. 

G. THE CREDIBILITY GAP BETWEEN EDUCATED LAITY AND THE 
"BUREAUCRATS" IN RELIGIOUS INSTITUTIONS WOULD BE REDUCED IF 
CHURCH LEADERS WOULD USE MODERN TECHNOLOGY AND COOPERATE 
WITH EACH OTHER IN ORDER TO CONSERVE AND EXTEND THEIR 
RESOURCES. 

H. NUMEROUS PRACTICAL NEEDS OF EACH MEMBER AGENCY COULD BE MET 
THROUGH COOPERATION WITH OTHERS. THESE INCLUDE ASSISTANCE 
WITH PROBLEMS RELATED TO INPUT* STORAGE* OUTPUT* AND 
CONCEPTUALIZATION. SHARING SOLUTIONS TO DIFFICULTIES OF 
INTERNAL AND EXTERNAL COMMUNICATIONS: KNOWLEDGE OF EXTERNAL 
SOURCES OF INFORMATION: ADMINISTRATIVE TOOLS AND TECHNIQUES: 
IN-SERVICE TRAINING OF STAFF MEMBERS: EDUCATIONAL SERVICES 
FOR USERS OF ARCHIVES AND OTHER INFORMATION SYSTEMS* AND 
EVALUATIVE CRITERIA FOR DETERMINATION OF THE EFFECTIVENESS 
AND EFFICIENCY OF DATA SERVICES AND INFORMATION SYSTEMS. 
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IN ORDER TO PROMOTE THESE ENOS. AN ASSOCIATION FOR THE 
DEVELOPMENT OF RELIGIOUS INFORMATION SYSTEMS (AORISI NAS FORMED IN 
I9T1 AS AN OUTGROWTH OF THE FEASIBILITY STUDY. UNDER THE COORDINATION 
OF DAVID 0. MOBERG OF MARQUETTE UNIVERSITY. AT PRESENT IT IS 
STRUCTURED IN SEVERAL SECTORS: ACADEMIC BIBLIOGRAPHIES. 
ADMINISTRATION. AND SOCIAL AND BEHAVIORAL SCIENCES. THE VISION OF A 
CENTRAL CLEARIN6 HOUSE OF INFORMATION ON RELIGION. PARALLEL TO THE 
EDUCATIONAL RESOURCES INFORMATION CENTER CERIC) WITH ITS 20 
CLEARINGHOUSES. EACH OF WHICH SPECIALIZES IN A DIFFERENT AREA OF 
EDUCATION. IS A PART OF THE VISION THAT HAS LED TO THIS VENTURE. 

RELIGIOUS INFORMATION SYSTEMS SHOULD BE INTERRELATED WITH DATA 
BANKS AND INFORMATION SYSTEMS PERTINENT TO OTHER ACADEMIC DISCIPLINES 
AND ADMINISTRATIVE NEEDS AS WELL AS WITH EACH OTHER. FOR EXAMPLE. 
DATA PERTINENT TO THE DEMOGRAPHIC. ECONOMIC. SOCIAL. AND HEALTH 
CHARACTERISTICS OF ANY METROPOLITAN AREA MAY BE OF CONSIDERABLE 
SIGNIFICANCE TO ITS RELIGIOUS INSTITUTIONS AND TO SCHOLARS WHO ARE 
CONCERNED ABOUT RELATIONSHIPS BETWEEN RELIGION OR RELIGIOUS VALUES AND 
THE OTHER REALMS OF HUMAN LIFE AND THOUGHT. LINKAGES BETWEEN THE 
VARIOUS TYPES OF INFORMATION SYSTEMS SHOULD THEREFORE BE PROMOTED. 

ONCE IT HAS BEEN ESTABLISHED. A CENTRAL CLEARING HOUSE OF 
RELIGIOUS INFORMATION SYSTEMS. WHATEVER ITS NAME MAY BE. IDEALLY 
SHOULD BE RELATIVELY SELF-SUPPORTING OUT OF THE FEES FOR MEMBERSHIP 
AND SERVICES PROVIDED. THE PROCESS OF ESTABLISHING IT AND PROMOTING 
IT TO THE POINT OF SUCH FISCAL SELF-SUFFICIENCY WILL. HOWEVER. TAKE 
SEVERAL YEARS AND SUBSTANTIAL AMOUNTS OF FINANCIAL SUPPORT. THE CSR 
MIGHT PLAY A VERY IMPORTANT LEADERSHIP ROLE IN PROMOTING SUCH A 
CENTRAL CLEARING HOUSE OF INFORMATION ON RELIGION. 
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EPILOGUE 


IT REMAINS FOR THE EDITOR * NOT TO SUM UP. BUT TO SAY A FINAL WORD 
AND TO MAKE SOME ACKNOWLEDGEMENTS. THE FINAL WORD IS SIMPLY "LET'S 
GET ON WITH IT". ALREADY SEVERAL OF THE LEARNED SOCIETIES IN THE FIELD 
OF RELIGION HAVE EMBARKED ON NEW STRUCTURES. NEW PROGRAMS. AND NEW 
ENTHUSIASM. THIS REPORT IS IN REALITY AN EXHORTATION TO CAPITALIZE ON 
THAT MOMENTUM AND MOVE FORWARD STILL MORE. 

THE CSR WILL. BY THE NATURE OF ITS OWN MANDATE. MAKE THIS REPORT 
A SUBJECT OF ITS ONGOING CONCERN. ITS TASK FORCE RECOMMENDS A 
SOMEWHAT ELABORATE—BUT WE HOPE WORKABLE—NEW STRUCTURE TO HANDLE THE 
AREAS OF SCHOLARLY COMMUNICATION AND PUBLICATION. SOME OF THE TASKS 
ARE URGENT AND STEPS MUST BE TAKEN IMMEDIATELY TO IMPLEMENT THEM. ON 
THE PART OF THE CONSTITUENT SOCIETIES IN THE COUNCIL. AN IDEAL 
RESPONSE TO THIS REPORT WOULD BE TO MAKE IT THE SUBJECT OF THEIR 
CONTINUING DISCUSSION OF THEIR OWN RESPONSIBILITIES IN THE AREAS IT 
ADDRESSES. ONCE THEY DO THAT THEY WILL DOUBTLESS GO FAR BEYOND OUR 
RECOMMENDATIONS IN SPECIFICITY AND CREATIVITY. AND IN THAT INSTANCE 
THE TASK FORCE MEMBERS WILL BE GRATIFIED THAT THEY HAVE BEEN PART OF 
SUCH AN ONGOING DIALOGUE. 

WE WISH TO ACKNOWLEDGE THE INTEREST AND THE FINANCIAL SUPPORT OF 
THE AMERICAN COUNCIL OF LEARNED SOCIETIES. NOT ONLY IN HELPING TO 
LAUNCH AND GUIDE THE CSR ITSELF. BUT IN MAKING POSSIBLE THE WORK OF 
THE TASK FORCE AND ITS REPORT. THE EDITOR WOULD ALSO LIKE TO 
ACKNOWLEDGE THE HELP AND ENCOURAGEMENT OF THE OFFICERS AND DELEGATES 
OF THE CSR AND IN PARTICULAR OF THE CHAIRMAN. WHO DEVOTED A GREAT DEAL 
OF TIME AND ENERGY TO ORGANIZING AND PARTICIPATING IN THE TASK 
FORCE. 

IN A SPECIAL WAY HE WOULD LIKE TO THANK PROFESSOR RALPH D. WINTER 
OF FULLER THEOLOGICAL SEMINARY FOR PERMISSION TO REPRINT (AND TO EDIT 
SLIGHTLY) THE MATERIAL IN CHAPTER 6 OF THIS REPORT. WHICH FIRST 
APPEARED UNDER THE TITLE -MINIPUBLISHING: NEW HOPE FOR STRATEGIC 
DIALOGUE" IN THE OCCASIONAL BULLETIN FROM THE MISSIONARY RESEARCH 
LIBRARY. VOL. 23. NO. 3 (FEB. 16. 1972). PROFESSOR WINTERS OWN 
REMARKABLE ACHIEVEMENTS IN PUBLISHING FOR THE FIELD OF WORLD MISSION 
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HAVE DEMONSTRATED THE FEASIBILITY OF MUCH THAT THIS REPORT 
DISCUSSES. 

THE REPORT HAS BEEN TYPED AND COMPOSED BY DIANE HUNTER ON A 
HONEYWELL 316 COMPUTER AT THE EXECUTIVE OFFICE OF THE CSR AT WATERLOO 
LUTHERAN UNIVERSITY AND PRINTED AT THE UNIVERSITY OF MONTANA PRESS. 
FOR THEIR INITIATIVE AND COOPERATION THE EDITOR WISHES TO THANK NORMAN 
E. WAGNER AND ROBERT W. FUNK RESPECTIVELY. ALL MEMBERS OF THE TASK 
FORCE PARTICIPATED IN ITS DISCUSSIONS AND RESEARCH (THOUGH NOT ALL 
SHOULD BE HELD ACCOUNTABLE FOR EVERYTHING THAT IS SAID IN THESE 
PAGES)* AND MANY OF THEM IN THE ACTUAL COMPOSITION OF THE REPORT. 
THOUGH IT MAY SEEM INVIDIOUS TO SINGLE OUT INDIVIDUALS* THE EDITOR 
FEELS IT WOULD BE LESS THAN JUST NOT TO ACKNOWLEDGE THOSE WHO ASSUMED 
MAJOR RESPONSIBILITY FOR COMPOSING OR COORDINATING THE CHAPTERS OF THE 
REPORT: NORMAN E. WAGNER* ROBERT W. FUNK* HARRY M. BUCK* ROBERT A. 
KRAFT* AND ROBERT C. KLEINHANS. 
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the members or the task force 


GEORGE W. MACRAE* CHAIRMAN (WESTON COLLEGE) 

HARRY M. BUCK (WILSON COLLEGE) 

RONALD E. DIENER (BOSTON THEOLOGICAL INSTITUTE) 

ROBERT W. FUNK (UNIVERSITY OF MONTANA) 

ROBERT G. KLEINHANS (ST. XAVIER COLLEGE) 

ROBERT A. KRAFT (UNIVERSITY OF PENNSYLVANIA) 

GEORGE K. MALONE (ST. MARY OF THE LAKE SEMINARY) 

RICHARD E. MCCORMICK (BELLARMINE SCHOOL OF THEOLOGY) 
DAVID 0. MOBERG (MARQUETTE UNIVERSITY) 

JOHN A. PELTZ (INDEX TO RELIGIOUS PERIODICAL LITERATURE) 
BRUCE VAWTER (DEPAUL UNIVERSITY) 

NORMAN E. WAGNER (WATERLOO LUTHERAN UNIVERSITY) 

CLAUDE WELCH (GRADUATE THOLOGICAL UNION) 
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